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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Albany submits the Fiscal Year 2019-2020 Action Plan as the fourth year Action Plan of the
2016-2021 Consolidated Plan. An Annual Action Plan is required by the U.S. Department of Housing and
Urban Development (HUD) from all participating jurisdictions receiving annual entitlement grants. The
Annual Action Plan is the City‘s application to HUD for entitlement grant funding for each fiscal year. The
following sections provide a concise summary of key points within the FY 2019-2020 Action Plan
including available and potential resources. The Plan was adopted by the City of Albany, Board of City
Commissioners on May 28, 2019 and the final document is due to HUD no later than June 25,

2019. HUD advised Grantees that they may conduct citizen participation on its draft plan based on
estimated CDBG and HOME funding amounts, and the City included contingency provision language
within its advertisements to advise the public of potential adjustments that would be made to the City's
Action Plan upon official notification of actual allocations from HUD. The City advertised its Summary of
Proposed Use of Funds in local newspapers beginning on April 7, 2019 (Albany Herald) and April 17,
2019 (Southwest Georgian) which were based on prior year funding for CDBG and HOME

Allocations. The City received its Notice of Award on April 23, 2019, and this Plan reflects activities and
programs based on the City's actual allocations.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City’s 2016-2021 Consolidated Plan establishes funding priorities for the below eight priority needs
for the five-year planning period:

Neighborhood Revitalization

Maintain Affordable Housing Stock

Increase Access to Affordable Housing

Support the Needs of Homeless and At-Risk Persons

Public Services Supporting Low-Income and Special Needs Populations
Acquire, Develop, or Improve Public Facilities

Affirmatively Further Fair Housing Choice

O NV REWNPRE

Program Administration and Planning
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CDBG and HOME Funds will be used to address specific priorities for FY 2019-2020 for low to moderate-
income persons. The City of Albany will seek to collaborate with public and private agencies to improve
the quality of life for very low, low and moderate citizenry within the strategic planning areas. The City
will encourage networking of human service providers through strategic planning meetings to enhance
cooperation between area organizations and agencies and identify the gaps in the underserved
population.

Additionally, the City will continue to work with housing, human service providers, and advocates in the
community to assess the specific housing needs of people with disabilities.

Because the City has been impacted by recent natural disasters: two straight line winds in 2017 and a
hurricane in 2018, any CDBG-DR funding will be used to address community and housing needs of these
impacted households to include those occupied by LMI residents.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

Each year, the City of Albany reports its progress in meeting specific housing, public service, and other
community and economic development goals of its Annual Action Plan in a Consolidated Annual
Performance Evaluation Report (CAPER). The CAPER is submitted to HUD within 90 days of the start of
the new program year or by September 30th annually. Copies of recent CAPERs are available for review
at the City of Albany Department of Community and Economic Development (DCED) or online at
https://www.albanyga.gov/about-us/city-departments/community-economic-development under
Planning Documents and Reports.

In identifying goals and future projects, the City utilizes priorities specified within its 2016-2021
Consolidated Plan to strategically plan. Citizen input and these priority community needs determine the
types of projects that the City will undertake for the upcoming program year. The City in partnership
with the Community Development Council, will continue to monitor and evaluate the performance of
the City’s HUD programs while ensuring regulatory compliance. According to the City’s last Consolidated
Annual Performance Evaluation Report (CAPER), the City is making consistent progress in achieving the
FY 2016-2021 Consolidated Plan Goals.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Annual Action Plan 2
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



The City conducted significant consultation with citizens in preparing its 2019-2020 Action Plan. The City
hosted twelve (12) community meetings with 407 attendees and provided options for stakeholders to
provide input. A Community Needs Survey was also used to determine needs and priorities for the
planning period. Outreach efforts resulted in 429 survey respondents. A summary of comments received
from all community meetings are provided in the Citizen Participation section of this Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received through the public meetings and the community survey are summarized in the
Citizen Participation section of this Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City took all comments into consideration in preparing the Annual Action Plan. The City reviewed all
comments for common and recurring themes to help establish priorities and goals.

7. Summary

The City's Notice of Award indicated an allocation of $1.3 million from HUD through two entitlement
grants: Community Development Block Grant (CDBG) - $852,306 and HOME Investment Partnerships
Program (HOME) - $456,215. Entitlement grants provided through HUD are determined by statutory
formulas. The City anticipates on receiving approximately $815,982 as program income through the
two grant programs. Program income is defined as gross income received by the City directly generated
from the use of HOME or CDBG funds. The City will ensure that the funding is utilized in compliance with
applicable federal regulations and programmatic requirements in addressing priority community needs
for the planning period.

The City seeks to undertake a variety of community and economic development activities during the
upcoming program year. For projects and activities (AP-20) to be undertaken by the City of Albany
beginning on July 1, 2019 - June 30, 2020, please select file:///C:/Users/shawkins/OneDrive%20-
%20AlbanyDOCO/Action%20Plans/2019-2020/AP-20%20and%20AP-38%20Word%20Versions/AP-
20%20Annual%20Goals%20and%200bjectives%20(Word%20Version).pdf for a complete and accurate
list of Annual Goals and Objectives to include a summary of the goals. For a complete and accurate list
of projects and project summary information (AP-38) to be undertaken by the City of Albany beginning
onJuly 1, 2019 - June 30, 2020, please select file:///C:/Users/shawkins/OneDrive%20-
%20AlbanyDOCO/Action%20Plans/2019-2020/AP-20%20and%20AP-38%20Word%20Versions/AP-
38%20Project%20Summary%20(Word%20Version).pdf
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Department of Community & Economic Development
HOME Administrator Department of Community & Economic Development

Table 1 — Responsible Agencies
Narrative (optional)

The City of Albany, Department of Community & Economic Development (DCED) is responsible for development of the Five Year Consolidated
Plan (2016-2021) and 2019-2020 Annual Action Plan through collaborative efforts of City staff and local stakeholders.

Consolidated Plan Public Contact Information

Shelena Hawkins, Director

City of Albany, Department of Community & Economic Development
230 South Jackson Street

Suite 315

Albany, GA 31701-2872

Phone: 229-483-7650

Fax: 229-430-2737

Email: shawkins@albanyga.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

In preparing this Plan, the City of Albany conducted significant public outreach to gather input from
citizens, City staff, non-profit agencies, housing developers, local service providers, government
agencies, the Albany Housing Authority, and others. To identify community development and housing
priorities, the City held twelve (12) public meetings (407 attendees) at various times and locations
throughout Albany and conducted a communitywide survey for which there were 429 responders.
These outreach efforts are summarized in the Citizen Participation section of this Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Albany provides funding and works closely in partnership identified partners, agencies, and
organizations to coordinate resources and efforts which enhance coordination of public and assisted
housing providers. These agencies hold monthly and quarterly meetings and coordinates activities
serving the homeless and low-income communities in the area. These groups include human service
providers, community advocates, lenders, and institutions of higher learning. The City will continue to
forge new partnerships specifically with social agencies, housing agencies, institutions of higher learning,
and organizations who serve special population groups such as the elderly and people with disabilities.
Additionally, the City will also seek to partner with those agencies that provide services for youth.
Funding for these agencies will be made available annually through a competitive or limited application
process.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Albany participates in Georgia’s Balance of State Continuum of Care (BoS CoC). A City staff
sits on the BoS CoC’s Homeless Management and Information Systems Committee and a representative
of the Albany-Dougherty Homeless Coalition is a member of the Board. The City participates annually or
bi-annually in the BoS CoC’s Point-in-Time homeless count in January.

In addition to participating in the BoS CoC, Albany has a local organization — the Albany-Dougherty
Homeless Coalition — dedicated to addressing the needs of homeless persons and persons at risk of
homelessness. Founded in 1997, the Coalition is a collaboration of organizations and advocates
dedicated to ending homelessness and increasing the local supply of sustainable and affordable housing.
The Coalition meets monthly to identify, plan, and implement activities to address homelessness in
Albany. Annually, the organizations conducts a homeless count, hosts a Homeless Summit to enhance
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coordination between local agencies, and holds a Project Homeless Connect event designed to provide
homeless persons with medical services, healthcare options, clothing, and other basic needs.

In 2012, the Coalition published Recommendations to Albany-Dougherty County: 10-Year Plan to Reduce
Homelessness, which identified short-, mid-, and long-term goals to addressing homelessness in the city
and county. In the short term, the agency sought to increase awareness regarding homelessness and
strengthen relationships between local providers. Mid-term goals focus on homeless prevention,
strategies for special populations, and improved data management. The long-term goal is to increase
the number of transitional and permanent housing units available for chronically homeless persons.
More detailed descriptions of resources, facilities, and activities aimed at preventing or reducing
homelessness are included in the 10-Year Plan to Reduce Homelessness 2012-2022 and Annual Action
Plan sections of this document.

Over the next five years, the City will continue to forge new partnerships with social service agencies,
housing developers/managers, educational institutions, and organizations serving special needs
populations including elderly, persons with disabilities, and youth. Funding for these agencies will be
made available annually through a competitive application process.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Albany does not receive Emergency Services Grant (ESG) funds directly from HUD, but
participates in the Balance of State Continuum of Care, receiving a portion of the state’s ESG allocation
through the Georgia Department of Community Affairs (DCA). The Homeless Coalition of Albany-
Dougherty County serves as the lead agency for the Continuum of Care Plan for the City.

City of Albany agencies who serve the homeless population, including DCED, enters data into Client
Track for reporting to DCA in tracking the provision of services to individuals.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Albany Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization | Interview and several meetings- Discussed public housing needs and housing
was consulted. What are the anticipated outcomes of | and job training programs. The City and Albany Housing Authority will
the consultation or areas for improved coordination? | collaborate and provide housing opportunities to residents, enrollment in the
Section 3 Job Training Program, and provide rental units for possible relocation
as AHA units are rehabilitated.
2 | Agency/Group/Organization Albany Police Department
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Community Development Needs
Briefly describe how the Agency/Group/Organization | Public Meetings - Coordination of services were discussed to address poverty,
was consulted. What are the anticipated outcomes of | crime, and community needs. Fight Albany Blight is an initiative to assist with
the consultation or areas for improved coordination? | combating these issues and the City's Departments: Community and Economic
Development, Code Enforcement, Planning Department, Police Department,
and Public Works are coordinating resources and efforts to address blight and
associated issues using a block by block strategy.
3 | Agency/Group/Organization Albany State University
Agency/Group/Organization Type Services-homeless
Services-Education
Other government - State

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Economic Development
Anti-poverty Strategy
Community Development Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Meeting - Discussions were held with professors of the social work field and
their students. Albany State University students assist with volunteerism during
the Annual Homeless Project Connect Event, and the City provides internship
opportunities within City Departments to provide hands-on learning
opportunities.

Agency/Group/Organization

Albany Utilities

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Barriers to Affordable Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Meeting - Discussions were held with staff of the local utility company to
determine programs and services to benefit residents with lowering utility costs
for households. The Weatherization Program has been continued with use of
nonfederal funds, and the City will seek to incorporate energy efficient
measures into rehabilitations. Southwest Georgia Community Action Council
administers the LIHEAP Program in collaboration with Albany Utilities.

Agency/Group/Organization

DOUGHERTY COUNTY

Agency/Group/Organization Type

Other government - County
District Attorney

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Community Development Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Meeting - Discussion with County Administrators to identify available housing
resources and strategically plan to rehabilitate existing housing and produce
new construction housing.

Agency/Group/Organization

Dougherty County Public Schools

Agency/Group/Organization Type

Services-Education
Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Community Development Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Public Meeting - Members of the Dougherty County School System attend the
Homeless Coalition and participate in community activities to combat
homelessness which impact households with students. Also, Fair Housing
Workshops were held at Dougherty County Schools to educate parents and
students on fair housing laws.

Agency/Group/Organization

Liberty House of Albany, Inc

Agency/Group/Organization Type

Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Interview - Discussion with Program Administrators of Liberty House and the
provision of housing vouchers to homeless and households at risk of
homelessness through the ESG and TBRA Programs.

10

Agency/Group/Organization

Aspire Behavioral Health & Developmental Disability Services

Agency/Group/Organization Type

Community Services

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Community Development Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Meeting - Discussion with a Program Staff to discuss available resources and
services to benefit LMI residents and special populations.

