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Ms. Sharon Subadan  
City Manager   
City of Albany 
401 Pine Avenue/2nd Floor  
Albany, GA  31702 
 
Dear Ms. Subadan: 
 
 The Atlanta Field Office would like to thank you for your continued partnership in 
providing quality affordable housing, a suitable living environment, and expanding economic 
opportunities for low-and moderate-income persons through HUD programs.  Enclosed are the 
Grant Agreements for the following programs: 
 
 Community Development Block Grant Program (CDBG)  $890,731 
 HOME Investment Partnerships (HOME)    $502,072 
  
 Total FY 2020 Award       $1,392,803 
 
 Transmittal of these Grant Agreements does not constitute approval of the activities 
described in your Consolidated Plan.  You are reminded that you, as grantee, are responsible for 
ensuring that all grant funds are used in accordance with all program requirements.  An executed 
Grant Agreement is a legally binding agreement between the Department of Housing and Urban 
Development and the city of Albany. 
 
 To establish a Line of Credit for Fiscal Year 2020 grants, it will be necessary for your 
agency to sign, execute and return one (1) copy of the Grant Agreements.  If there is a need to 
add or remove individuals authorized to access the Integrated Disbursement Information System 
(IDIS), please submit an IDIS Online Access Request Form (HUD 27055).  Also, please ensure 
the IDIS Online Access Request Form is notarized and returned to this office with your Grant 
Agreements.  Additionally, if there is a need to establish or change the depository account where 
these funds are to be wired, a Direct Deposit Sign-Up form (SF-1199A) must be completed by 
your financial institution and returned to this office with a copy of a voided check. 
 
 In accordance with the HOME regulations at 24 CFR 92.254(a)(5), a Participating 
Jurisdiction (PJ) must establish resale and/or recapture requirements that comply with the 
standards of the regulation.  Furthermore, the resale and/or recapture requirements must be set 
forth in the PJ’s Consolidated Plan.  HUD must determine if the PJ’s provisions comply with the 
requirements of the regulations and notify the PJ in writing of its determination.   
 
HUD has reviewed Albany’s resale and/or recapture provisions and has determined that the 
provisions included in the Plan comply with the requirements at 24 CFR 92.254(a)(5).  The city 



of Albany may not use HOME funds to undertake any activities related to homebuyer assistance 
until the city of Albany has submitted and HUD has approved the corrected resale and/or 
recapture provisions. 
 
 If applicable, please note the special condition in your CDBG Funding 
Approval/Agreement.  
 
 You are reminded that certain activities are subject to the provisions of 24 CFR Part 58 
(Environmental Review Procedures).  Funds for such activities may not be obligated or 
expended until HUD has approved the release of funds in writing.  A request for release of funds 
(RROF) must be accompanied by an environmental certification, and until the RROF is approved 
and notification is received, no HUD funds should be committed.  If the project or activity is 
exempt per 24 CFR 58.34 or categorically excluded (except in extraordinary circumstances), no 
RROF is required. 
 
 Please execute two (2) copies of the CDBG and HOME Funding Approval/Agreements 
with electronic signatures.  In response to COVID-19, HUD authorizes you to electronically 
execute the grant agreements with your electronic signature.  Return one (1) of each of the 
agreements to this office to the attention of Jessica F. Vasquez, Director, Community Planning 
and Development via email Jessica.F.Vasquez@HUD.gov  Please ensure the Chief Elected 
Official and/or authorized designee electronically signs the CDBG grant agreement in the box 
directly across from the HUD CPD Director’s signature.  The CDBG Funding 
Approval/Agreement should not be electronically signed in box 12c.  Maintain a copy of each of 
the agreements with your original signatures on site in your program files. 
 
 For additional information and guidance on grant-based accounting, please refer to the 
HUD Exchange at:  https://www.hudexchange.info/manage-a-program/grant-based-accounting/. 
 

HUD congratulates the city of Albany on its grant award, and we look forward to 
assisting you in accomplishing your programs goals.  If you have any questions or need further 
information of assistance, please contact Ms. Alma Cooper, Senior Community Planning and D
evelopment Representative at 678-732-2549, or alma.g.cooper@hud.gov. 

 
     Sincerely, 

 
 
 
Jessica F. Vasquez 
Director 
Office of Community Planning  
  and Development 

 
 
 
Enclosures 
 
cc: 
Honorable Dorothy Hubbard 
Ms. Shelena Hawkins 

mailto:Jessica.F.Vasquez@HUD.gov
https://www.hudexchange.info/manage-a-program/grant-based-accounting/
mailto:alma.g.cooper@hud.gov
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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Albany submits the Fiscal Year 2020-2021 Action Plan as the fifth year Action Plan of the 

2016-2021 Consolidated Plan. An Annual Action Plan is required by the U.S. Department of Housing and 

Urban Development (HUD) from all participating jurisdictions receiving annual entitlement grants. The 

Annual Action Plan is the City‘s application to HUD for entitlement grant funding for each fiscal year. The 

following sections provide a concise summary of key points within the FY 2020-2021 Action Plan 

including available and potential resources. The City’s actual allocations were: Community Development 

Block Grant (CDBG) - $890,731 and HOME Investment Partnerships Program (HOME) - $502,072. The 

City anticipates on receiving approximately $570,441 as program income through the two grant 

programs. Additionally, the City received a Special CDBG allocation of $523,987 in Coronavirus Aid, 

Relief, and Economic Security Act (CARES Act) to address emergency and urgent needs associated with 

the Coronavirus pandemic in Albany. Activities will include: $350,000 for business assistance, $150,000 

for rental housing assistance, and $23,987 to undertake vital public service activities. 

 

The Community Development Council (CDC) is the primary vehicle for citizen involvement in the 

Consolidated Plan, One Year Action Plan and DCED programs with special emphasis placed upon 

participation and representation of low to moderate income citizens. 

 

The City conducted significant consultation with citizens in preparing its FY 2020-2021 Annual Action 

Plan. The City hosted two (2) onsite community meetings in partnership with Parks & Recreation with 

seventy-five (75) attendees and Cutliff Grove Baptist Church with forty-two (42) attendees; attended a 

Community Empowerment Event in partnership with WorkSource SWGA on February 20, 2020 (50+ 

attendees); DCED staff held stakeholder interviews with representatives of the SWGA Public Health 

Department and United Way of SWGA; attended one (1) virtual, community meeting of a local advocacy 

group; solicited priority needs from representatives of SOWEGA Council on Aging, Albany Housing 

Authority, and Habitat for Humanity; obtained survey feedback from sixty-five (65) respondents; and 

held two (2) virtual public hearings - April 30, 2020 (29 attendees) and June 1, 2020 (19 attendees) and 

provided options for stakeholders to provide input both orally and in written format. The PowerPoint 

presentation and audio recording of the virtual public hearings were posted to the City's webpage for 

public viewing and social media outlets. The audio and presentation materials may be found at 

https://www.albanyga.gov/about-us/city-departments/community-economic-development/covid-19-

response-and-city-resources 
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DCED staff highlighted the annual Action Plan process before City of Albany Board of Commissions on 

May 5, 2020. Advanced notice of the City’s Action Plan was given to citizens through announcements in 

local newspapers – March 15, 2020 (Comments period ended on May 1, 2020); April 22, 2020 

(Comments period ended on May 5, 2020); and May 24, 2020 (Comments period ended on June 8, 

2020); the City's webpage; and community meeting notices for solicitation of citizen participation from 

all wards. A public hearing is required by the City’s Citizen Participation Plan and U.S. Department of 

Housing and Urban Development (HUD) Regulations to seek citizen input prior to submission to HUD. 

 

A summary of comments and responses received from the public input process are provided in the 

Citizen Participation section of this Plan. The City will provide the final report to HUD electronically 

online via HUD's eCon Planning Suite by June 15, 2020 as the May 15th deadline was extended by HUD 

due to the Coronavirus pandemic. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

 

 

The City’s 2016-2021 Consolidated Plan establishes funding priorities for the below eight priority needs 

for the five-year planning period: 

1. Neighborhood Revitalization 

2. Maintain Affordable Housing Stock 

3. Increase Access to Affordable Housing 

4. Support the Needs of Homeless and At-Risk Persons 

5. Public Services Supporting Low-Income and Special Needs Populations 

6. Acquire, Develop, or Improve Public Facilities 

7. Affirmatively Further Fair Housing Choice 

8. Program Administration and Planning 

CDBG and HOME Funds will be used to address specific priorities for FY 2020-2021 for low to moderate-

income persons.  The City of Albany will seek to collaborate with public and private agencies to improve 

the quality of life for very low, low and moderate citizenry within the strategic planning areas. The City 

will encourage networking of human service providers through strategic planning meetings to enhance 

cooperation between area organizations and agencies and identify the gaps in the underserved 

population.  
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The City will continue to work with housing, human service providers, and advocates in the community 

to assess the specific housing needs of people with disabilities, special populations, and other LMI 

households.  Although the CDBG-DR Program will be administered by Dougherty County, projects within 

the City limits will be included in rehabilitation efforts.  

Due to recent outbreak associated the City Coronavirus, over 1400 residents have tested positive within 

the City.  There have been over 90 deaths as a result of this disease.  The City received a special CDBG 

Award of $523,987 (CDBG-CV) to take immediate actions with respect to responding to and preventing 

the spread of the virus.  With the City still trying to recover from natural disasters of 2017 and 2018, 

priority community and housing needs have only increased.  The City will utilize available CDBG and 

HOME funds to provide housing and business assistance and vital public services.  Emergency rental 

assistance will include assistance with rents and utilities. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

 

Each year, the City of Albany reports its progress in meeting specific housing, public service, and other 

community and economic development goals of its Annual Action Plan in a Consolidated Annual 

Performance Evaluation Report (CAPER). The CAPER is submitted to HUD within 90 days of the start of 

the new program year or by September 30th annually. Because of the pandemic, HUD has revised the 

submission date to 180 days after September 30th.  The CAPER will be submitted to HUD in advance of 

the March 2020 deadline.  Copies of recent CAPERs are available for review at the City of Albany 

Department of Community and Economic Development (DCED) or online at 

https://www.albanyga.gov/about-us/city-departments/community-economic-development under 

Planning Documents and Reports.  

In identifying goals and future projects, the City utilizes priorities specified within its 2016-2021 

Consolidated Plan to strategically plan.  Citizen input and these priority community needs determine the 

types of projects that the City will undertake for the upcoming program year.  The City in partnership 

with the Community Development Council, will continue to monitor and evaluate the performance of 

the City’s HUD programs while ensuring regulatory compliance. According to the City’s last Consolidated 

Annual Performance Evaluation Report (CAPER), the City is making consistent progress in achieving the 

2016-2021 Consolidated Plan Goals. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 
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Summary from citizen participation section of plan. 

 

The City conducted significant consultation with citizens in preparing its FY 2020-2021 Annual Action 

Plan though hosting onsite communities with community partners in advance of the Coronavirus 

pandemic; virtual public hearings; stakeholder interviews; solicitation of priority needs from local 

representatives; and obtained survey feedback.  

The PowerPoint presentation and audio recording of the virtual public hearings were posted to the City's 

webpage for public viewing and social media outlets and may be found at 

https://www.albanyga.gov/about-us/city-departments/community-economic-development/covid-19-

response-and-city-resources 

A summary of comments and responses received from the public input process are provided in the 

Citizen Participation section of this Plan.   

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

Comments received through the public meetings and the community survey are summarized in the 

Citizen Participation section of this Plan. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

The City took all comments into consideration in preparing the Annual Action Plan. The City reviewed all 

comments for common and recurring themes to help establish priorities and goals.  

7. Summary 

The City's Notice of Award for FY 2020-2021 indicated an allocation of $1,392,803 million from HUD 

through two entitlement grants: Community Development Block Grant (CDBG) - $890,731 and HOME 

Investment Partnerships Program (HOME) - $502,072. Entitlement grants provided through HUD are 

determined by statutory formulas.  The City anticipates on receiving approximately $570,441 as 

program income through the two grant programs. Program income is defined as gross income received 

by the City directly generated from the use of HOME or CDBG funds. The City will ensure that the 

funding is utilized in compliance with applicable federal regulations and programmatic requirements in 

addressing priority community needs for the planning period.  
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The City conducted signicant public outreach for comments in development of this Plan and funding of 

CDBG and HOME activities.  Comments received through the public meetings and the community survey 

are summarized in the Citizen Participation section of this Plan. 

In addressing Coronavirus priorities with the CARES Funding ($523,987), the City will seek to undertake 

a variety of community and economic development activities during the upcoming program year to 

include providing $350,000 for business assistance, $150,000 for rental housing/subsistence assistance, 

and $23,987 to undertake vital public service activities.  For projects and activities to be undertaken by 

the City of Albany beginning on July 1, 2020 - June 30, 2021, please see AP-20 within this Plan.   
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator   Department of Community & Economic Development 

HOME Administrator   Department of Community & Economic Development 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

The City of Albany, Department of Community & Economic Development (DCED) is responsible for development of the  Five Year 2016-2021 

Consolidated Plan and 2020-2021 Annual Action Plan through collaborative efforts of City staff and local stakeholders.  

 

Consolidated Plan Public Contact Information 

Shelena Hawkins, Director 

City of Albany, Department of Community & Economic Development 

230 South Jackson Street 

Suite 315 

Albany, GA 31701-2872 
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Phone: 229-483-7650 

Fax: 229-430-2737 

Email: shawkins@albanyga.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

In preparing this Plan, the City of Albany conducted significant public outreach to gather input from 

citizens, City staff, non-profit agencies, housing developers, local service providers, government 

agencies, the Albany Housing Authority, and others. To identify community development and housing 

priorities, the City advertised its Summary of Proposed Use of Funds and Substantial Amendments in 

local newspapers on: March 15, 2020 (Comments period ended on May 1, 2020); April 22, 2020 

(Comments period extended to May 5, 2020); and May 24, 2020 (Comments period ended on June 8, 

2020). 

The City conducted significant consultation with citizens in preparing its FY 2020-2021 Annual Action 

Plan. The City hosted two (2) onsite community meetings in partnership with Parks & Recreation with 

seventy-five (75) attendees and Cutliff Grove Baptist Church with forty-two (42) attendees; attended 

a Community Empowerment Event in partnership with WorkSource SWGA on February 20, 2020 (50+ 

attendees); DCED staff held stakeholder interviews with representatives of the SWGA Public Health 

Department and United Way of SWGA; attended one (1) virtual, community meeting of a local advocacy 

group; solicited priority needs from representatives of SOWEGA Council on Aging, Albany Housing 

Authority, and Habitat for Humanity; obtained survey feedback from sixty-five (65) respondents; and 

held two (2) virtual public hearings - April 30, 2020 (29 attendees) and June 1, 2020 (19 attendees) and 

provided options for stakeholders to provide input both orally and in written format. The PowerPoint 

presentation and audio recording of the virtual public hearings were posted to the City's webpage for 

public viewing and social media outlets. The audio and presentation materials may be found at 

https://www.albanyga.gov/about-us/city-departments/community-economic-development/covid-19-

response-and-city-resources 

A summary of comments and responses received from the public input process are provided in the 

Citizen Participation section of this Plan. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

The City of Albany provides funding and works closely in partnership with identified partners, agencies, 

and organizations to coordinate resources and efforts which enhance coordination of public and 

assisted housing providers. These agencies hold monthly and quarterly meetings and coordinate 

activities serving the homeless and low-income communities in the area.  These groups include human 

service providers, community advocates, lenders, and institutions of higher learning.  The City partners 

with local nonprofits who serve homeless and LMI populations such as Open Arms, Inc., Liberty House, 

Strive2Thrive, HUD VASH, and others.  As a component of providing direct services to clients, mental 
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health services are typically provided by Aspire Behavioral Health Services. These mental health services 

are essential in promoting self-sufficiency of clients.  

The City will continue to forge new partnerships specifically with social agencies, housing agencies, 

institutions of higher learning, and organizations who serve special population groups such as very low 

income, the elderly, and people with disabilities. Additionally, the City will also seek to partner with 

those agencies that provide services for youth. Funding for these agencies will be made available 

annually through a competitive or limited application process. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Albany participates in Georgia Balance of State Continuum of Care (BoS CoC). A 

representative of the Albany-Dougherty Homeless Coalition (newly formed nonprofit agency) is a 

member of the Board. The City participates annually or bi-annually in the BoS CoC Point-in-Time 

homeless count in January. 

In addition to participating in the BoS CoC, Albany has a dedicated homeless Coalition that recently 

received its 501(c)(3) nonprofit status from the State of Georgia in April 2020 to address homeless 

activities.  The Coalition is dedicated to addressing the needs of homeless persons and persons at risk of 

homelessness.  Originally founded in 1997, the Coalition is a collaboration of organizations and 

advocates dedicated to ending homelessness and increasing the local supply of sustainable and 

affordable housing. The Coalition meets monthly to identify, plan, and implement activities to address 

homelessness in Albany. Annually, the organizations conducts a homeless count, hosts a Homeless 

Summit to enhance coordination between local agencies, and holds a Project Homeless Connect event 

designed to provide homeless persons with medical services, healthcare options, clothing, and other 

basic needs. 

 

In 2012, the Coalition published Recommendations to Albany-Dougherty County: 10-Year Plan to Reduce 

Homelessness, which identified short-, mid-, and long-term goals to address homelessness in the city 

and county. In the short term, the agency sought to increase awareness regarding homelessness and 

strengthen relationships between local providers. Mid-term goals focus on homeless prevention, 

strategies for special populations, and improved data management. The long-term goal is to increase 

the number of transitional and permanent housing units available for chronically homeless persons. 

More detailed descriptions of resources, facilities, and activities aimed at preventing or reducing 

homelessness are included in the 10-Year Plan to Reduce Homelessness 2012-2022 and Annual Action 

Plan sections of this document. 
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Over the next five years, the City will continue to forge new partnerships with social service agencies, 

housing developers/managers, educational institutions, and organizations serving special needs 

populations including elderly, persons with disabilities, and youth. Funding for these agencies will be 

made available annually through a competitive or limited application process. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City of Albany does not receive Emergency Services Grant (ESG) funds directly from HUD but 

participates in the Balance of State Continuum of Care and receives a portion of the state ESG allocation 

through the Georgia Department of Community Affairs (DCA). The Homeless Coalition of Albany-

Dougherty County serves as the lead agency for the Continuum of Care Plan for the City.  City of Albany 

agencies who serve the homeless population, including DCED, enters data into Client Track for reporting 

to DCA in tracking the provision of services to homeless individuals to minimize duplication of 

assistance. 

For the remainder of program year 2019-2020 and program year 2021-2022, the City will use recently 

awarded, special CDBG funding - Coronavirus Aid, Relief, Economic, and Security (CARES) Act to address 

critical public service needs associated with preparation, prevention, and in response to the 

Coronavirus.  These services will include housing homeless persons and those at risk of homelessness, 

providing business assistance to retain or create jobs for LMI persons, and other priority community 

needs for impacted households. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Albany Housing Authority 

Agency/Group/Organization Type Housing 

PHA 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Stakeholder interview and several meetings- Discussed public housing needs, 

homeownership opportunities, and job training programs.  The City and Albany 

Housing Authority will collaborate and provide housing opportunities to 

residents, enrollment in the Section 3 Job Training Program, and provide rental 

units for possible relocation as AHA units are rehabilitated. Additionally, 

homeownership opportunities will be sought for AHA residents. 

2 Agency/Group/Organization Albany Police Department 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Community Development Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Public Meetings - Coordination of services were discussed to address poverty, 

crime, community needs, and code enforcement.  Fight Albany Blight is an 

initiative to assist with combating these issues and the City's Departments:  

Community and Economic Development, Code Enforcement, Planning 

Department, Police Department, and Public Works are coordinating resources 

and efforts to address blight and associated issues using a block by block strategy. 
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3 Agency/Group/Organization Albany State University 

Agency/Group/Organization Type Services-homeless 

Services-Education 

Other government - State 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Economic Development 

Anti-poverty Strategy 

Community Development Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Presentations and discussions were held with professors of the social work field 

and their students. 

4 Agency/Group/Organization Albany Utilities 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Barriers to Affordable Housing 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Meetings - Discussions were held with staff of the local utility company to 

determine programs and services to benefit residents with lowering utility costs 

for households.  The Weatherization Program has been continued with use of 

nonfederal funds, and the City will seek to incorporate energy efficient measures 

into rehabilitations. Southwest Georgia Community Action Council administers 

the LIHEAP Program in collaboration with Albany Utilities. 

6 Agency/Group/Organization DOUGHERTY COUNTY 

Agency/Group/Organization Type Other government - County 

District Attorney 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Meeting - Discussion with County Administrators to identify available housing 

resources and strategically plan to administer the CDBG-DR Program which 

includes rehabilitation of homeowner housing in the City limits and Dougherty 

County. 

7 Agency/Group/Organization Dougherty County Public Schools 

Agency/Group/Organization Type Services-Education 

Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Families with children 

Community Development Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Public Meeting - Members of the Dougherty County School System attend the 

Homeless Coalition and participate in community activities to combat 

homelessness which impact households with students. 

8 Agency/Group/Organization Liberty House of Albany, Inc 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Victims of Domestic Violence 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Meetings - Discussion with Program Administrators of Liberty House and the 

provision of housing vouchers to homeless and households at risk of 

homelessness through the ESG Rapid Re-housing and TBRA Programs. 

10 Agency/Group/Organization Aspire Behavioral Health & Developmental Disability Services 

Agency/Group/Organization Type Community Services 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Economic Development 

Community Development Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Meeting - Discussion with a Program Staff to discuss available resources and 

services to benefit LMI residents and special populations. 

11 Agency/Group/Organization Neighborhood Watch 

Agency/Group/Organization Type Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Economic Development 

Anti-poverty Strategy 

Community Development Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Public Meetings - Public Meetings were held with Neighborhood Watch Groups, 

school system, community groups, and in partnership with Parks and Recreation 

to discuss available community resources and collaborative partnerships. 

12 Agency/Group/Organization Open Arms, Inc. 

Agency/Group/Organization Type Services-Children 

Services-Victims of Domestic Violence 

Services - Victims 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Meetings - Discussion with Program Administrators of Open Arms and the 

provision of housing vouchers to homeless and households at risk of 

homelessness through the ESG Rapid Re-housing and TBRA Programs. 