11

Agency/Group/Organization

Neighborhood Watch

Agency/Group/Organization Type

Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy
Community Development Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Public Meetings - Public Meetings were held with five (5) Neighborhood Watch
Groups to discuss available community resources and collaborative
partnerships.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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12

Agency/Group/Organization

Open Armes, Inc.

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Interview - Discussion with Program Administrators of Open Arms and the
provision of housing vouchers to homeless and households at risk of
homelessness through the ESG and TBRA Programs.

13

Agency/Group/Organization

WorkSource Southwest Georgia - ResCare

Agency/Group/Organization Type

Services - Housing
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Interview - Discussion with Project Director on job training and employment
services to special populations, extremely low and low income residents of
Albany-Dougherty County.

14

Agency/Group/Organization

Albany Relief and Recovery

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Consultation?

What section of the Plan was addressed by

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization | Meetings - Discussion with local missions Pastor on housing repair needs for
was consulted. What are the anticipated outcomes of | elderly, disabled, and residents impacted by January 2017 straight line winds
the consultation or areas for improved coordination? | and Hurricane Michael in October 2018.

Identify any Agency Types not consulted and provide rationale for not consulting

Efforts were made to consult as broad a group of community stakeholders as possible. Invitations to participate in the planning process were

extended. No agency types were excluded from participation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Albany-Dougherty
Homeless Coalition

Goals from the 10-Year Plan directly overlap with Strategic Plan goals related to reducing
homelessness, increasing the supply of affordable housing, and promoting inter-agency
coordination. Specific goals from the 10-Year Plan include: increasing awareness of
homelessness needs, strengthening relationships between local agencies, homelessness
prevention, strategies for special needs homeless populations, improved data
management, and increased transitional and permanent housing for the chronically
homeless.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Recommendations to
Albany-Dougherty
County

Albany-Dougherty
Coalition to End
Homelessness

Goals from the 10-Year Plan directly overlap with Strategic Plan goals related to reducing
homelessness, increasing the supply of affordable housing, and promoting inter-agency
coordination. Specific goals from the 10-Year Plan include: increasing awareness of
homelessness needs, strengthening relationships between local agencies, homelessness
prevention, strategies for special needs homeless populations, improved data
management, and increased transitional and permanent housing for the chronically
homeless.

PHA 5-Year Plan (for FY
2016-2017)

Albany Housing
Authority

PHA goals directly overlap with Strategic Plan goals related to the provision of affordable
housing, economic development, and fair housing. Specific goals from the PHA 5-Year
Plan and PHA Annual Plan include: HOPE VI/Choice Neighborhood Program, mixed
finance modernization or development, conversion of public housing units to RAD, and
project-based vouchers; expanding the supply of assisted housing through rental
vouchers, increasing public housing occupancy, and leveraging private and other public
funds; improving the quality of assisted housing through renovations and customer
service; improving the living environment by deconcentrating poverty; promoting self-
sufficiency through employment and supportive services; and affirmatively furthering fair
housing.

Fight Albany Blight/GICH

Albany Georgia
Initiative for
Community Housing
Team

This plan aids the City in strategically planning for housing needs and targeting resources
to areas of highest needs. FAB focuses on neighborhood revitalization, beautifications,
elimination of slum and blight, and crime prevention at a street level and block by block.
Collaboration between public and private entities will enhance success of planning
initiatives.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The Albany-Dougherty Homeless Coalition meets during the fourth Monday of each month to discuss efforts and to strategize with other

nonprofit agencies (whose mission is to provide assistance to homeless populations) to identify, plan, and undertake initiatives to address

OMB Control No: 2506-0117 (exp. 06/30/2018)
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homeless needs within the community. Annually, the Coalition conducts a Homeless Count to identify the number of homeless persons within
Albany. Additionally, a Homeless Summit is held to bring together nonprofit groups and agencies who serve the homeless population so that
each may advise on their agency's services. A Homeless Project Connect Event is held annually in November to bring the necessary

services directly to homeless persons to include medical services, healthcare options, and other services to meet their immediate

needs: clothing, personal hygiene products, and personal grooming. However, because of the impact of Hurricane Michael in October 2018, the
annual event was cancelled.

The City is undertaking a number of initiatives, in collaboration with local agencies and partners, to address crime, neighborhood blight, quality
housing needs, economic development to include encouraging a skilled workforce and job creation/retetion, and other community
needs. These initiatives are to promote a sustainable, healthy, and thriving community for residents and businesses.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Community Development Council (CDC) is the primary vehicle for citizen involvement in the Consolidated Plan, One Year Action Plan and
DCED programs with special emphasis placed upon participation and representation of low to moderate income citizens. The City and CDC's
outreach efforts targeted the general public, as well as areas of low and moderate income households and racial/minority concentrations. To
further outreach efforts and target special populations, DCED staff highlighted the annual Action Plan process before City of Albany Board of
Commissions on May 28, 2019. A public hearing was held: April 22, 2019. The comment period ended on May 22, 2019.

Advanced notice was given to citizens through announcements in the local newspaper, social media, the City's webpage, and community
meeting notices for solicitation of citizen participation from all wards. Citizen participation was solicited from all Wards. All documents related to
the development of our Annual Action plan including the document itself were made available to residents at no charge.

The thirty day comments period began on April 22, 2019 and ended on May 22, 2019. Oral comments were noted during the public meetings;
however, no further comments were received. On May 28, 2019, the City Commission at their regularly scheduled Commission Meeting
adopted the Action Plan which is open to the public and provides a final opportunity for citizens to make comments on the Plan before approval.

The City will provide the final report to HUD electronically online via HUD's eCon Planning Suite by June 25, 2019.
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Citizen Participation Outreach
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments received

Summary of comment
s not accepted
and reasons

URL (If
applicable

)
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1 Public Meeting

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Homeless
Needs/Elder
Needs/Business
Needs

Twelve (12) public
and community
meetings held with a
total of 407
attendees

Priority needs
identified through the
meetings
include:Homeowner
rehabilitation and
repair assistance
needed; need for
affordable and quality
senior housing; code
enforcement and
beautification
initiatives; community
clean-up to include
demolition of
abandoned buildings
and homes;
weatherization and
energy efficiency
improvements;
business assistance
and economic
development in low
income
neighborhoods; need
for youth programs
and job training;
housing for special
populations (people
with disabilities,

None

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments received

Summary of comment
s not accepted
and reasons

URL (If
applicable

)

senior, ex-offenders);
need for housing
vouchers;
collaboration between
local
organizations/agencies
; need for better street
lighting; and crime
prevention.

Stakeholder
Interview

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Several meetings
were held with the
Executive Director of
the Albany Housing
Authority

Priority needs
identified through the
meetings included:
Housing needs and
economic
development
initiatives to create
jobs within the
community.

None

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Survey on
3 Community
Needs

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted

Housing

429 survey
respondents

Priority
economic/community
development needs
included: Financial
assistance for
entrepreneurs and
small businesses,
redevelopment or
demolition of
abandoned properties,
more code
enforcement efforts,
and financial
assistance for
community
organizations. Public
service needs included
child abuse
prevention, domestic
abuse services, drug
abuse education/crime
prevention, housing
counseling, and
educational/literacy.
Housing priority needs
included: housing for
seniors, emergency
shelter for
homeless/homeless

None

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc comments received s not accepted applicable
e and reasons )
shelters, and housing
for persons with
physical disabilities.
Minorities . .
Public Notices of the
_ FY 2019-2020
Persons with
s Proposed Use of
disabilities ) )
Funds and public No oral or written
N hearings were comments were
on-
4 Newspaper Ad advertised in both received through None
targeted/broad ]
. local newspapers on | advertisement of the
community

Residents of Public
and Assisted
Housing

April 7th and April
17th: Albany Herald
and Southwest
Georgian.

public notices.
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc comments received s not accepted applicable
e and reasons )
Minorities
Priority communit
Non-English y . y
] . needs and discussions
Speaking - Specify . .
included: Housing
other language: .
) repairs and
Spanish e o .
] ) rehabilitation; financial
6 Public Hearing 23 attendees ) None
. assistance for small
Persons with .
o businesses; more code
disabilities
enforcement efforts;
senior services; and
Non- th development
ou Vv .
targeted/broad y P
community
Minorities
Persons with
. The departmental
disabilities o ) No comments were
webpage, City's main ) ]
] received by our office
webpage, and social ]
Non- ) from advertisement on
7 Internet Outreach media are also a o None
targeted/broad ) DCED or the City's
] primary method for ) :
community websites or social

Residents of Public
and Assisted

Housing

advertisement of the
Action Plan.

media.
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Residents of South
Albany assembled
during community
meetings to discuss
priority needs. Priority
Strategic Goals
developed from input
obtained during the
S meetings included: 1.
Minorities .
Reduce Crime

. in Neighborhoods 2.
Persons with

s Infrastructure
disabilities )
Repair and
Non Maintenance 3.
8 Public Meeting 91 attendees Address None
targeted/broad )
. Housing and Property
community
Issues 4.
Encourage
Residents of Public ] &
Economic

and Assisted
) Development 5.
Housing
Reduce
Poverty6.
Floodplain
Management and
Mitigation7.
Reinforce
Social and Cultural
Amenities8.

Historic
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments received

Summary of comment
s not accepted
and reasons

URL (If
applicable

)

Preservation 9.
Address Food
Deserts10.
Promote
Wellness and Healthy
Living
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AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Expected Resources

The City of Albany seeks to use its CDBG and HOME Program funds to serve the needs of low- to moderate-income persons and households in
partnership with capable agencies to include public and private partners, developers, financial lending institutions, and nonprofits. Below is a
description of the anticipated funding for the CDBG and HOME Programs based on the allocation for the current program year.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition Administration of the
federal Admin and Planning CDBG Program.
Economic Development
Housing
Public Improvements
Public Services 852,306 694,124 0 | 1,546,430 804,735

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - Acquisition Administration of the
federal Homebuyer assistance HOME Program.
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab
New construction for
ownership
TBRA 456,215 121,858 0 578,073 450,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City of Albany meets HUD’s severe fiscal distress criteria and qualifies for a 100% reduction in match requirements under the HOME and ESG
programs. This determination is based on the city’s poverty rate and per capita income in relation to national averages. The HOME and ESG
matching requirement is not applicable to the City of Albany due to its family poverty rate which is at 33.2% which is above the threshold for
families in poverty (18.4%), and the City's PCl is below the $21,330 threshold at $18,732. HUD placed the City of Albany in "Fiscal Distress”,
granting a 100% Match Reduction. Albany has remained in severe fiscal distress status since the 1994 and 1998 Floods, two straight line winds
of January 2017, and Hurricane Michael in October 2018.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Discussion

If appropriate, describe publically owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan:

There are several publically owned parcels that may be utilized to address the needs identified in the FY
2018-2019 Action Plan. The City of Albany owns over 300 vacant parcels within the City, and most of
these parcels are located within the 100 Year Floodplain which adversely impacts potential development
to meet low and moderate income housing needs.

Additionally, the City owns approximately 200 vacant parcels that are restricted from future
development by the Federal Emergency Management Agency (FEMA). See Unique Appendices under
AD-26 Administration for a listing of these City-owned properties. These parcels are predominantly
within special flood hazard areas in the South Albany NRSA. Buildable vacant parcels will be marketed
for private development of affordable housing under both rental and homeownership models.
Developer incentives will be offered to assist with encouraging affordable housing development on
these lots and others owned by the City. FEMA-restricted parcels will be maintained as open space per
FEMA requirements.