13 Agency/Group/Organization WorkSource Southwest Georgia - ResCare 

Agency/Group/Organization Type Services - Housing 

Services-Health 

Services-Education 

Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Community Meeting - Held a community event with WorkSource SWGA to 

educate residents on community services to include homeownership, job training, 

employment and expungement  services to special populations, extremely low 

and low income residents of Albany-Dougherty County. 

14 Agency/Group/Organization Albany Relief and Recovery 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Meetings - Discussion with local missions Pastor on housing repair needs for 

elderly, disabled, and residents that remain on waiting lists from prior year 

natural disasters.  Additionally, discussions were held on partnerships with the 

City's Tenant Based Rental Assistance and Minor Repair Programs. 

15 Agency/Group/Organization SOWEGA Council on Aging, Inc. 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The agency was consulted on priority needs.  They advised that the agency was 

focusing on providing emergency meals for seniors age 60+ throughout our 14-

county region, serving housing authorities as well as individuals.  Due to COVID-

19, their policies are less restrictive  allowing the agency to serve individuals who 

are home-bound due to shelter in place orders or fear of COVID-19 due to age 

and vulnerability. 

16 Agency/Group/Organization Strive2Thrive, Inc. 

Agency/Group/Organization Type Housing 

Services-homeless 

Nonprofit 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Consultation with staff on partnership in serving households transitioning from 

homeless shelters or or at risk of homelessness.  Strive2Thrive seeks to provide 

residents with a holistic approach in action planning to include all members of the 

household and will be administering the City's TBRA Program. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

Efforts were made to consult as broad a group of community stakeholders as possible. Invitations to participate in the planning process were 

extended. No agency types were excluded from participation. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Albany-Dougherty 

Homeless Coalition 

Goals from the 10-Year Plan directly overlap with Strategic Plan goals related to reducing 

homelessness, increasing the supply of affordable housing, and promoting inter-agency 

coordination. Specific goals from the 10-Year Plan include: increasing awareness of homelessness 

needs, strengthening relationships between local agencies, homelessness prevention, strategies 

for special needs homeless populations, improved data management, and increased transitional 

and permanent housing for the chronically homeless. 

Recommendations to 

Albany-Dougherty 

County 

Albany-Dougherty 

Coalition to End 

Homelessness 

Goals from the 10-Year Plan directly overlap with Strategic Plan goals related to reducing 

homelessness, increasing the supply of affordable housing, and promoting inter-agency 

coordination. Specific goals from the 10-Year Plan include: increasing awareness of homelessness 

needs, strengthening relationships between local agencies, homelessness prevention, strategies 

for special needs homeless populations, improved data management, and increased transitional 

and permanent housing for the chronically homeless. 



 

 Annual Action Plan 
2020 

18 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

PHA 5-Year Plan 
Albany Housing 

Authority 

PHA goals directly overlap with Strategic Plan goals related to the provision of affordable 

housing, economic development, and fair housing. Specific goals from the PHA 5-Year Plan and 

PHA Annual Plan include: HOPE VI/Choice Neighborhood Program, mixed finance modernization 

or development, conversion of public housing units to RAD, and project-based vouchers; 

expanding the supply of assisted housing through rental vouchers, increasing public housing 

occupancy, and leveraging private and other public funds; improving the quality of assisted 

housing through renovations and customer service; improving the living environment by 

deconcentrating poverty; promoting self-sufficiency through employment and supportive 

services; and affirmatively furthering fair housing. 

Fight Albany 

Blight/GICH 

Albany Georgia 

Initiative for 

Community 

Housing Team 

This plan aids the City in strategically planning for housing needs and targeting resources to areas 

of highest needs.  FAB focuses on neighborhood revitalization, beautifications, elimination of 

slum and blight, and crime prevention at a street level and block by block.  Collaboration 

between public and private entities will enhance success of planning initiatives. 

Albany-Dougherty 

Flood Hazard 

Mitigation Program 

City of Albany, 

Planning 

Department 

The Albany Dougherty Flood Mitigation Plan 2014 has three major objectives:1. To provide local 

governments with a focused planning tool for reducing losses due to flooding.2. To meet Federal 

Emergency Management Agency (FEMA) planning requirements to qualify for Flood Mitigation 

Assistance funding for projects that will reduce losses.3. To meet Community Rating System 

(CRS) planning requirements for Category C repetitive loss communities (those with 10 or more 

repetitive loss properties that have not received mitigation)and thereby maintain the good 

standing of the National Flood Insurance Program (NFIP) in theCity of Albany and Dougherty 

County.These objectives, along with Floodplain Ordinance 09-130 for the City, are 

complementary,over-lapping, and represent another step forward by the local government to 

take action in protection of citizens and property from flood damage. The Plan can be found at:  

https://www.albanyga.gov/home/showdocument?id=578 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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The Albany-Dougherty Homeless Coalition (that recently received its 501(c)(3) nonprofit status) meets during the fourth Monday of each month 

to discuss efforts and to strategize with other nonprofit agencies (whose mission is to provide assistance to homeless populations) to identify, 

plan, and undertake initiatives to address homeless needs within the community.  Annually, the Coalition conducts a Homeless Count to identify 

the number of homeless persons within Albany.  Additionally, a Homeless Summit is held to bring together nonprofit groups and agencies who 

serve the homeless population so that each may advise on their agency's services.  A Homeless Project Connect Event is held annually in 

November to bring the necessary services directly to homeless persons to include medical services, healthcare options, and other services to 

meet their immediate needs: clothing, personal hygiene products, and personal grooming.  

The City is undertaking a number of initiatives, in collaboration with local agencies and partners, to address crime, neighborhood blight, quality 

housing needs, economic development to include encouraging a skilled workforce and job creation/retetion, and other community needs.  

These initiatives are to promote a sustainable, healthy, and thriving community for residents and businesses. 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Community Development Council (CDC) is the primary vehicle for citizen involvement in the Consolidated Plan, One Year Action Plan and 

DCED programs with special emphasis placed upon participation and representation of low to moderate income citizens. The City and CDC's 

outreach efforts targeted the general public, as well as areas of low and moderate income households and racial/minority concentrations. The 

City conducted significant consultation with citizens in preparing its FY 2020-2021 Annual Action Plan. 

 

In preparing this Plan, the City of Albany conducted significant public outreach to gather input from citizens, City staff, non-profit agencies, 

housing developers, local service providers, government agencies, the Albany Housing Authority, and others. To identify community 

development and housing priorities, the City advertised its Summary of Proposed Use of Funds and Substantial Amendments in local newspapers 

on: March 15, 2020 (Comments period ended on May 1, 2020); April 22, 2020 (Comments period extended to May 5, 2020); and May 24, 2020 

(Comments period ended on June 8, 2020). 

 

The City conducted significant consultation with citizens in preparing its FY 2020-2021 Annual Action Plan. The City hosted two (2) onsite 

community meetings in partnership with Parks & Recreation with seventy-five (75) attendees and Cutliff Grove Baptist Church with forty-two 

(42) attendees; attended a Community Empowerment Event in partnership with WorkSource SWGA on February 20, 2020 (50+ attendees); DCED 

staff held stakeholder interviews with representatives of the SWGA Public Health Department and United Way of SWGA; attended one (1) 

virtual, community meeting of a local advocacy group; solicited priority needs from representatives of SOWEGA Council on Aging, Albany 

Housing Authority, and Habitat for Humanity; obtained survey feedback from sixty-five (65) respondents; and held two (2) virtual public hearings 

- April 30, 2020 (29 attendees) and June 1, 2020 (19 attendees) and provided options for stakeholders to provide input both orally and in written 

format. The PowerPoint presentation and audio recording of the virtual public hearings were posted to the City's webpage for public viewing 

and social media outlets. The audio and presentation materials may be found at https://www.albanyga.gov/about-us/city-

departments/community-economic-development/covid-19-response-and-city-resources. 
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A summary of comments and responses received from the public input process are provided in the Citizen Participation section of this Plan. 

 

The City will provide the final report to HUD electronically online via HUD's eCon Planning Suite on June 15, 2020. 

 

Citizen Participation Outreach 

Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

1 
Public 

Meeting 

Minorities 

  

Non-

targeted/br

oad 

community 

  

Homeless 

Needs/Elde

r 

Needs/Busi

ness Needs 

City staff 

attended a 

public, 

community 

meeting held 

by Saving 

Ourselves 

with a total 

of 

approximatel

y ten (10) 

attendees. 

Priority needs 

identified through 

the meetings include:  

Small business 

assistance, Personal 

Protective 

Equipment, and 

public services to 

address those 

impacted by COVID-

19. 

None   
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Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

2 

Stakeholde

r 

Consultatio

ns 

Minorities 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

Stakeholder 

comments 

were 

received from 

representativ

es of the 

Albany 

Housing 

Authority, 

United Way 

of SWGA, the 

SWGA Public 

Health Dept., 

and other 

local 

nonprofits. 

Priority needs 

identified through 

the meetings 

included: 

groceries/delivery to 

vulnerable seniors, 

rental housing 

assistance, utility 

assistance, and other 

priority needs in 

responding to COVID-

19 affected 

households. 

None   
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Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

3 

Survey on 

Community 

Needs 

Minorities 

  

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

Sixty-five (65) 

survey 

respondents 

Priority 

economic/communit

y development needs 

included:  Financial 

assistance for small 

businesses, housing 

repairs, homeless 

assistance, economic 

development, and 

revitalization of 

communities. 

None 
https://survey123.arcgis.com/share/5fc6ff26bf

d642538d3ad3139d1baa18 
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Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

4 
Newspaper 

Ad 

Minorities 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

The City 

advertised its 

Summary of 

Proposed Use 

of Funds in 

local 

newspapers 

(Albany 

Herald and 

Southwest 

Georgian) on 

two dates:  

March 15, 

2020 

(Comments 

period ended 

on May 1, 

2020); April 

22, 2020 

(Comments 

period 

extended to 

May 5, 2020); 

and May 24, 

2020 

(Comments 

period ended 

on June 8, 

2020). 

All comments 

received through 

advertisement of the 

public notices is 

included in this Plan 

under the Citizen 

Participation Section. 

None   



 

 Annual Action Plan 
2020 

25 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

6 
Public 

Hearing 

Minorities 

  

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

April 30, 

2020:  29 

attendees; 

June 1, 2020:  

19 attendees 

A virtual public 

hearing was held for 

solicitation of citizen 

participation to 

include comments 

related to addressing 

priority needs due to 

the Coronavirus 

pandemic.  The audio 

and presentation 

materials from the 

virtual public 

hearings may be 

found on the City's 

website at 

https://www.albanyg

a.gov/about-us/city-

departments/commu

nity-economic-

development/covid-

19-response-and-

city-resources and 

YouTube at 

https://youtu.be/6rw

YxvE7RJ4. 

None https://youtu.be/6rwYxvE7RJ4 
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Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

7 
Internet 

Outreach 

Minorities 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

The 

departmental 

webpage, 

City's main 

webpage, 

and social 

media are 

also a 

primary 

method for 

advertisemen

t of the 

Action Plan. 

Comments were 

received by our office 

and were provided 

responses.  A copy of 

all comments and 

responses are 

included in this Plan 

in the Citizen 

Participation Section. 