Annual Action Plan 27
2019
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Demolition and 2016 | 2021 | Non-Housing SOUTH ALBANY Neighborhood CDBG: SO | Buildings Demolished: 0
Clearance Community URBAN Revitalization Buildings
Development REDEVELOPMENT
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
2 Affordable Rental | 2016 | 2021 | Affordable SOUTH ALBANY Maintain HOME: | Tenant-based rental
Housing Housing URBAN Affordable $119,301 | assistance / Rapid
REDEVELOPMENT Housing Stock Rehousing: 30 Households
AREA Increase Access to Assisted
ENTERPRISE Affordable
COMMUNITY Housing
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
Annual Action Plan 28
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
3 Production of 2016 | 2021 | Affordable SOUTH ALBANY Increase Access to CDBG: S0 | Homeowner Housing
New Housing Housing URBAN Affordable HOME: SO | Added: 0 Household
Units (CHDO) REDEVELOPMENT Housing Housing Unit
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
4 Rehab / Repair of | 2016 | 2021 | Affordable SOUTH ALBANY Maintain CDBG: | Rental units rehabilitated: 6
Existing Housing Housing URBAN Affordable $123,741 | Household Housing Unit
Units REDEVELOPMENT Housing Stock HOME: | Homeowner Housing
AREA $309,722 | Rehabilitated: 18
ENTERPRISE Household Housing Unit
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
5 Acquisition / 2016 | 2021 | Affordable SOUTH ALBANY Neighborhood CDBG: | Other: 4 Other
Disposition of Housing URBAN Revitalization $70,000
Existing Units REDEVELOPMENT Maintain
AREA Affordable
ENTERPRISE Housing Stock
COMMUNITY Increase Access to
NEIGHBORHOOD Affordable
STRATEGY AREA Housing
East Albany NRSA
Annual Action Plan 29

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019




Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
6 Direct Financial 2016 | 2021 | Affordable SOUTH ALBANY Increase Access to CDBG: $0 | Direct Financial Assistance
Assistance Housing URBAN Affordable HOME: SO | to Homebuyers: 0
REDEVELOPMENT Housing Households Assisted
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
7 Housing 2016 | 2021 | Non-Housing SOUTH ALBANY Increase Access to CDBG: | Public service activities
Counseling Community URBAN Affordable $35,825 | other than Low/Moderate
Development REDEVELOPMENT Housing Income Housing Benefit:
AREA Affirmatively 150 Persons Assisted
ENTERPRISE Further Fair
COMMUNITY Housing Choice
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
8 Fair Housing 2016 | 2021 | Fair Housing SOUTH ALBANY Affirmatively CDBG: | Public service activities
Education URBAN Further Fair $8,000 | other than Low/Moderate
REDEVELOPMENT Housing Choice Income Housing Benefit:
AREA 150 Persons Assisted
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
Annual Action Plan 30
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
10 Build Community | 2016 | 2021 | Non-Housing SOUTH ALBANY Neighborhood CDBG: | Businesses assisted: 15
Capacity Community URBAN Revitalization $30,474 | Businesses Assisted
Development REDEVELOPMENT Public Svcs for
AREA Low-Income /
ENTERPRISE Special Needs
COMMUNITY Program
NEIGHBORHOOD Administration and
STRATEGY AREA Planning
East Albany NRSA
11 Homeless 2016 | 2021 | Homeless SOUTH ALBANY Support the Needs CDBG: | Public service activities
Services URBAN of Homeless and $65,822 | other than Low/Moderate
REDEVELOPMENT At-Risk Persons Income Housing Benefit: 30
AREA Persons Assisted
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
12 Public Facilities 2016 | 2021 | Non-Housing SOUTH ALBANY Acquire, Develop, CDBG: SO | Public Facility or
Community URBAN Improve Public Infrastructure Activities for
Development REDEVELOPMENT Facilities Low/Moderate Income
AREA Housing Benefit: 0
ENTERPRISE Households Assisted
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
Annual Action Plan 31
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
13 Public 2016 | 2021 | Non-Housing SOUTH ALBANY Neighborhood CDBG: | Businesses assisted: 3
Improvements / Community URBAN Revitalization $25,000 | Businesses Assisted
Infrastructure Development REDEVELOPMENT HOME: SO
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
14 Public Services 2016 | 2021 | Non-Housing SOUTH ALBANY Public Svcs for CDBG: | Public service activities
Community URBAN Low-Income / $75,000 | other than Low/Moderate
Development REDEVELOPMENT Special Needs Income Housing Benefit:
AREA 150 Persons Assisted
ENTERPRISE Businesses assisted: 5
COMMUNITY Businesses Assisted
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
15 Economic 2016 | 2021 | Economic SOUTH ALBANY Neighborhood CDBG: | Jobs created/retained: 3
Development Development URBAN Revitalization $288,646 | Jobs
REDEVELOPMENT Public Svcs for Businesses assisted: 15
AREA Low-Income / Businesses Assisted
ENTERPRISE Special Needs
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA
Annual Action Plan 32
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding Goal Outcome Indicator

16

Planning and
Administration

2016

2021

Non-Housing
Community
Development

SOUTH ALBANY
URBAN
REDEVELOPMENT
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA

Program
Administration and
Planning

CDBG: | Other: 0 Other
$308,957
HOME:

$57,807

17

Planned Section
108 Repayment

2016

2021

Economic
Development

ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA

Program
Administration and
Planning

CDBG: | Other: 2 Other

$329,799

18

Loan Servicing

2016

2021

Affordable
Housing

SOUTH ALBANY
URBAN
REDEVELOPMENT
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA

Program
Administration and
Planning

CDBG:
$136,926

Direct Financial Assistance
to Homebuyers: 2
Households Assisted
Businesses assisted: 3
Businesses Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

19

Rehabilitation
Administration

2016

2021

Affordable
Housing

SOUTH ALBANY
URBAN
REDEVELOPMENT
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA

Program
Administration and
Planning

CDBG:
$48,240

Other: 18 Other

20

Section 3
Employment
Training

2016

2021

Economic
Development

SOUTH ALBANY
URBAN
REDEVELOPMENT
AREA
ENTERPRISE
COMMUNITY
NEIGHBORHOOD
STRATEGY AREA
East Albany NRSA

Program
Administration and
Planning

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal Descriptions

Goal Name Demolition and Clearance

Goal Demolition and clearance activities to eliminate slum and blight conditions within neighborhoods.

Description

Goal Name Affordable Rental Housing

Goal Maintain affordable rental housing options within the community through the provision of Tenant Based Rental
Description Assistance.

Goal Name Production of New Housing Units (CHDO)

Goal New construction of affordable housing

Description

Goal Name Rehab / Repair of Existing Housing Units

Goal Rehabilitation of rental and homeowner housing that benefit extremely low, low, and moderate income households.
Description

Goal Name Acquisition / Disposition of Existing Units

Goal Acquisition of housing for rehabilitation to benefit low and moderate income households/disposition of vacant, City-
Description owned parcels for the benefit of low and moderate income persons.

Goal Name Direct Financial Assistance

Goal Direct financial assistance to homebuyers to make homeownership affordable.

Description

Goal Name Housing Counseling

Goal Housing counseling and financial literacy workshops/trainings to educatae on pre and post homeownership, rental
Description housing, and loan default.

Annual Action Plan 35
2019
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8 | Goal Name Fair Housing Education
Goal Fair housing education to make the public aware of prohibited housing discrimination.
Description

10 | Goal Name Build Community Capacity
Goal Workshops and trainings to educate nonprofits on financial management, grant writing, board development, fund
Description raising, etc. to build staffing and financial capacity.

11 | Goal Name Homeless Services
Goal Public services that benefit homeless persons/households or those at risk of homelessness.
Description

12 | Goal Name Public Facilities
Goal Rehabilitation and improvements to public facilities that serve low income persons/households.
Description

13 | Goal Name Public Improvements / Infrastructure
Goal Commercial rehabilitation and public infrastructure improvements within LMI and NRSA areas to include business
Description assistance.

14 | Goal Name Public Services
Goal Services provided by nonprofit organizations that benefit low income residents such as homeless, youth, disabled,
Description elderly, and other special populations.

15 | Goal Name Economic Development
Goal Economic development activities associated with small businesses located within the Microbusiness Enterprise Center
Description (MBEC) that create and retain jobs for low and moderate income persons.

16 | Goal Name Planning and Administration
Goal Management, oversight, and planning activities associated with administration of CDBG and HOME Programs.
Description

Annual Action Plan 36
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17 | Goal Name Planned Section 108 Repayment
Goal Repayment of two Section 108 Loans to HUD for loans made to Hilton Gardens Inn and MacGregor Golf Company.
Description

18 | Goal Name Loan Servicing
Goal Servicing of residential and business loans that benefitted low and moderate income households and small businesses
Description that created and retained jobs for low income persons.

19 | Goal Name Rehabilitation Administration
Goal Administration services associated with rehabilitation programs to include inspections and formulation of work
Description specifications/scope of works for housing units repaired under CDBG Programs.

20 | Goal Name Section 3 Employment Training
Goal Provision to increase job training and employment opportunities for extremely low and low income persons.
Description

Annual Action Plan 37
2019
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AP-35 Projects — 91.220(d)

Introduction

Projects

Projects planned for the 2019-2020 program year are identified in the table below. Additional details are

provided in Section AP-38. For a complete and accurate list of the City's projects to be undertaken from
July 1, 2019 - June 30, 2020, please select the following link: file:///C:/Users/shawkins/OneDrive%20-

%20AlbanyDOCO/Action%20Plans/2019-2020/AP-20%20and%20AP-38%20Word%20Versions/AP-

38%20Project%20Summary%20(Word%20Version).pdf

Projects
# Project Name
1 | CDBG Administration
2 | Section 108 Loan Repayment
3 | Microbusiness Enterprise Center
4 | Loan Servicing
5 | Housing Rehabilitation - CDBG
7 | Demolition
8 | Public Services
9 | Capacity Building for Non-Profits
10 | Fair Housing
11 | Housing Counseling
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[ER
w

Rehabilitation Administration
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Section 3 Program

[uny
[
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[e)]

Rental Rehabilitation

[uny
~
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=
0o

Down Payment Assistance

[uny
o

Tenant Based Rental Assistance
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CHDO Set-Aside
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Housing Rehabilitation - HOME
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Tree Plantings/Beautification
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CHDO Operating Assistance

N
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Acquisition/Rental Rehabilitation
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Acquisition

N
~

Commercial Facade

28

Commercial Rehabilitation

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City seeks to undertake the projects and programs to meet the needs of its low and moderate
income persons. The activities that have been identified as 2019-2020 projects will assist the City in
meeting community priorities which was derived from public input and community meetings in
formulation of the 2019-2020 Action Plan and the 2016-2021 Consolidated Plan. Additionally, with two
tornados that the City suffered in January 2017 and also Huricane Michael in October 2018, the
identified projects will aid the City in disaster relief efforts to rebuild impacted communities and assist
impacted households.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Administration

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Planning and Administration

Needs Addressed Program Administration and Planning
Funding CDBG: $308,957
Description The management and oversight of the CDBG Programs by the City of

Albany, Department of Community & Economic Development.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Administration

Project Name

Section 108 Loan Repayment

Target Area

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA

Goals Supported

Planned Section 108 Repayment

Needs Addressed Program Administration and Planning
Funding CDBG: $329,799
Description The repayment of two Section 108 Loans (Hilton Gardens and

MacGregor) to HUD for economic development activities.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Economic Development

Project Name

Microbusiness Enterprise Center

Annual Action Plan
2019
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Target Area

ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA

Goals Supported

Economic Development

Needs Addressed Neighborhood Revitalization
Program Administration and Planning

Funding CDBG: $288,646

Description The operation and administration of the Microbusiness Enterprise Center
and provision of technical assistance to micro-businesses within the
Center.

Target Date 6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Microbusiness Enterprise Center will operate as a business incubator
to assist businesses. Based upon availability of vacant office space,
approximately three (3) new businesses will be assisted during the
upcoming program year to include job creation for LMI

persons. Approximately fifteen (15) existing businesses will continue to
be assisted during the program year.

Location Description

230 S. Jackson Street
Albany, GA 31701

Planned Activities

Economic Development

Project Name

Loan Servicing

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Loan Servicing

Needs Addressed Program Administration and Planning
Funding CDBG: $136,926
Description To provide loan servicing of housing loans made to low and moderate

income households.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The City maintains a residential loan portfolio of approximately 200
residential business loans and approximately 20 commercial loans. The
City will continue to service these loans. During the program year, the
City will seek to assist 3 new businesses with commercial loans and
provide direct financial assistance to approximately 2 prospective
homebuyers.

Annual Action Plan 42
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Location Description

Planned Activities

Increase the availability of affordable housing.