None   
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Sort O
rder 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

8 
Public 

Meeting 

Minorities 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

One hundred 

twenty-five 

(125) 

attendees 

The City hosted one 

(1) community 

meeting in 

partnership with 

Parks & Recreation 

with seventy-five (75) 

attendees; attended 

one (1) community 

event hosted by 

WorkSource of SWGA 

with over 50 

attendees to solicit 

priority needs and 

advise on community 

resources; and 

attended a 

community meeting 

with Cutliff Grove 

Baptist Church with 

forty-two (42) 

attendees. 

None   

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The City of Albany seeks to use its CDBG and HOME Program funds to serve the needs of low- to moderate-income persons and households in 

partnership with capable agencies to include public and private partners, developers, financial lending institutions, and nonprofits. Additionally, 

the City will utilize CDBG-CV funds to assist in preparing for, prevention, and response to the Coronavirus.  Below is a description of the 

anticipated funding for the CDBG and HOME Programs based on the allocation for the current program year.  

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and Planning 

Economic Development 

Housing 

Public Improvements 

Public Services 890,731 426,261 0 1,316,992 0 

Administration of the 

CDBG Program. 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer assistance 

Homeowner rehab 

Multifamily rental new 

construction 

Multifamily rental rehab 

New construction for 

ownership 

TBRA 502,072 144,180 0 646,252 0 

Administration of the 

HOME Program. 

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The City of Albany meets HUD’s severe fiscal distress criteria and qualifies for a 100% reduction in match requirements under the HOME and ESG 

programs. This determination is based on the City’s poverty rate and per capita income in relation to national averages.  The HOME and ESG 

matching requirement is not applicable to the City of Albany due to its family poverty rate.  According to the American Community Survey, 

Albany’s poverty rate (33.20%) is greater than 19.303% which is the HUD threshold.  Its per capita income is $18,886 which is below the 

American Community Survey threshold of $22,222 as used by HUD.  Thus, as of November 2019, HUD has determined that the City of Albany 

remains in "Fiscal Distress”, granting a 100% Match Reduction with respect to requirements of the HOME Program.  Albany has remained in this 

severe, fiscal distress state since floods of 1994 and 1998.  Since this time, the City has been severely impacted by two straight line winds in 

January 2017, Hurricane Michael in October 2018, and an outbreak of the Coronavirus in early 2020.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

 

Discussion 

The City will utilize all available resources in addressing priority needs of LMI persons.  Additionally, the 

City will seek to partner with developers and agencies that share in the mission of affordable housing 

development in making available publically owned land.   
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Demolition and 

Clearance 

2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Neighborhood 

Revitalization 

CDBG: $0 Buildings Demolished: 0 

Buildings 

2 Affordable Rental 

Housing 

2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Maintain 

Affordable Housing 

Stock 

Increase Access to 

Affordable Housing 

HOME: 

$365,413 

Tenant-based rental 

assistance / Rapid 

Rehousing: 50 Households 

Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

3 Production of 

New Housing 

Units (CHDO) 

2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Increase Access to 

Affordable Housing 

CDBG: $0 

HOME: 

$116,214 

Homeowner Housing 

Added: 2 Household 

Housing Unit 

4 Rehab / Repair of 

Existing Housing 

Units 

2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Maintain 

Affordable Housing 

Stock 

CDBG: 

$231,963 

Rental units rehabilitated: 

10 Household Housing Unit 

Homeowner Housing 

Rehabilitated: 28 

Household Housing Unit 

5 Acquisition / 

Disposition of 

Existing Units 

2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Neighborhood 

Revitalization 

Maintain 

Affordable Housing 

Stock 

Increase Access to 

Affordable Housing 

CDBG: 

$5,000 

Other: 2 Other 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

6 Direct Financial 

Assistance 

2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Increase Access to 

Affordable Housing 

CDBG: $0 

HOME: 

$100,000 

Direct Financial Assistance 

to Homebuyers: 4 

Households Assisted 

7 Housing 

Counseling 

2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Increase Access to 

Affordable Housing 

Affirmatively 

Further Fair 

Housing Choice 

CDBG: 

$29,065 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

100 Persons Assisted 

8 Fair Housing 

Education 

2016 2021 Fair Housing SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Affirmatively 

Further Fair 

Housing Choice 

CDBG: 

$5,000 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

150 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

9 Code 

Enforcement 

2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Increase Access to 

Affordable Housing 

    

10 Build Community 

Capacity 

2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Neighborhood 

Revitalization 

Public Svcs for Low-

Income / Special 

Needs 

Program 

Administration and 

Planning 

    

11 Homeless Services 2016 2021 Homeless SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Support the Needs 

of Homeless and 

At-Risk Persons 

CDBG: 

$113,175 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 60 

Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

12 Public Facilities 2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Acquire, Develop, 

Improve Public 

Facilities 

    

13 Public 

Improvements / 

Infrastructure 

2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Neighborhood 

Revitalization 

HOME: $0   

14 Public Services 2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Public Svcs for Low-

Income / Special 

Needs 

CDBG: 

$110,000 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

130 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

15 Economic 

Development 

2016 2021 Economic 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Neighborhood 

Revitalization 

Public Svcs for Low-

Income / Special 

Needs 

CDBG: 

$300,000 

Jobs created/retained: 2 

Jobs 

Businesses assisted: 7 

Businesses Assisted 

16 Planning and 

Administration 

2016 2021 Non-Housing 

Community 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Program 

Administration and 

Planning 

CDBG: 

$263,398 

HOME: 

$64,625 

Other: 0 Other 

17 Planned Section 

108 Repayment 

2016 2021 Economic 

Development 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

Program 

Administration and 

Planning 

CDBG: 

$48,929 

Other: 2 Other 

18 Loan Servicing 2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Program 

Administration and 

Planning 

CDBG: 

$147,901 

Direct Financial Assistance 

to Homebuyers: 4 

Households Assisted 

Businesses assisted: 3 

Businesses Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

19 Rehabilitation 

Administration 

2016 2021 Affordable 

Housing 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Program 

Administration and 

Planning 

CDBG: 

$52,561 

Other: 10 Other 

20 Section 3 

Employment 

Training 

2016 2021 Economic 

Development 

SOUTH ALBANY URBAN 

REDEVELOPMENT 

AREA 

ENTERPRISE 

COMMUNITY 

NEIGHBORHOOD 

STRATEGY AREA 

East Albany NRSA 

Program 

Administration and 

Planning 

CDBG: 

$10,000 

Other: 5 Other 

Table 6 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Demolition and Clearance 

Goal 

Description 

Demolition and clearance activities to eliminate slum and blight conditions within neighborhoods. 
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2 Goal Name Affordable Rental Housing 

Goal 

Description 

Maintain affordable rental housing options within the community through the provision of Tenant Based Rental 

Assistance. 

3 Goal Name Production of New Housing Units (CHDO) 

Goal 

Description 

New construction of affordable housing in partnership with Certified CHDOs. 

4 Goal Name Rehab / Repair of Existing Housing Units 

Goal 

Description 

Rehabilitation of rental and homeowner housing that benefit extremely low, low, and moderate income households. 

5 Goal Name Acquisition / Disposition of Existing Units 

Goal 

Description 

Acquisition of housing for rehabilitation to benefit low and moderate income households. Disposition of vacant, City-

owned parcels and housing units for the benefit of low and moderate income persons. 

6 Goal Name Direct Financial Assistance 

Goal 

Description 

Direct financial assistance to homebuyers to make homeownership affordable. 

7 Goal Name Housing Counseling 

Goal 

Description 

Housing counseling and financial literacy workshops/trainings to educatae on pre and post homeownership, rental 

housing, and loan default. 

8 Goal Name Fair Housing Education 

Goal 

Description 

Fair housing education to make the public aware of prohibited housing discrimination. 

9 Goal Name Code Enforcement 

Goal 

Description 
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10 Goal Name Build Community Capacity 

Goal 

Description 

Workshops and trainings to educate nonprofits on financial management, grant writing, board development, fund raising, 

etc. to build staffing and financial capacity. 

11 Goal Name Homeless Services 

Goal 

Description 

Public services that benefit homeless persons/households or those at risk of homelessness. 

12 Goal Name Public Facilities 

Goal 

Description 

Rehabilitation and improvements to public facilities that serve low income persons/households. 

13 Goal Name Public Improvements / Infrastructure 

Goal 

Description 

Commercial rehabilitation and public infrastructure improvements within LMI and NRSA areas to include business 

assistance. 

14 Goal Name Public Services 

Goal 

Description 

Services provided by nonprofit organizations that benefit low income residents such as homeless, youth, disabled, elderly, 

and other special populations. 

15 Goal Name Economic Development 

Goal 

Description 

Economic development activities associated with small businesses located within the Microbusiness Enterprise Center 

(MBEC) that create and retain jobs for low and moderate income persons. 

16 Goal Name Planning and Administration 

Goal 

Description 

Management, oversight, and planning activities associated with administration of CDBG and HOME Programs. 

17 Goal Name Planned Section 108 Repayment 

Goal 

Description 

Repayment of two Section 108 Loans to HUD for loans made to Hilton Gardens Inn and MacGregor Golf Company. 
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18 Goal Name Loan Servicing 

Goal 

Description 

Servicing of residential and business loans that benefitted low and moderate income households and small businesses that 

created and retained jobs for low income persons. 

19 Goal Name Rehabilitation Administration 

Goal 

Description 

Administration services associated with rehabilitation programs to include inspections and formulation of work 

specifications/scope of works for housing units repaired under CDBG Programs. 

20 Goal Name Section 3 Employment Training 

Goal 

Description 

Provision to increase job training and employment opportunities for extremely low and low income persons. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

Projects planned for the 2020-2021 program year are identified in the table below. These activities will 

be undertaken from July 1, 2020 - June 30, 2021. 

 

Projects 

# Project Name 

1 CDBG Administration 

2 Section 108 Loan Repayment 

3 Microbusiness Enterprise Center 

4 Loan Servicing 

5 Housing Rehabilitation - CDBG 

6 Demolition 

7 Public Services 

8 Capacity Building for Non-Profits 

9 Fair Housing 

10 Housing Counseling 

11 Homeless Programs 

12 Rehabilitation Administration 

13 Section 3 Program 

14 Down Payment Assistance 

15 Disposition 

16 Tree Plantings/Beautification 

17 Acquisition 

18 Commercial Facade 

19 Commercial Rehabilitation 

20 New Construction of Housing - Developers 

21 HOME Administration 

22 Rental Rehabilitation 

23 Affordable Homeownership Program (AHOP) 

24 Tenant Based Rental Assistance (TBRA) 

Table 7 - Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City seeks to undertake the projects and programs to meet the needs of its low and moderate 

income persons.  The activities that have been identified as FY 2020-2021 projects will assist the City in 

addressing underserved needs and priorities derived from public input and community meetings in 

formulation of the 2020-2021 Action Plan and the 2016-2021 Consolidated Plan.  Additionally, with two 

tornados that the City suffered in January 2017 and Hurricane Michael in October 2018, in 2020, the 

County will undertake rehabilitation projects to aid with disaster relief efforts for LMI households.  With 

a recent outbreak of the Coronavirus in early 2020, the City will utilize CDBG-CV funds and other 

available resources to assist impacted LMI households, nonprofits, and businesses.  
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name CDBG Administration 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Planning and Administration 

Needs Addressed Program Administration and Planning 

Funding CDBG: $263,398 

Description The management and oversight of the CDBG Programs by the 

City of Albany, Department of Community & Economic 

Development. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Administration 

2 Project Name Section 108 Loan Repayment 

Target Area ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

Goals Supported Planned Section 108 Repayment 

Needs Addressed Program Administration and Planning 

Funding CDBG: $48,929 

Description The repayment of interest on two Section 108 Loans (Hilton 

Gardens and MacGregor) to HUD for economic development 

activities. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

2 Section Loan 108 Repayments 

Location Description   

Planned Activities Economic Development 

3 Project Name Microbusiness Enterprise Center 

Target Area ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

Goals Supported Economic Development 
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Needs Addressed Neighborhood Revitalization 

Program Administration and Planning 

Funding CDBG: $300,000 

Description The operation and administration of the Microbusiness 

Enterprise Center and provision of technical assistance to 

micro-businesses within the Center. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

7 Businesses 

2 Jobs Created/Retained 

Location Description   

Planned Activities Economic Development 

4 Project Name Loan Servicing 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Loan Servicing 

Needs Addressed Program Administration and Planning 

Funding CDBG: $147,901 

Description To provide loan servicing of housing loans made to low and 

moderate income households. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

4 Direct Financial Assistance to Homebuyers 

3 Businesses Assisted 

Location Description   

Planned Activities Increase the availability of affordable housing. 

5 Project Name Housing Rehabilitation - CDBG 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Rehab / Repair of Existing Housing Units 

Needs Addressed Maintain Affordable Housing Stock 
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Funding CDBG: $131,963 

Description Rehabilitation of single-family homeowner properties and 

rental properties. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

28 LMI homeowner rehabs  

Location Description   

Planned Activities Sustainability of affordable housing 

6 Project Name Demolition 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Demolition and Clearance 

Needs Addressed Neighborhood Revitalization 

Funding :  

Description Demolition and clearance of blighted and dilapidated 

structures. 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Demolition and Clearance 

7 Project Name Public Services 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Public Services 

Needs Addressed Public Svcs for Low-Income / Special Needs 

Funding CDBG: $110,000 

Description To provide funds to agencies for services to low and 

moderate income persons in the community. 
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Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

130 LMI persons served 

Location Description   

Planned Activities Improved quality of living 

8 Project Name Capacity Building for Non-Profits 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Build Community Capacity 

Needs Addressed Neighborhood Revitalization 

Public Svcs for Low-Income / Special Needs 

Program Administration and Planning 

Funding :  

Description To provide capacity building training to subrecipients and 

non-profits. 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Capacity building for subrecipients and nonprofits who serve 

low and moderate income persons 

9 Project Name Fair Housing 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Fair Housing Education 

Needs Addressed Affirmatively Further Fair Housing Choice 

Funding CDBG: $5,000 

Description Education, outreach, and services related to fair housing to 

increase knowledge and awareness of housing discrimination 

and applicable federal laws. 
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Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

150 persons advised on Fair Housing Laws 

Location Description   

Planned Activities Fair housing 

10 Project Name Housing Counseling 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Housing Counseling 

Needs Addressed Increase Access to Affordable Housing 

Affirmatively Further Fair Housing Choice 

Funding CDBG: $29,065 

Description To provide financial literacy, pre- and post-default, and other 

counseling to renters, homeowners, and homeless persons. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

100 persons assisted 

Location Description   

Planned Activities Housing Counseling 

11 Project Name Homeless Programs 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Homeless Services 

Needs Addressed Support the Needs of Homeless and At-Risk Persons 

Funding CDBG: $113,175 

Description Services supporting the needs of homeless persons. 

Target Date 6/30/2021 
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

60 homeless persons/at risk of homeless assisted 

Location Description   

Planned Activities Homeless services 

12 Project Name Rehabilitation Administration 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Rehabilitation Administration 

Needs Addressed Program Administration and Planning 

Funding CDBG: $52,561 

Description The costs associated with conducting work write-ups, 

environmental reviews, and inspections for housing 

rehabilitation/repair projects. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

10 Work specifications conducted on LMI housing units 

Location Description   

Planned Activities Rehab administration 

13 Project Name Section 3 Program 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Section 3 Employment Training 

Needs Addressed Program Administration and Planning 

Funding CDBG: $10,000 

Description To provide very low and low income persons with job training 

to increase employment opportunities and to assist with job 

placement. 

Target Date 6/30/2021 
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

5 very low income persons assisted 

Location Description   

Planned Activities Job training and economic development 

14 Project Name Down Payment Assistance 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Direct Financial Assistance 

Needs Addressed Increase Access to Affordable Housing 

Funding HOME: $5,000 

Description Downpayment assistance to LMI homebuyers 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

1 household assisted 

Location Description   

Planned Activities Downpayment assistance to LMI homebuyers 

15 Project Name Disposition 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Acquisition / Disposition of Existing Units 

Needs Addressed Neighborhood Revitalization 

Maintain Affordable Housing Stock 

Increase Access to Affordable Housing 

Funding CDBG: $5,000 

Description The disposition of City-owned properties via donation, lease, 

and sale to benefit LMI persons/households. 

Target Date 6/30/2021 
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

2 City-owned properties will be advertised for sale to benefit 

LMI households. 

Location Description   

Planned Activities Disposition of properties 

16 Project Name Tree Plantings/Beautification 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Public Facilities 

Needs Addressed Neighborhood Revitalization 

Funding :  

Description Tree plantings and beautification projects to enhance low and 

moderate income neighborhoods. 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Public Facility Improvements - Tree Plantings/Beautification 

17 Project Name Acquisition 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Acquisition / Disposition of Existing Units 

Needs Addressed Neighborhood Revitalization 

Maintain Affordable Housing Stock 

Funding :  

Description The acquisition of a housing unit in which the City seeks to 

secure its investment and mortgage loan position. 

Target Date   
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Acquisition 

18 Project Name Commercial Facade 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Economic Development 

Needs Addressed Neighborhood Revitalization 

Funding :  

Description The exterior improvements of a commercial building to 

include commercial facades and signage. 

Target Date   

Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Commercial facade improvements 

19 Project Name Commercial Rehabilitation 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Public Improvements / Infrastructure 

Economic Development 

Needs Addressed Neighborhood Revitalization 

Funding :  

Description The provision of business assistance to commercial 

businesses located within LMI areas and NRSAs to include 

public infrastructure improvements. 

Target Date   
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

  

Location Description   

Planned Activities Public Improvements / Infrastructure 

Business Assistance 

Economic Development 

20 Project Name New Construction of Housing - Developers 

Target Area East Albany NRSA 

Goals Supported Affordable Rental Housing 

Needs Addressed Maintain Affordable Housing Stock 

Increase Access to Affordable Housing 

Funding HOME: $116,214 

Description The new construction of housing by the City or in partnership 

with private developers. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

2 New Construction of Housing Units 

Location Description   

Planned Activities New construction of housing for rental or homeownership  

21 Project Name HOME Administration 

Target Area   

Goals Supported Planning and Administration 

Needs Addressed Program Administration and Planning 

Funding HOME: $64,625 

Description The oversight and management of the HOME Program by the 

City of Albany, Department of Community and Economic 

Development. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

N/A 
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Location Description N/A 

Planned Activities To administer the HOME Program 

22 Project Name Rental Rehabilitation 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Rehab / Repair of Existing Housing Units 

Needs Addressed Maintain Affordable Housing Stock 

Funding CDBG: $100,000 

Description Rehabilitation and repair of existing rental units. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

Rehab of 10 rental units 

Location Description Scattered sites within the City limits. 

Planned Activities Rehabilitation and repair of existing rental units. 

23 Project Name Affordable Homeownership Program (AHOP) 

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Direct Financial Assistance 

Needs Addressed Increase Access to Affordable Housing 

Funding HOME: $95,000 

Description Provision of direct financial assistance to homebuyers. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

Assist 3 LMI households 

Location Description   

Planned Activities Direct financial assistance to prospective LMI homebuyers 

24 Project Name Tenant Based Rental Assistance (TBRA) 
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Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 

East Albany NRSA 

Goals Supported Affordable Rental Housing 

Needs Addressed Increase Access to Affordable Housing 

Funding HOME: $365,413 

Description The provision of rental subsidies to low and moderate income 

renters to ensure that rental housing is made affordable. 

Target Date 6/30/2021 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

50 LMI households assisted 

Location Description   

Planned Activities Rental subsidies for LMI households to make housing 

affordable 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The City of Albany is an entitlement community in Southwest Georgia and a recipient of Community 

Development Block Grant (CDBG) and Housing Investment Partnership Program (HOME) funds. The City 

will focus its funding primarily within three priority neighborhoods. These include three Neighborhood 

Revitalization Strategy Areas (NRSAs): 

 

• Enterprise NRSA (composed of Census Tracts 8 and 114) 

• South Albany NRSA (composed of Census Tracts 14.03, 15, 106.01, and 106.02 to the City limits) 

• East Albany NRSA (composed of Census Tracts 1, 2, 103.02, and 107) 

 

Additionally, the County will utilize CDBG-DR funds awarded by the Georgia Department of Community 

Affairs (DCA) to rehabilitate disaster-impacted homeowner units in 31705 and 31701 zip codes which 

includes East Albany and South Albany NRSAs. Residents impacted by natural disasters in January 2017 

and October 2018 will be able to apply to the County for rehabilitation assistance. 

 

To address the Coronavirus pandemic needs of LMI residents, the City will use available CDBG-CV 

funding to support priority needs within the City. 

Geographic Distribution 

Target Area Percentage of Funds 

SOUTH ALBANY URBAN REDEVELOPMENT AREA 30 

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 30 

East Albany NRSA 40 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The City has identified three neighborhoods prioritized for allocation of Consolidated Plan resources as 

these NRSAs have the highest poverty rates and LMI persons within the City.  However, individual LMI 

persons residing anywhere within the City may be eligible beneficiaries of CDBG or HOME funds. The 

City's Neighborhood Revitalization Strategy Areas represent some of the City’s most economically 

distressed areas. Additionally, 8 of the 10 Census Tracts designated as federal Opportunity Zones in 

Albany/Dougherty County, are located within one of the NRSAs, and have poverty rates in excess of 

20%.  Also, all of the census tracts represented in these priority areas (except for tract 106.02 in the 
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South Albany NRSA) qualify as what HUD refers to as a Racially Concentrated Area of Poverty(RCAP). A 

RCAP has a non-White population of 50% or more and a poverty rate of at least 40%. Additionally, to 

meet the criteria for qualification as NRSAs (as all three priority neighborhoods do), each of the areas 

has been identified as having a LMI population share of at least 70%. While poverty and other issues 

affect neighborhoods throughout the City, the South Albany, East Albany, and Enterprise neighborhoods 

have particularly acute needs and thus are designated as City priorities. 