Project Name

Housing Rehabilitation - CDBG

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Rehab / Repair of Existing Housing Units

Needs Addressed Maintain Affordable Housing Stock
Funding CDBG: $123,741
Description Rehabilitation of single-family homeowner properties and rental

properties.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City will seek to rehabilitate approximately
18 homeowner units and approximately 6 rental units for occupancy by
LMI households.

Location Description

Planned Activities

Sustainability of affordable housing

Project Name

Demolition

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Demolition and Clearance

Needs Addressed Neighborhood Revitalization
Funding
Description Demolition and clearance of blighted and dilapidated structures.

Target Date

Estimate the
number and type of
families that will
benefit from the
proposed activities

Annual Action Plan 43
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Location Description

Planned Activities

Demolition and Clearance

7 Project Name Public Services
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Public Services
Needs Addressed Public Svcs for Low-Income / Special Needs
Funding CDBG: $75,000
Description To provide funds to agencies for services to low and moderate income
persons in the community.
Target Date 6/30/2020
Estimate the During the program year, the City will assist approximately 150
number and type of | individuals with public services through partnerships with local nonprofit
families that will agencies. Also, approximately 4 local nonprofits will be assisted with
benefit from the CDBG Grant Funds.
proposed activities
Location Description
Planned Activities Improved quality of living
8

Project Name

Capacity Building for Non-Profits

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Build Community Capacity

Needs Addressed Neighborhood Revitalization
Public Svcs for Low-Income / Special Needs
Program Administration and Planning
Funding CDBG: $30,474
Description To provide capacity building training to subrecipients and non-profits.
Target Date 6/30/2020
Annual Action Plan 44
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Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City will assist approximately 15 businesses
to include nonprofits.

Location Description

Planned Activities

Capacity building for subrecipients and nonprofits who serve low and
moderate income persons

Project Name Fair Housing

Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported Fair Housing Education

Needs Addressed Affirmatively Further Fair Housing Choice

Funding CDBG: $8,000

Description Education, outreach, and services related to fair housing to increase
knowledge and awareness of housing discrimination and applicable
federal laws.

Target Date 6/30/2020

Estimate the During the program year, approximately 100 individuals will be educated

number and type of | on fair housing and applicable laws.

families that will

benefit from the

proposed activities

Location Description

Planned Activities Fair housing

10

Project Name

Housing Counseling

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Housing Counseling

Needs Addressed Increase Access to Affordable Housing
Affirmatively Further Fair Housing Choice
Funding CDBG: $35,825

Annual Action Plan 45
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Description To provide financial literacy, pre- and post-default, and other counseling
to renters, homeowners, and homeless persons.
Target Date 6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, approximately 150 individuals will be assisted
with housing counseling services.

Location Description

Planned Activities

Housing Counseling

11 Project Name Homeless Programs
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Homeless Services
Needs Addressed Support the Needs of Homeless and At-Risk Persons
Funding CDBG: $65,822
Description Services supporting the needs of homeless persons.
Target Date 6/30/2020
Estimate the During the program year, approximately 30 individuals will be assisted
number and type of | with homeless services.
families that will
benefit from the
proposed activities
Location Description
Planned Activities Homeless services
12

Project Name

Rehabilitation Administration

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Rehabilitation Administration

Needs Addressed

Program Administration and Planning

Funding

CDBG: $48,240

Annual Action Plan 46
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Description

The costs associated with conducting work write-ups, environmental
reviews, and inspections for housing rehabilitation/repair projects.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, approximately 18 houising units will be
inspected and tested prior to rehabilitation assistance.

Location Description

Planned Activities

Rehab administration

13 Project Name Section 3 Program
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Section 3 Employment Training
Needs Addressed Program Administration and Planning
Funding
Description To provide very low and low income persons with job training to increase
employment opportunities and to assist with job placement.
Target Date
Estimate the
number and type of
families that will
benefit from the
proposed activities
Location Description
Planned Activities Job training and economic development
14

Project Name

HOME Administration

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Planning and Administration

Needs Addressed

Program Administration and Planning

Funding

HOME: $48,482

Annual Action Plan
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Description

The management and oversight of the HOME Programs by the City of
Albany, Department of Community & Economic Development.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Administration of the HOME program.

15 Project Name Rental Rehabilitation
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Rehab / Repair of Existing Housing Units
Needs Addressed Maintain Affordable Housing Stock
Funding HOME: $27,745
Description Rehabilitation and repair of existing rental units.
Target Date 6/30/2020
Estimate the During the program year, the City will seek to rehabilitate approximately
number and type of | 6 rental units for LMI occupancy.
families that will
benefit from the
proposed activities
Location Description
Planned Activities Rehabilitation and repair of existing rental units.
16

Project Name

AHOP Program

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Direct Financial Assistance

Needs Addressed

Increase Access to Affordable Housing

Funding

HOME: $25,000
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Description

Direct financial assistance

Target Date

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Direct financial assistance

17 Project Name Down Payment Assistance
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Direct Financial Assistance
Needs Addressed Increase Access to Affordable Housing
Funding HOME: $5,000
Description Downpayment assistance to LMI homebuyers
Target Date
Estimate the
number and type of
families that will
benefit from the
proposed activities
Location Description
Planned Activities Downpayment assistance to LMI homebuyers
18

Project Name

Tenant Based Rental Assistance

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Affordable Rental Housing

Needs Addressed

Increase Access to Affordable Housing

Funding

HOME: $221,478
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Description

The provision of rental subsidies to low and very low income renters to
ensure that rental housing is affordable.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the upcoming program year, approximately 30 low and very low
income households will be provided with rental housing subsidies to
make houisng more affordable.

Location Description

Planned Activities

Rental Assistance

19 Project Name CHDO Set-Aside
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Rehab / Repair of Existing Housing Units
Needs Addressed Increase Access to Affordable Housing
Funding HOME: $157,116
Description To provide funds to one or more Certified CHDOs seeking to undertake
an eligible CHDO affordable housing project.
Target Date 6/30/2020
Estimate the During the program year, the City will seek to partner with a Certified
number and type of | CHDO to rehabilitate approximately 2 housing units for occupancy by LMI
families that will households.
benefit from the
proposed activities
Location Description
Planned Activities Eligible CHDO projects
20

Project Name

Disposition

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Acquisition / Disposition of Existing Units
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Needs Addressed

Neighborhood Revitalization
Maintain Affordable Housing Stock
Increase Access to Affordable Housing

Funding

CDBG: $5,000

Description

The disposition of City-owned properties via donation, lease, and sale to
benefit LMI persons/households.

Target Date

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City seeks to dispose of 3 single-family
housing units to low and moderate income households (LMI) and/or
dispose of 2 vacant parcels to benefit a LMI household or a low income
area.

Location Description

Planned Activities

Disposition of properties

21

Project Name

Housing Rehabilitation - HOME

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Rehab / Repair of Existing Housing Units

Needs Addressed Neighborhood Revitalization
Maintain Affordable Housing Stock
Funding HOME: $173,874
Description The rehabilitation of existing housing units to benefit LMI persons.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City will seek to rehabilitate approximately
16 homeowner units of LMI households.

Location Description

Planned Activities

Housing Rehabilitation

Project Name

Tree Plantings/Beautification
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22

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Public Facilities

Needs Addressed Neighborhood Revitalization
Funding
Description Tree plantings and beautification projects to enhance low and moderate

income neighborhoods.

Target Date

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Public Facility Improvements - Tree Plantings/Beautification

23

Project Name

CHDO Operating Assistance

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Build Community Capacity

Needs Addressed Increase Access to Affordable Housing
Funding HOME: $18,710
Description Special operating assistance provided to certified and eligible CHDOs.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City will seek to provide operating
assistance to a Certified CHDO to build capacity.

Location Description

Planned Activities

The provision of special operating assistance to a certified, eligible CHDO
to assistance with operating costs in providing affordable housing to LMI

persons.
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24

Project Name

Acquisition/Rental Rehabilitation

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Affordable Rental Housing

Needs Addressed Neighborhood Revitalization
Maintain Affordable Housing Stock
Increase Access to Affordable Housing
Funding HOME: $30,000
Description The acquisition of an existing housing unit for rehabilitation to make

rental housing available and affordable to an LMI household.

Target Date

Estimate the

number and type of

families that will
benefit from the

proposed activities

Location Description

Planned Activities

Acquisition/Rehabilitation/Rental

25

Project Name

Acquisition

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Acquisition / Disposition of Existing Units

Needs Addressed Neighborhood Revitalization
Maintain Affordable Housing Stock
Funding CDBG: $65,000
Description The acquisition of a housing unit in which the City seeks to secure its

investment and mortgage loan position.

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City seeks to acquire approximately 2
housing units for rehabilitation and sale to LMI households to support
the CHIP Program.

Location Description

Planned Activities

Acquisition

26 Project Name Commercial Facade
Target Area SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA
Goals Supported Economic Development
Needs Addressed Neighborhood Revitalization
Funding CDBG: $15,000
Description The exterior improvements of a commercial building to include
commercial facades and signage.
Target Date
Estimate the
number and type of
families that will
benefit from the
proposed activities
Location Description
Planned Activities Commercial facade improvements
27

Project Name

Commercial Rehabilitation

Target Area

SOUTH ALBANY URBAN REDEVELOPMENT AREA
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA
East Albany NRSA

Goals Supported

Public Improvements / Infrastructure
Economic Development

Needs Addressed

Neighborhood Revitalization

Funding

CDBG: $25,000
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Description

The provision of business assistance to commercial businesses located
within LMI areas and NRSAs to include public infrastructure
improvements.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

During the program year, the City will seek to provide business assistance

to approximately 3 businesses.

Location Description

Planned Activities

Public Improvements / Infrastructure
Business Assistance

Economic Development
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Albany is an entitlement community in southwest Georgia and a recipient of Community
Development Block Grant (CDBG) and Housing Investment Partnership Program (HOME) funds.

The City will focus its funding primarily within three priority neighborhoods. These include
three Neighborhood Revitalization Strategy Areas (NRSAs). The three priority neighborhoods are:

e Enterprise NRSA (composed of Census Tracts 8 and 114)
e South Albany NRSA (composed of Census Tracts 14.03, 15, 106.01, and 106.02 to the city limits)
e East Albany NRSA (composed of Census Tracts 1, 2, 103.02, and 107)

Additionally, the City will utilize its allocations of CDBG-DR Funding (forthcoming from the Georgia
Department of Community Affairs) to rehabilitate impacted homeowner units in the 31705 zip code
which consists primarily of East Albany NRSA. Residents impacted by the January 2017 straight line
winds and those impacted twice by both the January 2017 and October 2018 will be able to apply for
rehabilitation assistance.

Geographic Distribution

Target Area Percentage of Funds
SOUTH ALBANY URBAN REDEVELOPMENT AREA 30
ENTERPRISE COMMUNITY NEIGHBORHOOD STRATEGY AREA 30
East Albany NRSA 40

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City has identified three neighborhoods prioritized for allocation of Consolidated Plan resources,
however, individual low- and moderate-income persons residing anywhere in the City may be eligible
beneficiaries of CDBG or HOME funds. The City's Neighborhood Revitalization Strategy Areas represent
some of the City’s most economically distressed areas. Additionally, 8 of the 10 Census Tracts
designated as Dougherty County's Opportunity Zones are located within these NRSAs and have povery
rates in excess of 20%. Also, all of the census tracts represented in these priority areas (except for tract
106.02 in the South Albany NRSA) qualify as what HUD refers to as a Racially Concentrated Area of
Poverty, or RCAP. An RCAP has a non-White population of 50% or more and a poverty rate of at least
40%. Additionally, to meet the criteria for qualification as NRSAs (as all three priority neighborhoods do),
each of the areas has a low- and moderate-income population share of at least 70%. While poverty and
other issues affect neighborhoods throughout the City, the South Albany, East Albany, and Enterprise
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neighborhoods have particularly acute needs and thus are designated as priorities.
Discussion

The City will continue to focus the allocation of its CDBG and HOME funds in strategic planning areas of
highest concentration of low and moderate income persons/households to ensure that priority
community needs are met. At least 70% of the City's CDBG Allocation for FY 2018-2019 will be directed
toward the benefit of low- and moderate-income persons, unless HUD grants the City an extension of
this requirement to be satisfied over the next three years. HOME funding will be used to provide
housing opportunities for low-and moderate-income households. Additionally, the City will explore
opportunities to deconcentrate low and moderate income persons/households in areas of highest
concentrations of poverty. This will be facilitated through the provision of vouchers through the Tenant
Based Rental Assistance (TBRA) Program and acquisition/rehabilitation of housing units outside of the
City's strategic planning areas for rental and homeownership to benefit low and moderate income
persons/households.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During the 2019-2020 program year, the City of Albany remains committed to the goal of providing
decent, safe, energy efficient, and affordable housing and improving the quality of life for its residents. A
majority of the housing stock within the strategic planning areas of the City of Albany is classified as
being in “deteriorated” condition. In addition, many households struggle with spending too much of
their incomes on housing, as such, they are considered to be "cost burdened" or "severely cost
burdened". Households should spend no more than 30% of their incomes on housing. Households that
pay more than 30% of their incomes on housing are considered to be cost burdened, and households
that pay more than 50% of their incomes are considered to be severely cost burdened. Cost burdened
households will find it difficult to meet all household needs; severely cost burdened households may be
in danger of homelessness. This is an issue of concern within the City of Albany. As a result, the City will
seek to make housing more affordable through provision of the below services:

Repair Programs

The City will continue to partner with capable agencies and developers to preserve the existing housing
stock through repair programs such as weatherization, energy efficiency, and emergency repairs. This
will assist homeowners in making necessary repairs to ensure housing remains affordable. Pending
award of CDBG-DR Funding from DCA, the City will undertake additional homeowner rehabilitations for
residents who were impacted by straight line winds in January 2017 in the 31705 zip code.

Rental Services

The City of Albany, Department of Community & Economic Development’s Rental Program provides
housing to extremely low, low, and moderate income households. The City manages and maintains
approximately 177 rental housing units to make affordable housing available to this population.

TBRA

The City operates a Tenant Based Rental Assistance (TBRA) Program as an essential part of its affordable
housing strategy. Market conditions in Albany make TBRA a viable option to address a shortage of
affordable rental housing, in a market with increasing demand. Through this program, more very-low
and low-income households will be able to obtain decent, safe, sanitary and affordable housing as is the
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primary objective of the HOME program.

Homeless Services

The City will continue providing assistance to homeless families by partnering with agencies that assist
the homeless population with public services and housing. Additionally, support services will be
provided such as counseling, referrals, and other services to households that were identified as either
homeless or those at risk of becoming homeless.

Homeownership Services

The City of Albany’s Affordable Homeownership Loan Program (AHOP) reduces the costs to low- and
moderate-income first-time homebuyers and ensures they obtain a sustainable, affordable mortgage
that will remain affordable over the life of the loan. Funding will be available to assist with housing
financing to low and moderate income prospective homebuyers to include housing counseling,
downpayment assistance, and first and second mortgage assistance.

Other

Additional resources to increase and sustain affordable housing within the City will include disaster
recovery intiatives with CDBG-DR awarded from the GA Department of Community Affairs and
promotion of Opportunity Zones for redevelopment. These activities will sustain existing housing and
also produce new, affordable housing for LMI residents.

One Year Goals for the Number of Households to be Supported
Homeless 30
Non-Homeless 22
Special-Needs 1
Total 53

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 30
The Production of New Units 0
Rehab of Existing Units 25
Acquisition of Existing Units 3
Total 58

Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion

The City of Albany promotes affordable housing through the following five (5) strategies:
Strategy One — Rehabilitation of Housing

Analysis — Rehabilitation of existing houses and rental units for very low-income, low-income, and
moderate-income owners, especially the elderly and small households, is an on-going need across the
City. This is especially true among the low-income households where high percentages of both owners
and renters are severely cost burdened and over 60.0 percent of both owners and renters report
housing problems. For these owners with limited incomes, simple repairs and maintenance may be a
problem and significant work such as a new roof can be ruinous. As such, the City will assist with
rehabilitation of housing.

Strategy Two — Foster and Maintain Affordable Housing

Analysis — The City of Albany works with not-for-profit and for-profit housing providers to construct,
rehabilitate, and maintain affordable housing. The City provides technical assistance, financial
packaging, underwriting analysis to create affordable housing, and assists in the preparation of
applications to other funding sources — federal, state, local, and tax credits for affordable housing
projects.

Strategy Three — Develop Housing for Senior Residents

Analysis — The City of Albany works with not-for-profit and for-profit housing providers to construct,
rehabilitate, and maintain affordable housing. The City provides technical assistance, financial
packaging, underwriting analysis to create affordable housing, and assists in the preparation of
applications to other funding sources — federal, state, local, and tax credits for affordable housing
projects.

Strategy Four — Develop Housing for Disabled Residents

Analysis — The City of Albany works with not-for-profit and for-profit housing providers to construct,
rehabilitate, and maintain affordable housing. The CDBG Office provides technical assistance, financial
packaging, underwriting analysis to create affordable housing, and assists in the preparation of
applications to other funding sources — federal, state, local, and tax credits for affordable housing
projects.

Strategy Five — Provide Fair Housing Information and Education

Analysis — Fair housing education and outreach are an important aspect of assisting low- and moderate-
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income households and individuals in obtaining their own homes. The City will assist in the delivery of
such outreach.

Geographic Dispersion

The City supports providing affordable housing in areas outside of low-income neighborhoods, thereby
reducing racial and ethnic segregation, deconstructing poverty, and providing more economic
opportunities for low-income households.

In the upcoming program year, the City seeks to provide TBRA Rental Assistance to 30 households which
may include homeless persons/households; rehabilitate 6-10 rental units; rehabilitate 16 homeowner
units through funding provided by DCA's CHIP Program and 10-15 homeowner units with CDBG Funds in
partnership with a local agencies; partner with a Certified CHDO to provide homeownership or rental
opportunites to 1-3 LMI households; and acquisition of 1 property with CDBG Funds for
rehabilitation/resale to a LMI household under the CHIP Program.
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AP-60 Public Housing — 91.220(h)

Introduction

The Albany Housing Authority (AHA) is an independent entity that help meet the affordable housing
needs in Albany through provision of public housing units and vouchers for low-income families.
Specifically, AHA's mission is to provide low-income families with safe, secure, and healthy housing,
while fostering an atmosphere that allows individual families to develop a sense of community within
their neighborhoods. The AHA is supported by the U.S. Department of Housing and Urban Development
(HUD) which provides the majority of AHA’s funding through annual grant awards. The AHA manages a
portfolio of 892 units of public housing distributed among 20 different properties as well as 61 Housing
Choice Vouchers that recipients may use to subsidize the cost of privately-owned market-rate rental
housing of their choice. Additionally, AHA manages the 98 public housing units owned by the
neighboring Lee County Housing Authority. Ashley Riverside which is a 132-unit, mixed income and
mixed financing development reserves 40 units for families who meet public housing income eligibility
guidelines.

The five primary goals of the AHA are:

e Expand the supply of assisted housing;

e Improve the quality of assisted housing;

® Provide an improved living environment;

e Promote self-sufficiency and asset development of assisted households; and
e Ensure equal opportunity and affirmatively further fair housing.

To fulfill its mission, the AHA works with the City of Albany to provide affordable housing to the City’s
low-income residents.

Actions planned during the next year to address the needs to public housing

AHA implements a “Continued Viability Plan” based on useful life tables and the results of a physical
needs assessment that provides for regular maintenance of its properties to ensure their long-term
utility. AHA utilized its annual grant allocation (annually over $1 million) through the Capital Fund
Program from HUD to assist with repairs to its public housing units to include replacement of doors,
installation of LED lighting, appliance replacement, kitchen and bath renovations, HVAC installation, roof
replacements, and similar maintenance items. The availability of these grant funds allows AHA to
continually improve the quality of its housing stock.

Additionally, AHA has plans for revitalization of the West Central Albany area in partnership with a
private developer seeking Low Income Housing Tax Credits (LIHTCs) in a project area known as The Oaks
at North Intown. Planning for the project was initially funded by a Choice Neighborhoods Planning Grant
and implementation will entail demolition of McIntosh Homes (125 units) and Golden Age (66 units) in
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order to construct a new, mixed-income community that will catalyze further revitalization of what is
currently one of Albany’s most distressed neighborhoods. The AHA and developer plan to utilize a
variety of financing tools such as RAD conversion, LIHTC, and Section 18 demolition and disposition
activities.

The revitalization of Mclntosh Homes, Golden Age, and West Central Albany is intended to replace the
deteriorated and physically obsolete public housing with a new market-quality, mixed-income
community providing real housing choices for residents. It is also intended to enhance existing housing,
to strengthen access to neighborhood retail, create enduring linkages that support educational, health
and wellness, and employment opportunities. In partnership with a private developer, AHA is
committed to providing affordable housing units to replace the existing 191 units of public housing at
MclIntosh Homes and Golden Age one-for-one and add another 125-250 units of affordable and market
rate housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

AHA will continue to receive periodic input from a Resident Advisory Board and will also continue
providing its Family Self Sufficiency program. The Program employs a full time Case Manager who
provides general case management, coordination, and referrals for participants who are able to build
escrow accounts as they work toward a goal of eventual homeownership. The City is a partner of AHA
and provides housing counseling services to residents. Additionally, collaboration will continue between
the City and AHA in creating a program specifically to assist AHA residents in becoming first time
homebuyers through the provision of available housing and financing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable. The AHA is designated a “Standard Performer” based on its Agency Plan.
Discussion

The City will continue to work in collaboration with the Albany Housing Authority in serving the housing
needs of very low and low income persons. The City will support the efforts of redevelopment of
existing public housing and new construction of affordable multifamily housing developments by private
developers and the Albany Housing Authority.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Albany will use all city, state, federal and private resources available to public and private
entities to implement the strategic plan in the next year. Such resources include:

e Tenant Based Rental Assistance (TBRA) to provide rental subsidies with HOME Investment
Partnership (HOME) funds;

e U.S. Department of Housing and Urban Development Community Development Block
Grant (CDBG) to assist homeless persons and families;

e Implementation of a Homeless Prevention Program - Rapid Re-Housing with a Homeless
Prevention ESG Grant; and

e Georgia Department of Community Affairs Housing Trust Fund (McKinney-Vento) in maintaining
programmatic compliance

The City of Albany has experienced an increase in its homeless population. The Albany Dougherty
Coalition to End Homelessness, as the primary vehicle for addressing issues of homelessness, has been
reconstituted and officers have been duly elected. The Albany Dougherty Coalition to End
Homelessness is a coalition of service providers, faith community representatives, and homeless
persons. The City and the Coalition participates in the State of Georgia’s Balance of State Continuum of
Care Plan. The Coalition is responsible for identifying support services and providing referrals to
agencies which can assist with the needs of those homeless. The Coalition meets on the last Monday of
each month.

The Coalition consists of various types of collaborators and agencies to address the homeless issue in
this community, and the 10-year Plan to End Homelessness has been enacted by a resolution that was
signed by Mayor Dorothy Hubbard. This plan provides the long-term blueprint for the needs and
associated steps that need to be taken to decrease homelessness in our community. During the
upcoming year, the Coalition will seek 501 (c) 3 status to increase its efforts in competing for available
funding to address the needs of homeless persons - unsheltered persons, persons living in homeless
shelters, and persons precariously housed.

The strategy for eliminating chronic homelessness flows in large measure from the City’s housing
strategies. As described in the Consolidated Plan, treating the homeless and providing the means and
support necessary to make the transition to permanent housing and independent living are all a part of
the efforts and programs in place in the City. The institutions and structure to properly address this issue
are in place and are described in the homeless inventory section of the Plan. However, the City of
Albany relies in large measure upon not-for-profit organizations and service providers to carry out many
aspects of homeless assistance. The action plan will address those needs that are expressed by citizens,
organizations and consumers to assist in the development of a stronger program to end homelessness in
our community. The development of more affordable housing as outlined in the Action Plan will also
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benefit the City’s efforts to reduce homelessness.

Over the next year, the Albany-Dougherty Homeless Coalition will seek 501 (c) 3 status to expand
opportunities to attract additional resources to Albany-Dougherty County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Specific needs of Albany’s homeless population include preventative services (including rental, utility,
and legal assistance); immediate shelter; ongoing case management to improve life skills, job training,
and money management; and resource and referral services to coordinate services by the agencies
operating in Dougherty County.