Discussion 

The City will continue to focus its allocation of CDBG and HOME funds in strategic planning areas of 

highest concentration of LMI households to ensure that priority community needs are met. At least 70% 

of the City's CDBG Allocation for FY 2020-2021 will be directed toward the benefit of LMI persons, unless 

HUD grants the City an extension of this requirement to be satisfied over an alternate term. HOME 

funding will be used to provide housing opportunities for LMI persons through homeownership 

assistance, Tenant Based Rental Assistance (TBRA) rental subsidies, and in development of rental 

housing in partnership with private developers.  The City will explore opportunities to deconcentrate 

LMI persons in areas of highest concentrations of poverty in compliance with Affirmatively Furthering 

Fair Housing initiatives.  This will be facilitated through the provision of TBRA rental subsidies to LMI 

households and rehabilitation of housing units outside of the City's strategic planning areas for rental 

and homeownership opportunities that benefit LMI households. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

Introduction 

During PY 2020-2021, the City of Albany remains committed to the goal of providing quality, safe, 

energy efficient, and affordable housing for residents.  Housing stock within the strategic planning areas 

of the City of Albany is classified as being in “deteriorated” condition. Many households struggle with 

spending too much of their incomes on housing, and they are considered to be "cost burdened" or 

"severely cost burdened". Households should spend no more than 30% of their incomes on housing, and 

above this amount, they are considered to be cost burdened. Households that pay more than 50% of 

their incomes are considered to be severely cost burdened. Cost burdened households will find it 

difficult to meet all household needs; severely cost burdened households may be in danger of 

homelessness. This is an issue of concern, and the City will seek to make housing more affordable 

through provision of the below services:  

Repair/Rehabilitation Programs 

The City will continue to partner with private contractors to undertake LMI homeowner rehabilitations 

as repairs are costly making housing unaffordable.  Additionally, the City will partner with capable 

agencies and developers to preserve the existing housing stock through rehabilitation for rental and 

homeownership.  Albany/Dougherty County was awarded disaster recovery (CDBG-DR) funding from the 

Georgia Department of Community Affairs (DCA) whereas the County will rehabilitate homeowner 

housing units impacted by straight line winds of January 2017 and Hurricane Michael in 2018.   

Rental Services 

The City of Albany’s Rental Program provides housing to extremely low, low, and moderate income 

households with an inventory of 179 rental housing units.  

TBRA 

The City, in partnership with Strive2Thrive, administers a Tenant Based Rental Assistance (TBRA) 

Program as an essential part of its affordable housing strategy. Market conditions in Albany make TBRA 

a viable option to address a shortage of affordable rental housing. TBRA will provide rental subsidies, 

more very-low and low-income households will be able to obtain quality, safe, energy efficient and 

affordable housing as is the primary objective of the HOME program. LMI households (new and existing) 

impacted by the Coronavirus pandemic will also be provided TBRA Assistance. 
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Homeless Services 

The City, in partnership with local nonprofit agency - Strive2Thrive, administers homeless assistance to 

homeless persons or those at risk of homelessness.  Referrals from local shelter agencies are made for 

short-term and medium-term rental assistance to individuals and households.  Case management and 

support services are provided to include counseling, referrals, and other services.  The City will partner 

with local agencies in award of CARES Funding to assist LMI households impacted by the Coronavirus 

pandemic. 

Homeownership Services 

The City’s Affordable Homeownership Program (AHOP) reduces costs to low and moderate-income, 

first-time homebuyers and ensures they obtain a sustainable, affordable mortgage that will remain 

affordable over the life of the loan. Funding is made available to assist with housing financing to include 

 down payment assistance, closing costs, and first and second mortgage assistance.  Additionally, the 

City is a HUD-approved Housing Counseling Agency with a HUD-Certified Housing Counselor on staff.  

Housing counseling services are required for prospective homebuyers to educate and adequately 

prepare them for homeownership. 

CDBG-DR 

Disaster recovery initiatives with CDBG-DR will be undertaken by Albany/Dougherty County.  

One Year Goals for the Number of Households to be Supported 

Homeless 60 

Non-Homeless 30 

Special-Needs 1 

Total 91 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 50 

The Production of New Units 0 

Rehab of Existing Units 26 

Acquisition of Existing Units 0 

Total 76 

Table 10 - One Year Goals for Affordable Housing by Support Type 
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Discussion 

The City of Albany promotes affordable housing through the following five (5) strategies: 

Strategy One – Rehabilitation of Housing 

Analysis – Rehabilitation of existing houses and rental units for very low-income, low-income, and 

moderate-income owners, especially the elderly and small households, is an on-going need across the 

City. This is especially true among the low-income households where high percentages of both owners 

and renters are severely cost burdened and over 60.0 percent of both owners and renters report 

housing problems. For these owners with limited incomes, simple repairs and maintenance may be a 

problem and significant work such as a new roof can be ruinous.  As such, the City will assist with 

rehabilitation of housing. 

Strategy Two – Foster and Maintain Affordable Housing 

Analysis – The City of Albany works with nonprofit and for-profit housing providers to construct, 

rehabilitate, and maintain affordable housing. The City provides technical assistance, financial 

packaging, underwriting analysis to create affordable housing, and assists in the preparation of 

applications to other funding sources – federal, state, local, and tax credits for affordable housing 

projects. 

Strategy Three – Develop Housing for Senior Residents 

Analysis – The City of Albany works with not-for-profit and for-profit housing providers to construct, 

rehabilitate, and maintain affordable housing. The City provides technical assistance, financial 

packaging, underwriting analysis to create affordable housing, and assists in the preparation of 

applications to other funding sources – federal, state, local, and tax credits for affordable housing 

projects. 

Strategy Four – Develop Housing for Disabled Residents 

Analysis – The City of Albany works with nonprofit and for-profit housing providers to construct, 

rehabilitate, and maintain affordable housing. DCED provides technical assistance, financial packaging, 

underwriting analysis to create affordable housing, and assists in the preparation of applications to 

other funding sources – federal, state, local, and tax credits for affordable housing projects. 

Strategy Five – Provide Fair Housing Information and Education 

Analysis – Fair housing education and outreach are an important aspect of assisting low- and moderate-

income households and individuals in obtaining their own homes. The City will assist in the delivery of 
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such outreach. 

Geographic Dispersion 

The City supports providing affordable housing in areas outside of low-income neighborhoods, thereby 

reducing racial and ethnic segregation, deconstructing poverty, and providing more economic 

opportunities for low-income households.  Actions: Assist 50 households with TBRA including impacted 

by Coronavirus pandemic; provide funding to LIHTC projects; rehabilitate 26 homeowner units; 

rehabilitate 10-15 rental units; rehabilitate 2 housing units for sale (CHIP).    
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AP-60 Public Housing – 91.220(h) 

Introduction 

The Albany Housing Authority (AHA) is an independent entity that helps meet the affordable housing 

needs in Albany through provision of public housing units and vouchers for low-income families. 

Specifically, AHA’s mission is to provide low-income families with safe, secure, and healthy housing, 

while fostering an atmosphere that allows individual families to develop a sense of community within 

their neighborhoods. The AHA is supported by the U.S. Department of Housing and Urban Development 

(HUD) which provides the majority of AHA’s funding through annual grant awards. The AHA manages a 

portfolio of 892 units of public housing distributed among 20 different properties as well as 61 Housing 

Choice Vouchers that recipients may use to subsidize the cost of privately-owned market-rate rental 

housing of their choice. Additionally, AHA manages the 98 public housing units owned by the 

neighboring Lee County Housing Authority.  Ashley Riverside which is a 132-unit, mixed income and 

mixed financing development reserves 40 units for families who meet public housing income eligibility 

guidelines. 

 The five primary goals of the AHA are: 

• Expand the supply of assisted housing; 

• Improve the quality of assisted housing; 

• Provide an improved living environment; 

• Promote self-sufficiency and asset development of assisted households; and 

• Ensure equal opportunity and affirmatively further fair housing. 

To fulfill its mission, the AHA works with the City of Albany to provide affordable housing to the City’s 

low-income residents. Also, with CARES Funding, AHA will address priority needs of its residents. 

Actions planned during the next year to address the needs to public housing 

AHA implements a “Continued Viability Plan” based on useful life tables and the results of a physical 

needs assessment that provides for regular maintenance of its properties to ensure their long-term 

utility. AHA utilized its annual grant allocation through the Capital Fund Program from HUD to assist with 

repairs to its public housing units to include replacement of doors, installation of LED lighting, appliance 

replacement, kitchen and bath renovations, HVAC installation, roof replacements, and similar 

maintenance items. PHAs are experiencing reduction in this funding, however, availability of these grant 

funds allow AHA to continually improve the quality of its housing stock in making capital improvements 

on a consistent basis. 

AHA has plans for revitalization of the West Central Albany area in partnership with a private developer 

seeking Low Income Housing Tax Credits (LIHTCs) for an affordable, rental housing project.  Planning for 

the project was initially funded by a Choice Neighborhoods Planning Grant and implementation will 
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entail demolition of identified units in order to construct a new, mixed-income community that will 

catalyze further revitalization of what is currently one of Albany’s most distressed neighborhoods. The 

AHA and developer plan to utilize a variety of financing tools such as RAD conversion and LIHTCs. 

The revitalization efforts are intended to replace the deteriorated and physically obsolete public housing 

with a new market-quality, mixed-income community providing real housing choices for residents. It is 

also intended to enhance existing housing, to strengthen access to neighborhood retail, create enduring 

linkages that support educational, health and wellness, and employment opportunities.  

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

AHA will continue to receive periodic input from a Resident Advisory Board and will also continue 

providing its Family Self Sufficiency program. The Program employs a full time Case Manager who 

provides general case management, coordination, and referrals for participants who are able to build 

escrow accounts as they work toward a goal of eventual homeownership.  The City is a partner of AHA 

and provides housing counseling services to residents.  Additionally, collaboration will continue between 

the City and AHA in creating a program specifically to assist AHA residents in becoming first time 

homebuyers through the provision of available housing and financing. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

Not applicable. The AHA is designated a “Standard Performer” based on its Agency Plan.  

Discussion 

The City will continue to work in collaboration with the Albany Housing Authority in serving the housing 

needs of very low and low income persons.  The City will support the efforts of redevelopment of 

existing public housing and new construction of affordable multifamily housing developments by private 

developers and the Albany Housing Authority. 

Additionally, the City will support AHA in efforts to assist its residents with available CARES Funding and 

households impacted by the Coronavirus pandemic. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The City of Albany will use all city, state, federal and private resources available to public and private 

entities to implement the strategic plan in the next year. Such resources include: 

• Tenant Based Rental Assistance (TBRA) to provide rental subsidies with HOME Investment 

Partnership (HOME) funds; 

• U.S. Department of Housing and Urban Development Community Development Block Grant  

(CDBG) to assist homeless persons and families and Community Development Block Grant – 

Coronavirus (CDBG-CV); 

• Implementation of a Homeless Prevention Program - Rapid Re-Housing with a Homeless 

Prevention ESG Grant and Hotel/Motel Voucher Program for prevention of the spread of the  

Coronavirus; and 

• Georgia Department of Community Affairs Housing Trust Fund (McKinney-Vento) in maintaining 

programmatic compliance. 

Over the past few years, the City of Albany has experienced an increase in its homeless population. The 

Albany Dougherty Coalition to End Homelessness, as the primary vehicle for addressing issues of 

homelessness, has organized as a state certified, nonprofit agency.  The Coalition will continue to 

partner with local service providers, faith community representatives, public agencies in an effort to 

provide priority services to homeless persons. The City and the Coalition participates in the State of 

Georgia’s Balance of State Continuum of Care Plan. The Coalition is responsible for identifying support 

services and providing referrals to agencies which can assist with the needs of those homeless. The 

Coalition meets on the last Monday of each month. 