To assist with outreach to homeless persons, the City plans to continue to partner with local entities
providing emergency and transitional housing and related services. DCED will continue to partner with
the Albany-Dougherty Homeless Coalition to host the Project Homeless Connect event.

To reach specific special needs populations, the 10-year plan identified specific strategies that the City of
Albany will continue to implement over the next five years, as follows:

e Veterans: Ensure veterans receive entitlements, organize a “stand-down” event, develop
relationships
e Women and children: Establish relationships with resource providers, hold a kids expo, identify a

corporate sponsor
e Non-English Speakers: Build relationships with churches, employers, Haven for Hope, and
Morningside Methodist Church; hold Spanish book giveaways

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Albany does not operate a transitional housing program. However, over the next year, it will
continue to address homeless priorities established by the Coalition as it seeks to partner with agencies
and organizations that provide emergency shelters and transitional housing. The City will allocate
$65,822 of its CDBG Funds for homeless programs in FY 2019-2020. This will serve as a match to the
City’s anticipated Emergency Solutions Grant Award competitively awarded through the Georgia
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Department of Community Affairs during the last quarter of each year.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The long-term goal established in the Albany-Dougherty Homeless Coalition’s 10-Year Plan is to increase
the availability of transitional and permanent housing units for the chronically homeless. Strategies for
increasing the permanent housing supply include:

e Identifying resources (VA, HHS, HUD, state funding, private funding) and community partners for
the development of new housing, the acquisition of additional Housing Choice Vouchers, and
other permanent housing solutions;

e Connecting with faith-based non-profits to improve access to federal funding opportunities and
volunteers;

e Building community support for permanent supportive housing through meetings and
discussions with neighbors and others; and

e Developing a transitional and permanent supportive housing program including steps for
managing crises and non-intrusive rules that promote safety, cleanliness, and privacy.

As the Coalition enacts this long term goal, the City will take other steps to help homeless persons
transition to permanent housing, including its Rapid Re-housing program (funded by an ESG grant)
which provides financial assistance to households as the exit shelters. The program will facilitate the
move to permanent housing and prevent a return to homelessness by providing security deposit
assistance, short term rental assistance, utility deposit assistance, and assistance with utility arrears.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of Albany seeks to prevent homelessness through provision of its Emergency Solutions Grant
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(ESG) for rapid re-housing. The rapid re-housing program provides financial assistance to individual and
families who are exiting shelters. Participants enrolled in shelters will have access to the following:
security deposit assistance, short-term rental assistance, utility deposit assistance, and assistance with
utility arrears. The City partners will continue to partner with Liberty House of Albany, HUD-Veterans
Affairs Supportive Housing (HUD-VASH), and Open Arms, Inc. and solicit the partnership of other
agencies that provide emergency or transitional housing. All participants will be entered into the Client
Track database to eliminate duplication of services and to track client progress.

Discussion

In the upcoming program year, the City will continue to seek collaboratives with agencies that serve
homeless persons to address homelessness within the City. Additionally, the Homeless Coalition will
continue to strategically plan and host activities to serve the needs of the City's homeless population.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Analysis of Impediments to Fair Housing Choice produced in conjunction with this Consolidated Plan
contains a more thorough review of barriers to fair and affordable housing and strategies the City and its
partners will take to remove them.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In Albany, often the difficulty associated with affordable housing is the condition of the housing. There
may be housing available at an affordable cost, but it may not be in standard condition. City code
enforcement actions, paired with the availability of weatherization and housing repair programs, can
help to identify substandard housing conditions and work with homeowners or landlords to improve the
housing conditions.

A lack of consolidated public and private investment around specific strategic housing and economic
development opportunities creates disinvestment in the local housing market. Projects such as Low
Income Housing Development are often more successful when there is significant cross-sector buy in
from diverse partners. The City will continue to offer developer subsidies to encourage development of
affordable housing and financing to low and moderate income prospective

homebuyers. Additionally, enhanced code enforcement and initiatives of Fight Albany Blight, provision
of weatherization and repair programs, increased collaboration with local partners, and careful,
deliberate zoning code amendments will help to alleviate affordable housing barriers.

Discussion:

Issues that can be addressed at the municipal level include land use controls, building codes fees and
charges, growth limits, zoning ordinances and policies that affect the return on residential investment.
The City has addressed its zoning and land use regulations in an attempt to make them as equitable and
open as possible. Development standards, though they sometimes add costs to construction or
rehabilitation, are necessary for the safety and health of residents and are in place in most of the
participating jurisdictions. Efforts have been made to streamline and facilitate the permitting process
locally.

The Department of Community & Economic Development (DCED) will focus its efforts on outreach and
education and other appropriate actions to overcome the effects of the impediments to furthering
housing choice. DCED will continue to provide outreach and education activities, including general
information on fair housing issues, meetings with local landlords, lenders, and realtors, consumer or
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landlord/tenant complaint assistance, promotion of minority homeownership, and facilitation of
homebuyer workshops. Additionally, the City will utilize its resources such as Tenant Based Rental
Assistance (TBRA) to provide affordable housing opportunities and choices to LMI persons in partnership
with local agencies who assist homeless persons or very low income persons such as Liberty House of
Albany, Open Arms, Inc., Strive2Thrive, Necco, The Salvation Army, United Way, Being Empowered and
Successfully Trained (B.E.S.T.), and other agencies.
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AP-85 Other Actions — 91.220(k)

Introduction:

The demand for affordable housing for low to moderate income households in the City of Albany has
been persistent as identified in the Consolidated Plan. The City has established the production and
maintenance of affordable housing as a high priority need for the community and will focus its efforts in
partnering with capable agencies, developers, nonprofits, and CHDOs in maintaining the City's stock of
affordable housing units - rental and homeowner. The City will also maximize additional funding and
partnerships to increase affordable housing within its community and to sustain its inventory of existing
housing.

Disaster Recovery Initiatives

The City will ensure that any assistance provided as disaster relief funding will be used to reach
impacted households, including those with the lowest incomes who are often the hardest-hit by
disasters and have the fewest resources to recover afterwards. To increase housing stability that
remains safe and affordable for years to come, disaster recovery initiatives will include homeowner
rehabilitations and multifamily housing development. Assistance will be provided after other resources
(to include FEMA, SBA, and private insurance) has been explored to ensure no duplication of assistance.

Opportunity Zones

A powerful boost to economically struggling communities includes the marketing of Opportunity Zones
for affordable housing and community development. There are 10 Opportunity Zones within Dougherty
County (Census Tracts 14.03, 114, 106.01, 15, 11, 10, 8, 2, 107, and 103.02) and 8 are located within the
South Albany, Enterprise, and East Albany NRSAs. The City, along with developers, local service
providers, and small business development will be critical to affordable housing development that also
creates equity investments for developers for up to 10 years. These tools help to redevelop areas with
increased poverty rates greater than 20%.

Actions planned to address obstacles to meeting underserved needs

To help remove obstacles to meeting underserved needs and improve service delivery, the City of
Albany will facilitate the development of regional social service collaborations to coordinate the work of
social service organizations, disseminate news and information, spearhead community-wide solutions to
local needs, and reduce service duplication across non-profit agencies. Additionally, the City will utilize
its financial resources and technical assistance to identify and collaborate with partnering agencies that
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serve the priority needs of LMI persons/households.

Actions planned to foster and maintain affordable housing

The City will help foster affordable housing with the federal resources that have been awarded. The City
will use several strategies including:

e Acquire vacant properties for rehabilitation and sale/rent to low and moderate income
households.

e Rehabilitation of single-family, homeowner properties with available HUD funding and CDBG-DR
funding.

e Construct new affordable, energy efficient housing where feasible for low and moderate income
households to include available City-owned, vacant parcels.

e Disposition of City-owned, vacant parcels for affordable housing development.

e Promote development incentives to include Opportunity Zones.

e Provide Tenant Based Rental Assistance to low and moderate income households to make
housing more affordable.

o  Work with local and regional agencies to collaborate and provide direct financial assistance,
subsidies, Low Income Housing Tax Credits, rehabilitation, and energy assistance to low and
moderate income households.

e Promote public-private partnerships for affordable housing development.

e Leveraging affordable housing resources in the community through the creation of mixed-
financed housing.

e Pursuing housing resources other than Section 8 tenant-based assistance.

e Target available assistance to families at or below 30% of AMI, homeless, and the elderly by
continuing to do outreach to community partners that serve the low-income, homeless, and the
elderly.

e Maintain or increase Section 8 lease-up rates by marketing the program to owners and
prospective tenants to include those within and outside of areas of minority and poverty
concentration.

e Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies.

Actions planned to reduce lead-based paint hazards

The Dougherty County Health Department will continue lead screenings within Albany-Dougherty
County. Properties proposed for rehabilitation will be properly screened and tested for lead-based paint
(LBP), and the applicants of housing repair programs will be provided with educational literature on
lead-based paint hazards to increase awareness. Additionally, the City will remediate lead-based paint
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hazards (where possible) during rehabilitation of housing units constructed prior to 1978 were positive
LBP results are identified by an independent, Certified Lead-based Paint Inspector.

Actions planned to reduce the number of poverty-level families

The City will continue development within its three designated target areas and NRSAs and continue to
promote job training, employment services, and small business and micro enterprise development
through partnerships with Small Business Administration, Albany Community Together!, local colleges,
chambers of commerce, incubators, and business development centers. Additionally, the City will
continue to provide rental subsidies to offer housing opportunities and options to low and moderate
income households and also reduce housing cost burdens. As part of the City's AlbanyWorks! Initiative,
opportunities for job training, internships, and employment will be afforded to very low and low income
persons to increase literacy, job readiness, work skills, and wages to address poverty. The initiative is to
service as a conduit through which residents are linked to community ersources and services on the
pathway to self-sufficiency.

Actions planned to develop institutional structure

The development of social service collaborations across the region to coordinate the work of social
service organizations, disseminate news and information, and spearhead community-wide solutions to
local needs is necessary to assist the community in overcoming gaps in services and reduce service
duplication for the homeless.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will work to foster collaboration through dissemination of services, news, and information
across social service organizations, social media outlets, subcontractors, and partnerships with public
and private entities. The City will encourage community-based solutions and regional

partnerships. AlbanyWorks! is a City initiative where local governement such as the City, local
institutions of higher learning, and local social service agencies are partnering to improve the quality of
life and citizenship of residents through life education and workforce readiness. The mission of
AlbanyWorks! is to provide access to assistance and services through local nonprofit agencies and
educational entities focused on employment, education/job readiness, and medical/mental health
services.

Discussion:

The City will continue its efforts to increase collaborations between public and private agencies to
ensure that the needs of its very low, low, and moderate income households are met to ensure
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concerted efforts, coupling of available resources, and continued partnerships. To maintain a thriving
community, it is imperative to collectively strategically plan in sustaining and redeveloping

Albany communities. Over the program year, existing partnerships will be expanded, duplication of
services will be eliminated were possible to ensure good stewardship of available funding, and resources
are directed to individuals and households of greatest need as identified within the Action Plan and
Consolidated Plan.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and
moderate income over the consecutive period of 2019-2020 is 70.00%, unless HUD grants the City an
extension of this requirement to be satisfied over the next three years to aid the City with disaster relief
efforts.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The City does not anticipate utilizing any other forms of investment beyond those identified in
Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See Appendix for the City’s Resale/Recapture provisions.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Appendix for the City’s Resale/Recapture Provisions.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City has no plans to utilize HOME funds to refinance existing debt secured by multifamily
housing rehabilitated with HOME funds.

The City will ensure that the program-specific requirements for both the HOME and CDBG Programs are
satisfied and that applicable HOME Agreements and Contractual Agreements identify specific project
delivery information, including benchmarks/milestones with realistic deadlines, and that outcomes and
measureables are satisfied with awarded funding.
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FY 2019-2020 ACTION PLAN
CITIZEN PARTICIPATION

Community Needs Assessment

e Community Needs Assessment Meeting Spreadsheet -
Dates, Locations, # Attendees, and # Surveys Collected

e Survey Results from Community Needs Assessment

e Community Needs Assessment Agendas

e Community Needs Assessment Meeting Sign-in Sheets

Public Hearing

e Public Hearing Advertisements in Local Newspapers
® Public Hearing PowerPoint Presentation
e Public Hearing Sign-in Sheets
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ECONOMIC DEVELOPMENT
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ssessment Meeting
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2019 Community Needs Assessment Meetings

River Road & Charity Lane Subdivision Neighborhood Watch Meeting

1/24/2019 Microbusiness Enterprise Center
Thursday @ 6:00 P.M. 230 South Jackson Street 3 3
South Dougherty Community League Neighborhood Watch Meeting
2/12/2019 Robert Cross Park Clubhouse
Tuesday @ 6:30 P.M. 3500 Martin Luther King Jr. Drive 22 13
City of Albany Senior Valentine Bingo Breakfast
2/14/2019 Albany Civic Center
Thursday @ 10:00 A.M. 100 West Oglethorpe Blvd. 91 76
Monroe Comprehensive High School Parent Teacher Conference
2/14/2019 Monroe Comprehensive High School
Thursday @ 5:30 P.M. 900 Lippitt Drive 22 16
East Albany Community Meeting (Commissioner Howard)
2/23/2019 The Club of Thornton
Saturday @ 10:00 A.M. 210 Thornton Drive 63 45
Hampton East Subdivision Neighborhood Watch Meeting
3/28/2019 Microbusiness Enterprise Center
Thursday @ 6:00 P.M. 230 South Jackson Street (2nd Floor Conference Room) 16 16
3/28/2019 MBEC 2019 Business Smart Workshop (First Time CEO)
Thursday @ 6:00 P.M. Microbusiness Enterprise Center
(No Presentation) 230 South Jackson Street (1st Floor Conference Room) 17 16
Winterwood Subdivision Neighborhood Watch Meeting
4/2/2019 Robert Cross Middle School
Tuesday @ 6:00 P.M. 324 Lockett Station Road 15 15
Sanctuary of Grace
4/10/2019 Bible Study (Pastor Tepedric Hill)
Wednesday @ 6:30 P.M. (310 North Monroe Street 36 18




2019 Community Needs Assessment Meetings

South Albany Revitalization Plan Update Community Kick-off Meeting

4/11/2019 Robert Cross Community Center
Thursday @ 6:00 P.M. 2660 Newecastle Lane 43 19
Indian Creek Subdivision Neighborhood Watch Meeting
4/16/2019 Robert Cross Middle School
Tuesday @ 5:30 P.M. 324 Lockett Station Road 7 7
First Mount Olive Missionary Baptist Church
4/17/2019 Bible Study (Rev. Gary Sanders)
Wednesday @ 7:00 P.M. |513 Corn Avenue 32 27
2019-2020 Annual Action Plan Public Hearing & South Albany Revitalization
Plan Update Community Meeting
4/22/2019 Microbusiness Enterprise Center
Monday @ 6:00 P.M. 230 South Jackson Street 23 11
4/25/2019 MBEC 2019 Workshop (Business Software Made Easy)
Thursday @ 6:00 P.M. Microbusiness Enterprise Center
(No Presentation) 230 South Jackson Street 17 16
City of Albany After School Programs {Ms. TT)
Various Robert Cross Middle School
{No Presentation) 324 Lockett Station Road Unsure 38
Various
{No Presentation) Online Surveys Unsure 93

Meetings: 12
Attendees: 407
Surveys: 429




City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey

Q1 Please select the Zip Code where you live.
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City of Albany Housing and Community Development Survey (2019-2020)

# OTHER (PLEASE SPECIFY)

SurveyMonkey

DATE
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City of Albany Housing and Community Development Survey (2019-2020) SurveyMornkey

Q2 Which is your total household income?

Answered: 4290 Skipped: 0
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SurveyMonlkey

Q3 What is your race/ethnicity?

Skipped: 0
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City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey

Q4 Please rank the following public facility needs for 2019-2020 in Albany
on a scale ranging from a low need to a high need.

Answered: 4290 Skipped: ¢
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City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey
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side needs repaired and more than just pouring a little gravel in the hole and the next week the
hole is bigger and damaging vehicles. Please cater more to east side becauss it is ridiculous
especially the railroad tracks on Barkley off of Don Cutler. There Is also a big hole where the road
was patched up on Hobson and E. 4th.
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City of Albany Housing and Community Development Survey (2019-2020)

SurveyMonkey

Q5 Please rank the following economic/community development needs
for 2019-2020 in Albany on a scale ranging from a low need to a high
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City of Albany Housing and Commumty Development Survey (2019-2020)

SurveyMonkey
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City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey
Q6 Please rank the following public service needs for 2019-2020 in

Albany on a scale ranging from a low need to a high need.

Answered: 429  Skipped: 0
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City of Albany Housing and Community Development Survey (2019-2020)
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City of Albany Housing and Community Development Survey (2019-2020)
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City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey

Q7 Do you believe housing discrimination is an issue in your
neighborhood?

Answered: 429  Skipped: 0
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SurveyMonkey
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Other (please
specify)

seniots |

%

0%

20%

select all that apply.

Answered: 429  Skipped: 0

30%
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40% 50% 60% 70%

80%

90% 100%




City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey

ANSWER GHOICES RESPONSES

Homeownerehlp opportunrtres (please epecrfy mcome Ievels be!ow} 38.23%

164

Emergency she]ter for homelessfhomeless shelter 53.85% 231
Housang foradults wﬁi; ortmrneln(.felon;')ﬂrﬁr;-storres o ‘ 7 38 OU%VW - 1ﬁ637
Permanent horjsrng eo!urrone for chronic homeless'rress B V ) 44 06%"-“ ~189
Housrng forvo;rer—home!ee;oo;;et;;s}eleae.e s;ecn;;r be}ow)—- N T T ”'27 51% o “';18
Housing for low-incems households {please specify loc:rr_re jevels below) a B S w_ag-‘ts% : w_?é;
" H-o;emg for oerris_o-n_s;itlirioo_g_r_mrtrve disabilities T o - 35-43—% » ﬁ5£7
A v T a2
Viousingfor prsons it physicl ¢ - T T T e 6
Housing for persons it serous menillness T Theaen e
Cousmgforseniors e T s 245
Housrrrg rehabrrrra‘ooo (prease epeorfy target popule;rons below) 29. 3:f'% i i 126
Housing forfamiles - T e e
ﬁHousm; for persons rrrr;owanodrctsonsw- e B o " T 29*3;70;0 o 126
Youth shelters T R 7 44; 52% 191_
W;;;f;me h—o um;g e T T T T B 48"

Other (please specify) 6.99%

Total Respondsnts: 429

OTHER (PLEASE SPECIFY) - = S DATE

B

Elderly end low Income

2 '_”séﬁ.o?? T T ""4;éE;zo1g
$2O 000 $50 000 4/’26/2019
. Help wlth property and home insuranoe for senlars 4}21/201 9

Housmg rehabihtatron for elderly end Iow |ncome famrtres 4/21!201 9

olo]alw

Houe;ng rehablirtetron is needed for senior oriszene on ftxed |ncomee They don't have the 4/21[20'19
resources o marntarn the:r property

7 o Utr!lty assrstanoe for Iowzncome housmg 4/21/2019

- Ag‘ o - Semor Housmg "rmportant“ 412“261 9

4/26/2019 11:14 PM

854 F’M
808 PM
924AM

8‘15 AM

759 AM

740 AM
636 ANI

‘Qﬁi Wlth Iessrncome OfE;E(_)E) T e 7 o 4/20]201;?(_3“4-1; PM o
T e T
T Betier heatinglAG : Replace pump units T T anameta 001 eM
R TheEEE(TAQEaEF T TAnapo19eITPM

13 - $50 000 4/14]2019

'14" o Wlntenvoodrs not!ackmg 4”4’2019

15., RN Empty hemes that need maiol repalrs i 4/14/2019

16 - Funds to rehebrhtate senior housmg for thoee who cen't afford the reparrs 4/1 4/201 9

14118

606 F’M

405 PM

345PM '

510PM




City of AIbany Housing and Community Development Survey (2019-2020) SurveyMonkey

17 The GREATEST need isa storm shelter, both a commumty shelter and there should also be a 419/2019 2:46 PM
shelter for each mobile home community. There will always need to be MORE for homelessness
than we offer - the community shouldn't have to be responsible though if the homeless aren't

wﬂhng to try
13 M|d T ncome B : . e e R 3”9/2019 12 29 PM
1_9 _.,,,Eastand 50uth Nbany - e [ 3”3/2019 on PM S
o0 East Albany - ' T 31320191032 AM
21 all veterans $13 000 - © 31212019 3:34 PM
2 for the elderly ' 31202019326 PM
23 Affordable housing for people disp[ar::ad after naturai diéasters, particularly eEdngy and low incomém 3/4/2019 12:02 PM
citizens
______ 24 Safety e e e e e i e 2” 9}2019340 o
25 ' i feel that |t is unfair that people aren't reqmred to at least work to receive assrstance with hous;rrg 2/10/201- 9422 AM

There are hard working people that also can't afford prices that are for housing because of other
finances. People are somewhat able to depend on government assistance and never make a
living for themselves. | am a mother and | struggle to make ends meet and can get no assistance
because they think my :ncome is enough They need to prrormze housmg more carefully

26 N/A 1/31/2019 10:40 AM

27 There is a need for affordable housing for low income families. They are forced to live in 1/30/2019 5:09 AM
apartments in high crime areas. The homeless in downtown areas naed housing and training on
how to live, As well as mental health assrstance

28 7 Help for snge moms wrth jObS that can never quahfy for other help Moms bustrng rt to try and do 1.128."2019 8:01 PM
right and make 5% over the limit for help ...ridiculous seems the state/city would help those trying
to halp themselves, Demand drug test for those who receive benefits

29 None o ' 1028/2019 759 PM

30 “ Income range of 30k to 60k for a famrly doesnt quahfy for housmg asmstance hut can't afford ” 1/28/2019 7:33 PM
home ownership.

15718



City of Albany Housing and Community Development Survey (201 9-2020) SurveyMonkey

Q9 Please choose the three most important housing needs in your
region.

Answered: 428  Skipped: 0

Therais
diseriminati..

There are
insufficient...

The existing
housing stoc...

Housing
conditions a...

|

Households are
"doubting up

Extremely [
low-income...

Current
ranters are...

Currently
homeowners a..

Aspiring B
homeowners &...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES = e e s : ' " " RESPONSES

There is discrimination in the housing market on the basis of race, ethnicity, gender, disability, familial status (being pregnant 23.31% 160

or hawng chlldren), or age

There are msufl’ cment housmg optlons su:tab]e for people W|th dlsablhtlee

35 66% 153

33 33% 143

The exnstmg housmg stock is not energy efficient.

Housmg condmons are unsafe substandard andfor lacklng basm amemtles

39. 86% 171

tHouseholds are "doublmg up” wnih famllylfrlends into OVercrowded living arrangements.

Extremely Iow mcome households are at risk of homelessness ' 30.86% 171

Current renters are cost-burdened due to high rental rates in the:r commumty

Currently homeowners are cost—burclened and facmg potentizl foreclosure due to hlgh -Gost loans

32 40% 139

27.27% 11 7

41 96% 180

Aspiring homeowners are unable to purchase a home in thelr communliy due to hlgh housmg costs.

Total Respondents 429

16 /18

' 26.34% 171"3“



City of Albany Housing and Community Development Survey (2019-2020) SurveyMonkey

Q10 Do you think any of the following are barriers to fair housing in
Albany? (CHECK ALL THAT APPLY)

Answered: 429  Skipped: 0

Lower incomeas
for minority...

Lower incomes
for female...

L.ow income ;
housing... &

Not enough
apartments i...

Not enough
homes and.

Not enough
investigatio..,

Residents do
not know fai

Residents do
not know whe...

Banks and
martgage

Landlords /
property..

Real estate
agenis do no...

No barriers to
fair housing..