The Coalition consists of various types of collaborators and agencies to address the homeless issue in 

this community, and the 10-year Plan to End Homelessness serves as a guide in reducing homelessness. 

This plan provides the long-term blueprint for the needs and associated steps that need to be taken to 

decrease homelessness in our community.  The Coalition was recently approved as a State of Georgia, 

501(c)(3) nonprofit enabling the organization to increase its efforts in competing for available funding to 

address the needs of homeless persons - unsheltered persons, persons living in homeless shelters, and 

persons precariously housed. 

The strategy for eliminating chronic homelessness flows in large measure from the City’s housing 

strategies. As described in the Consolidated Plan, serving the homeless and providing the means and 

support necessary to make the transition to permanent housing and independent living are all a part of 

the efforts and programs in place in the City. The institutions and structure to properly address this issue 

are in place and are described in the homeless inventory section of the Plan. However, the City of 

Albany relies in large measure upon nonprofit organizations and service providers to carry out many 

aspects of homeless assistance. The action plan will address those needs that are expressed by citizens, 
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organizations and consumers to assist in the development of a stronger program to end homelessness in 

our community. The development of more affordable housing as outlined in the Action Plan will also 

benefit the City’s efforts to reduce homelessness. 

Over the next year, the Albany-Dougherty Homeless Coalition will fundraise and consider opportunities 

to apply for and attract additional resources to Albany-Dougherty County. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Specific needs of Albany’s homeless population include preventative services (including rental, utility, 

and legal assistance); immediate shelter; ongoing case management to improve life skills, job training, 

and money management; and resource and referral services to coordinate services by the agencies 

operating in Albany-Dougherty County. 

To assist with outreach to homeless persons, the City plans to continue to partner with local nonprofits 

providing emergency and transitional housing and related services. DCED will continue to partner with 

the Albany-Dougherty Homeless Coalition to host the annual Project Homeless Connect event. 

To reach specific special needs populations, the 10-year plan identified specific strategies that the City of 

Albany will continue to implement over the next five years, as follows: 

• Veterans: Ensure veterans receive entitlements, organize a “stand-down” event, develop 

relationships 

• Women and children: Establish relationships with resource providers, hold a kids expo, identify a 

corporate sponsor 

• Non-English Speakers: Build relationships with churches, employers, Haven for Hope, and 

Morningside Methodist Church; hold Spanish book giveaways 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Albany does not operate a transitional housing program. However, over the next year, it will 

continue to address homeless priorities established by the Coalition as it seeks to partner with agencies 

and organizations to provide rental vouchers, emergency shelters, and transitional housing. The City will 

allocate $113,175.00 of its CDBG Funds for homeless programs in FY 2020-2021.  A portion of this 

funding will serve as a match to the City’s anticipated Emergency Solutions Grant (ESG) Award 

competitively awarded through the Georgia Department of Community Affairs (DCA) during the last 

quarter of each year. 
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Additionally, the City will be provided additional ESG funding from DCA to temporarily administer a 

Hotel/Motel Voucher Program to pay for temporary lodging of homeless persons and households.  

Additional ESG funding will also assist the city in continuing operation of its Rapid Re-housing Program 

that provides rental subsidies and assistance with utilities and security deposits.  These additional 

resources will be critical in addressing Albany’s Coronavirus outbreak.     

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The long-term goal established in the Albany-Dougherty Homeless Coalition’s 10-Year Plan is to increase 

the availability of transitional and permanent housing units for the chronically homeless. Strategies for 

increasing the permanent housing supply include: 

• Identifying resources (HUD VASH for veterans, 90Works, HHS, HUD, state funding, private 

funding) and community partners for the development of new housing, the acquisition of 

additional Housing Choice Vouchers, and other permanent housing solutions; 

• Connecting with faith-based nonprofits to improve access to federal funding opportunities and 

volunteers; 

• Building community support for permanent supportive housing through meetings and 

discussions with neighbors and others; and 

• Developing a transitional and permanent supportive housing program including steps for 

managing crisis and non-intrusive rules that promote safety, cleanliness, and privacy. 

As the Coalition enacts this long term goal, the City will take other steps to help homeless persons 

transition to permanent housing, including its Rapid Re-housing program (funded by an ESG grant) 

which provides financial assistance to households as they exit shelters. The program will facilitate the 

move to permanent housing and prevent a return to homelessness by providing security deposit 

assistance, short term rental assistance, utility deposit assistance, and assistance with utility arrears.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 
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The City of Albany seeks to prevent homelessness through provision of its Emergency Solutions Grant 

(ESG) for rapid re-housing. The rapid re-housing program provides financial assistance to homeless 

individuals and families who are exiting shelters. Participants enrolled in shelters will have access to the 

following: security deposit assistance, short-term rental assistance, utility deposit assistance, and 

assistance with utility arrears. The City will continue to partner with Liberty House of Albany, HUD-

Veterans Affairs Supportive Housing (HUD-VASH), 90Works, and Open Arms, Inc. and solicit the 

partnership of other agencies that provide emergency or transitional housing or support services. All 

participant data must be entered into the Client Track database to eliminate duplication of services and 

to track client progress.  

The City also provides funding to a local nonprofit, Albany Second Chance, and this agency serves 

individuals that have been discharged from correctional institutions.  Participants are provided 

assistance with espungement of criminal records, housing, and employment opportunities.  Training is 

provided to these participants to ensure better transition from correctional institutions back into society 

as functioning individuals.  Also, each is assisted with soft skills development, resume writing, and 

interview skills to improve job readiness.  

Discussion 

In the upcoming program year, the City will continue to seek collaboratives with agencies that serve 

homeless persons to address homelessness within the City.  Additionally, the Homeless Coalition will 

continue to strategically plan and host activities to serve the needs of the City's homeless population.  In 

partnership with local nonprofits and available resources provided through the City, the priority needs 

of the homeless population will be addressed.  With the use of CARES Funding awarded through the 

state and federal allocations, the City will seek to place homeless individuals and households within 

stable and suitable housing. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

The Analysis of Impediments to Fair Housing Choice, produced in conjunction with this Consolidated 

Plan, contains a more thorough review of barriers to fair and affordable housing.  Additionally, the Plan 

identifies strategies for the City and its partners to undertake in positively impacting the lives of 

homeless individuals and households.  In an effort to encourage development of affordable housing, it is 

essential that resources to include subsidies are provided to private developers.  With use of local tools 

such as code enforcement, initiatives of the Mayor and Board of Commissioners with respect to 

elimination of blight, Keep Albany Dougherty Beautiful, and Fight Albany Blight, neighborhoods will be 

attractive and invite private developer interests in affordable housing development.  These efforts will 

be essential to redevelopment and revitalization of neighborhoods that house affordable housing 

developments. 

Barriers that could exist as it relates to households impacted by the Coronavirus will eliminated.  The 

City will seek to assist impacted households through the provision of rental subsidies/subsistence 

payments up to 100% per eligible household. Since March 2020, many households struggle with 

maintaining housing due to furloughs, loss of household income, or unemployment.  Aiding these LMI 

households in maintaining housing will be a priority for the City. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

In Albany, often the difficulty associated with affordable housing is the condition of the housing. There 

may be housing available at an affordable cost, but it may not be in standard condition. City code 

enforcement actions, paired with the availability of housing repair programs, can help to identify 

substandard housing conditions and work with homeowners or landlords to improve the housing 

conditions.  A lack of consolidated public and private investment around specific strategic housing and 

economic development opportunities creates disinvestment in the local housing market. Projects such 

as Low Income Housing Development are often more successful when there is significant cross-sector 

buy in from diverse partners.  

The City and local boards considers requests such as variances, design options, and density 

considerations from private developers in an effort to increase affordable housing.  The City offers 

developer subsidies to encourage development of affordable housing and financing to low and 

moderate income prospective homebuyers.  Additionally, local zoning regulations permit multi-family, 

workforce housing developments, senior housing, and housing for disabled persons.  Working in 

partnership with property owners through enhanced code enforcement and initiatives of Fight Albany 
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Blight and private developers, there will be increased collaboration.  To alleviate affordable housing 

barriers, careful and deliberate zoning actions will attract developers of affordable housing.  

The Albany-Dougherty Land Bank also creates opportunities for affordable housing development by 

making vacant land available for purchase and redevelopment.  The intent is to ensure that properties 

are returned to the tax digest, while also providing housing opportunities within the community. 

Discussion:  

Issues that can be addressed at the municipal level include land use controls, building codes fees and 

charges, growth limits, zoning ordinances and policies that affect the return on residential investment. 

The City has addressed its zoning and land use regulations in an attempt to make them as equitable and 

open as possible. Development standards, though they sometimes add costs to construction or 

rehabilitation, are necessary for the safety and health of residents and are in place in most of the 

participating jurisdictions. Efforts have been made to streamline and facilitate the permitting process 

locally.  

The Department of Community & Economic Development (DCED) will focus its efforts on outreach and 

education and other appropriate actions to overcome the effects of the impediments to furthering 

housing choice. DCED will continue to provide outreach and education activities, including general 

information on fair housing issues, meetings with local landlords, lenders, and realtors, consumer or 

landlord/tenant complaint assistance, promotion of minority homeownership, and facilitation of 

homebuyer workshops.  Additionally, the City will utilize its resources such as Tenant Based Rental 

Assistance (TBRA) to provide affordable housing opportunities and choices to LMI persons in partnership 

with local agencies who assist homeless persons or very low income persons such as Liberty House of 

Albany, Open Arms, Inc., Strive2Thrive, Necco, The Salvation Army, United Way, Being Empowered and 

Successfully Trained (B.E.S.T.), 90Works, and other agencies. 

To ensure that households that have been impacted by the COVID-19 pandemic maintain safe and 

quality housing, the City will provide rental assistance/subsistence payments.  This assistance will 

include payment of rent and utility costs up to 100% of total monthly costs per eligible household.   
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AP-85 Other Actions – 91.220(k) 

Introduction:  

The demand for affordable housing for low to moderate income households in the City of Albany has 

been persistent as identified in the Consolidated Plan.  The City has established the production and 

maintenance of affordable housing as a high priority need for the community and will focus its efforts in 

partnering with capable agencies, developers, nonprofits, and CHDOs in maintaining the City's stock of 

affordable housing units - rental and homeowner.  The City will also maximize additional funding and 

partnerships to increase affordable housing within its community and to sustain its inventory of existing 

housing.   

Disaster Recovery Initiatives 

The City will ensure that assistance provided to Albany-Dougherty County as disaster relief funding will 

be used to reach impacted households, including those with the lowest incomes who are often the 

hardest-hit by disasters and have the fewest resources to recover afterwards.  To increase housing 

stability that remains safe and affordable for years to come, disaster recovery initiatives will include 

homeowner rehabilitations and multifamily housing development.  Assistance will be provided after 

other resources (to include FEMA, SBA, and private insurance) has been explored to ensure no 

duplication of assistance. 

Opportunity Zones 

A powerful boost to economically struggling communities includes the marketing of Opportunity Zones 

for affordable housing and community development.  There are 10 Opportunity Zones within Dougherty 

County (Census Tracts 14.03, 114, 106.01, 15, 11, 10, 8, 2, 107, and 103.02) and 8 are located within the 

South Albany, Enterprise, and East Albany NRSAs.  The City, along with developers, local service 

providers, and small business development will be critical to affordable housing development that also 

creates equity investments for developers for up to 10 years.  These tools help to redevelop areas with 

increased poverty rates greater than 20%.  The City will also seek to solicit independent grocers to areas 

of food deserts which are also located heavily within the City's NRSAs.  Food insecurity and access to 

fresh produce and vegetables is vital to promote healthy living for low and moderate income 

households. 

Actions planned to address obstacles to meeting underserved needs 

To help remove obstacles to meeting underserved needs and improve service delivery, the City of 

Albany will facilitate the development of regional social service collaborations to coordinate the work of 

social service organizations, disseminate news and information, spearhead community-wide solutions to 

local needs, and reduce service duplication across non-profit agencies.  Additionally, the City will utilize 

its financial resources and technical assistance to identify and collaborate with partnering agencies that 
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serve the priority needs of LMI persons/households. 

Also, to ensure that LMI households are provided access to needed community resources and services, 

one of the City's local internet providers, Mediacom Communications offers Connect2Compete which 

subsidizes WiFi services for low income households.  This internet service provides low-cost, high-speed 

internet service to students (K-12) who qualify for free or reduced-price lunches through the National 

School Lunch Program. Eligible households pay $9.95 per month to receive the home internet service, 

and equipment and installation fees are waived. This service helps underserved households and extends 

learning from the classrooms to the home.  Since 2019, more than 2,000 households now have 

broadband access that did not previously have a home internet service. 

Actions planned to foster and maintain affordable housing 

The City will help foster affordable housing with the federal resources that have been awarded. The City 

will use several strategies including: 

• Acquire vacant properties for rehabilitation and sale/rent to low and moderate income 

households. 

• Rehabilitation of single-family, homeowner properties with available HUD funding and CDBG-DR 

funding. 

• Construct new affordable, energy efficient housing where feasible for low and moderate income 

households to include available City-owned, vacant parcels. 

• Support the Albany-Dougherty Land Bank in sale of vacant property for planned redevelopment 

to include housing. 

• Disposition of City-owned, vacant parcels for affordable housing development. 

• Promote development incentives to include Opportunity Zones. 

• Provide Tenant Based Rental Assistance to low and moderate income households to make 

housing more affordable as a priority program and during emergencies and natural disasters. 

• Work with local and regional agencies to collaborate and provide direct financial assistance, 

subsidies, Low Income Housing Tax Credits, rehabilitation, and energy assistance to low and 

moderate income households. 

• Promote public-private partnerships for affordable housing development. 

• Leveraging affordable housing resources in the community through the creation of mixed-

financed housing. 

• Pursuing housing resources other than Section 8 tenant-based assistance. 

• Target available assistance to families at or below 30% of AMI, homeless, and the elderly by 

continuing to do outreach to community partners that serve the low-income, homeless, and the 

elderly. 

• Provide temporary rental assistance to persons and households exiting shelters in need of more 

stable housing. 

• Maintain or increase Section 8 lease-up rates by marketing the program to owners and 
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prospective tenants to include those within and outside of areas of minority and poverty 

concentration. 

• Participate in the Consolidated Plan development process to ensure coordination with broader 

community strategies. 

Actions planned to reduce lead-based paint hazards 

The Dougherty County Health Department continues lead screenings within Albany-Dougherty County.  

Properties proposed for rehabilitation will be properly screened and tested for lead-based paint (LBP), 

and the applicants of housing repair programs will be provided with educational literature on lead-based 

paint hazards to increase awareness.  Additionally, the City will remediate lead-based paint hazards 

(where possible) during rehabilitation of housing units constructed prior to 1978 were positive LBP 

results are identified by an independent, Certified Lead-based Paint Inspector. 

Actions planned to reduce the number of poverty-level families 

The City will continue development within its three designated target areas and NRSAs and continue to 

promote job training, employment services, and small business and micro enterprise development 

through partnerships with Small Business Administration, Albany Community Together!, local colleges, 

chambers of commerce, incubators, and business development centers. Additionally, the City will 

continue to provide rental subsidies to offer housing opportunities and options to low and moderate 

income households and also reduce housing cost burdens.  As part of the City's AlbanyWorks! Initiative, 

opportunities for job training, internships, and employment will be afforded to very low and low income 

persons to increase literacy, job readiness, work skills, and wages to address poverty. The initiative is to 

service as a conduit through which residents are linked to community ersources and services on the 

pathway to self-sufficiency. 

Also, the City partners with Strive2Thrive which is a local nonprofit agency that seeks to empower low 

income households in overcome poverty and becoming productive and inclusive community members.  

Individual and family case management is provided to household members, and an Action Plan is 

created to serve as a guide in goal attainment.  Additionally, household needs are assisted in partnership 

with other local agencies to include:  housing, child care, job training, mental health services, and 

educational attainment to include GED services.    

Actions planned to develop institutional structure  

The development of social service collaborations across the region to coordinate the work of social 

service organizations, disseminate news and information, and spearhead community-wide solutions to 

local needs is necessary to assist the community in overcoming gaps in services and reduce service 

duplication for the homeless.  Partners include Albany State University, Department of Family and 

Children Services, Aspire, and other local nonprofits that serve LMI persons and households. 
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Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City will work to foster collaboration through dissemination of services, news, and information 

across social service organizations, social media outlets, subcontractors, and partnerships with public 

and private entities. The City will encourage community-based solutions and regional partnerships.  

AlbanyWorks! is a City initiative where local governement such as the City, local institutions of higher 

learning, and local social service agencies are partnering to improve the quality of life and citizenship of 

residents through life education and workforce readiness.  The mission of AlbanyWorks! is to provide 

access to assistance and services through local nonprofit agencies and educational entities focused on 

employment, education/job readiness, and medical/mental health services.   

Discussion:  

The City will continue its efforts to increase collaborations between public and private agencies to 

ensure that the needs of its very low, low, and moderate income households are met to ensure 

concerted efforts, coupling of available resources, and continued partnerships.  To maintain a thriving 

community, it is imperative to collectively strategically plan in sustaining and redeveloping 

Albany communities.  Over the program year, existing partnerships will be expanded, duplication of 

services will be eliminated were possible to ensure good stewardship of available funding, and resources 

are directed to individuals and households of greatest need as identified within the Action Plan and 

Consolidated Plan.  

Also, in light of the COVID-19 pandemic, the City will seek to provide business assistance, rental 

assistance, and funding to carryout critical public services to benefit LMI households that have been 

impacted by the pandemic.   
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and 

moderate income over the consecutive period of 2020-2021 is at minimum, 70.00%.  Annually, the City 

exceeds this threshold in serving low and moderate income persons through delivery of various 

programs and services. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 706,934 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year 

to address the priority needs and specific objectives identified in the grantee's strategic plan. 168,057 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has 

not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 874,991 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 70.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
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as follows:  

The City does not anticipate utilizing any other forms of investment beyond those identified in 

Section 92.205. 

The HOME Program under §92.205 allows basic types of activities, including: homeowner 

rehabilitation; homebuyer (construction, acquisition or acquisition and rehabilitation); homebuyer 

assistance (down payment assistance, closing costs, mortgage loan assistance, principle write-down 

of for sale housing); rental (new construction, acquisition, rehabilitation, or acquisition and 

rehabilitation); and Tenant-Based Rental Assistance. 

The City’s DCED currently operates several types of housing programs utilizing HOME funds 

including: 

• Affordable Homeownership Program (AHOP) that provides homebuyer assistance; 

• Housing Development Program (HDP) that finances single-family and rental housing development 

undertaken by the City, developers, or CHDOs; 

• Tenant-Based Rental Assistance Program (TBRA) where rental subsidies are provided to renters; 

• Homeowner Rehabilitation Program that provides building code-related repairs to homeowner 

properties; and 

• Acquisition and Rehabilitation Program where properties are acquired for rehabilitation and made 

available for sale or rental. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

See Grantee Unique Appendices for the full version of the City’s Resale/Recapture provisions for the 

City's guidelines used for homebuyer activities.  

HUD has issued new HOME Investment Partnerships Program (HOME) Homeownership Value Limits 

("95% limits") for 2020 that are effective April 1, 2020. In order to ensure that HOME-assisted 

housing is modest and non-luxury, DCED will use the following method: 

• The housing (whether HOME funds are only used to acquire the home or, to purchase and 

rehabilitate the home or to construct a new home) must be modest and have a purchase price of 

not more than 95% of the median area purchase price in accordance with § 92.254(a). 

• If rehabilitated, have an estimated after-rehab value of not more than 95% of the median area 

purchase price for housing in Dougherty County/Albany, GA MSA as found at 

https://www.hudexchange.info/resource/2312/home-maximum-purchase-price-after-rehab-value/. 

• The family who receives assistance to become a homeowner, is subject to either resale restrictions 

or recapture requirements to ensure the property’s continued affordability in compliance with 
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Section 92.254(a)(5) of the HOME Final Rule. 

• DCED utilizes a recapture policy that requires the recapture of HOME-assistance in the event the 

homebuyer does not continue to live in the home as their principle place residence for the duration 

of the required affordability period. However, when the only assistance provided is to the developer 

to assist with construction and/or development costs and there is no direct assistance to the 

homebuyer, a “resale” requirement must be put in place instead of “recapture”. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

See Grantee Unique Appendices for the full version of the City’s Resale/Recapture provisions for the 

City's guidelines used to ensure affordablility of units acquired with HOME funds. 

 

Housing units acquired with HOME funds are determined “affordable” when they benefit income-

eligible households whose annual household income does not exceed 80% of the median income for 

Albany, GA MSA as found at: 

https://files.hudexchange.info/reports/published/HOME_IncomeLmts_State_GA_2020.pdf. 

When funding is advertised (newspapers, public notices, flyers, social media, and in partnership with 

local agencies and developers) and made available, applications are received by prospective 

applicants on a first-come, first-served basis. Applications are made available on the City’s webpage 

or in the office via hard copy. Local agencies also maintain applications on their webpages or offices 

via hard copy. Upon receipt of completed applications, DCED and its partners will provide available 

assistance and will utilize a written waiting list that is arranged in chronological order of the date of 

the application and is maintained in this order to the extent practicable. For the Housing 

Development Program, the City accepts applications from developers anytime during the year, 

either by advertising an RFP or a limited application solicitation. 

DCED’s TBRA Program has preferences/criteria for rental tenants that fall into the below categories: 

1. Homeless (per HUD’s federal definition), employed, income eligible 

2. Elderly (62 years or older – per HUD’s federal definition); income eligible, 

3. Disabled persons; income eligible 

4. Employed, income eligible 
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City has no plans to utilize HOME funds to refinance existing debt secured by multifamily 

housing rehabilitated with HOME funds.  

 

 
 

 

 

 

 

 

 

The City will ensure that the program-specific requirements for both the HOME and CDBG Programs are 

satisfied.  Additionally, applicable HOME Agreements and Contractual Agreements that identify specific 

project delivery information, including benchmarks/milestones with realistic deadlines, will identify 

outcomes and measureables are satisfied with awarded funding. 
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Attachments 
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Citizen Participation Comments 
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