Other {please %ﬁ
specify) &
v

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWERCHOICES © RESPONSES |
Lower incomes for minority householders {i.e., African Ametican, Latinos, etc.) 52.21% 224
40.33% 173

Lower incomes for female householders
42.42% 182

Low income housing concentrated in a few parts of Albany

Not enough apartments in Albany

Not enough homes and apartments that are handicap accessible in Atbany 37.30% 160

17 /18



City of Albany Housing and Community Development Survey (2019—2020) SurveyMonkey

V“Not enough mveshgatlon an;i"t;st:r;g ;or hous;ng di&;crlmlnatlon o | - o 32.17% - 138
* ReSId—e-r;t;-;io_n_c;t_i:mow fair ﬁ;u;mQ rrghtsm o S o 49 16% o Eﬁ
ReSIdeﬁ;;v,_do not know wr;;re to rep_c.);t. hc:u;;xg d‘iécnmmatlc—)n. | R - 33 69% WM"% “
B_anks ér-u;r"nort.gage Ielﬁ-c—l;ar; do not fo]‘low fair hous-mg Iavﬁs R “ o | 32745%% k “139
LandEords / propertyim_e-l;lagers do not ;)-E-Iow fair hou;tngl laws o - 37-53%- - 161
Real estate agents do not follow f;lr;]ous_mg laws h - o 25 17% o 108“
Nobariors o fairhousing cholee n Abany - wash 74
.__Other s Spem%;) R e e e et e S 1 40% : et
Total Respondents. 429
# OTHER (PLEASE SPECIFY) ~ ~ ~ -. i i id i pATE
1 There are not enough guality apartiments, 4114/2019 10:22 PM
2 Ha\r_mg togo throﬁ-gh‘—s.c_a much to“énv;n be co;;a;;éd for rental ;{cgusmh;g The csty has plenty of 4!8/2019 10:45 F‘M
houses that could be purchased and rehabbed hy homeowners.
3 Need more l‘c;;:r{come hausing for seniors 3/14!26?5%‘52 AM
4 ““M”‘ﬂa}}om.«J&;Eér}dem'y]; ;})mﬂfem T o019 422 AM
5 Idonotknow S o T ipenotg 1007 PM
—6 ) Rldlcu[ous p?c]ﬁerty taxesmwmw. o " 1}557551354;3PM“ o

18/18



COMMBY I T

Community Meeting - Needs Assessment

The City of Albany Thursday, January 24, 2019

Dept. of Community & Economic Development ] S:OQ P.M. o
is working to identify community development River Road & Charity Lane Subdivision

priorities, affordable housing needs, and Neighborhood Watch Meeting
factors that shape equal access to housing for MBEC - 230 8. Jackson St
incorporation into the City’s

Five Year Priority Needs

Annual Action Plan
(2019-2020) * Neighborhood Revitalization

* Maintain Affordable Housing Stock

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

* Increase Access to Affordable Housing

* Support the Needs of Homeless and
Al-Risk Persons

As an active citizen of Al bany, * Public Services Supporting Low-Income and
yO Ur input is needed! Special Needs Populations

* Acquire, Develop, or Improve Public Facilities

LET YOUR VOICE BE HEARD * Affirmatively Further Fair Housing Choice

You may also participate by taking the survey:

. " ) .
hitps://www.surveymonkey.com/t/REMDNHD Program Administration and Planning




Community Meeting - River Road Subdivision
2019-2020 Action Plan Needs Assessment

January 24, 2019 @ 6:00 p.m.
Location: Microbusiness Enterprise Center
230 S. Jackson Street (2" Floor Conference Room)
Neighborhood Watch Meeting (River Road & Charity Lane Subdivision)

SIGN-IN SHEET
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Community Meeting - Needs Assessment

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City's

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
hitps://www.surveymonkey.com/r/R6MDNHD

Tuesday, February 12, 2019
6:30 P.M.
Robert Cross Park Clubhouse

3500 Martin Luther King Jr. Drive

Five Year Priority Needs

* Neighborhood Revitalization

* Maintain Affordable Housing Stock
* Increase Access to Affordable Housing

* Support the Needs of Homeless and
At-Risk Persons

* Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities

* Affirmatively Further Fair Housing Choice

* Program Administration and Planning




Community Meeting - South Dougherty Community League
2019-2020 Action Plan Needs Assessment

February 12, 2019 @ 6:30 p.m.

Location: Robert Cross Park Clubhouse
3500 Martin Luther King, Jr. Drive
Neighborhood Watch Meeting (Southgate Subdivision)

SIGN-IN SHEET
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Community Meeting - South Dougherty Community League
2019-2020 Action Plan Needs Assessment

February 12, 2019 @ 6:30 p.m.
Location: Robert Cross Park Clubhouse
3500 Martin Luther King, Jr. Drive
Neighborhood Watch Meeting (Southgate Subdivision)

SIGN-IN SHEET
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Fair Housing IMPFACT

Community Meeting - Needs Assessment

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City’s

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
hitps://www.surveymonkey.com/r/R6MDNHD

Thursday, February 14, 2019
10:00 A.M.
Senior Valentine Bingo Breakfast

Albany Civic Center
100 W. Oglethorpe Bivd.

Five Year Priority Needs

* Neighborhood Revitalization
* Maintain Affordable Housing Stock

* Increase Access to Affordable Housing

* Support the Needs of Homeless and
At-Risk Persons

* Public Services Supporting Low-Income and
Special Needs Poptiations

* Acquire, Develop, or Improve Public Facilities

* Affirmatively Further Fair Housing Choice

* Program Administration and Planning




Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.

Location: Albany Civic Center
100 W. Oglethorpe Bivd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.
Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.

Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.

Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.

Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.
Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.

Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast

2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.
Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.

Location: Albany Civic Center
100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 10:00 a.m.
Location: Albany Civic Center
100 W. Oglethorpe Bivd.
Senior Valentine Bingo Breakfast

SIGN-IN SHEET
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Community Meeting - Senior Valentine Bingo Breakfast

February 14, 2019 @ 10:00 a.m.

Location: Albany C

ivic Center

100 W. Oglethorpe Blvd.
Senior Valentine Bingo Breakfast
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2019-2020 Action Plan Needs Assessment
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Community Meeting - Needs Assessment

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City’s

Annual Action Plan
(2019-2020)

Please plan to aitend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
https://www.surveymonkey.com/t/R6MDNHD

Thursday, February 14, 2019
5:30 P.M.
Parent Teacher Conference
Monroe Comprehensive High School
900 Lippitt Drive

Five Year Priority Needs

* Nelghborhood Revitalization
* Maintain Affordable Housing Stock

* Increase Access to Affordable Housing

* Support the Needs of Homeless and
At-Risk Persohs

* Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice

* Program Administration and Planning

EQUAL. HOUSING
OPPORTUNITY




Community Meeting - Parent Teacher Conference (Monroe High)

2019-2020 Action Plan Needs Assessment
February 14, 2019 @ 5:30 p.m.

Location: Monroe Comprehensive High School
900 Lippitt Drive
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Community Meeting - Parent Teacher Conference (Monroe High)
2019-2020 Action Plan Needs Assessment

February 14, 2019 @ 5:30 p.m.

Location: Monroe Comprehensive High School
900 Lippitt Drive

SIGN-IN SHEET
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Fair Housing IMPACT

I

Community Meeting - Needs Assessment

The City of Albany

Dept. of Community & Economic Development
is warking to identify community deveiopment
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City's

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Pian.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
hitps://www.surveymonkey.com/r/REMDNHD

Saturday, February 23, 2019
10:00 A M.

The Club of Thornton
210 Thornton Drive

Five Year Priority Needs

* Neighborhood Revitalization

* Maintain Affordable Housing Stock
* Increase Access to Affordable Housing

* Support the Needs of Homeless and
At-Risk Persons

* Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice

* Program Administration and Planning

EQUAL HOUSING

I
OPPORTUNITY




Community Meeting - The Club of Thornton
2019-2020 Action Plan Needs Assessment ‘
February 23, 2019 @ 10:00 a.m. ‘i
Location: The Club of Thornton -
210 Thornton: Q{:we
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Community Meeting - The Club of Thornton [ﬁ

2019-2020 Action Plan Needs Assessment
February 23, 2019 @ 10:00 a.m.

Location: The Club of Thornton | !
210 Thornton Drive L
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‘Community Meeting - The Club of Thornton  + #»
2019-2020 Action Plan Needs Assessment '

February 23,

2019 @ 10:00 a.m.

Location: The Club of Thornton
210 Thornton Drive
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Community Meeting - The Club of Thornton -+
2019-2020 Action Plan Needs Assessment
February 23, 2019 @ 10:00 a.m. i
Location: The Club of Thornton ’
210 Thornton Drive
— _SIGN-IN SHEET o
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Community Meeting - Needs Assessment

The City of Albany Thursday, March 28, 2019

Dept. of Community & Economic Development 6:00 P.M. o
is working to identify community development Hampton East Subdivision
priorities, affordable housing needs, and Neighborhood Watch Meeting

factors that shape equal access to housing for MBEC - 230 S. Jackson St.
incorporation into the City's

Annual Action Plan Five Year Priority Needs
(2019-2020) * Neighborhood Revitalization
* Maintain Affordable Housing Stock

F—_‘Iease_plan fo atten_d the Corr_lmunlty meet] ng for 2 * Increase Access fo Affordable Housing
discussion of these important issues. Your input will

assist in prioritizing community needs as identified ‘s i ds of Homel J
in the City's 2016-2021 Consolidated Plan. upport the N?e S OF HOMSIEss an
Al-Risk Persons

As an active citizen of Albany, « Public Sevioss Supporting Low-income and
you ¥ input is needed.f Special Needs Populations

* Acquire, Develop, or Improve Public Facilities

LET YOUR VOICE BE HEARD * Affirmatively Further Fair Housing Choice

You may also participate by taking the survey: N NP .
https://www.surveymonkey.com/r/REMDNHD Program Administration and Planning




Community Meeting
2019-2020 Action Plan Needs Assessment

March 28, 2019 @ 6:00 p.m.

Location: MicroBusiness Enterprise Center
230 South Jackson Street, 2" Floor Conference Room
Neighborhood Watch Meeting (Hampton East Subdivision)
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Community Meeting
2019-2020 Action Plan Needs Assessment

March 28, 2019 @ 6:00 p.m.
Location: MicroBusiness Enterprise Center
230 South Jackson Street, 2" Floor Conference Room
Neighborhood Watch Meeting (Hampton East Subdivision)

SIGN-IN SHEET
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VICROBUSINESS
-NTERPRISE CENTER

MBEC 2019 WORKSHOP LISTINGS

First Time CEO (ACT!) JAN 10™
Getting Credit Ready (B.E.S.T) JAN 24™
Analyzing Business Financial Statements (O’Neal) FEB 7t
Effective B2B Communication FEB 21t
Business Plan Writing/Understanding MAR 14t
Business Smart MAR 28"
Online Marketing Strategies APR 11%"
Business Software Made Easy (O'Neal) APR 25
Building Your Network & Customer Base MAY 9t
QuickBooks Pro MAY 23"
Start-Up Business 101 JUN 13th
Start-Up Business 201 JUN 27
Excel for Business JuLi*
Website Principles JUL 25
HR & Employee Management for Owners/CEOS AUG gt

NonProfit- What You Need to Know (O’Neal) oCT 3¢

| e 4



FIRST TIME CEO
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FIRST TIME CEO
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Community Meeting - Needs Assessment

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City’s

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
https://www.surveymonkey.com/r/R6MDNHD

Tuesday, April 2, 2019
6:00 P.M.

Winterwood Subdivision NHW
Robert Cross Middle School
324 Lockett Station Road

Five Year Priority Needs

* Neighborhood Revitalization
* Maintain Affordable Housing Stock

* Increase Access to Affordable Housing

* Support the Needs of Homeless and
At-Risk Persons

* Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice

* Program Administration and Planning




Community Meeting
2019-2020 Action Plan Needs Assessment

April 2, 2019 @ 6:00 p.m.
Location: Robert Cross Middle School Cafeteria
324 Lockett Station Road
Neighborhood Watch Meeting (Winterwood Subdivision)

SIGN-IN SHEET
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Community Meeting
2019-2020 Action Plan Needs Assessment

April 2, 2019 @ 6:00 p.m.
Location: Robert Cross Middle School Cafeteria
324 Lockett Station Road
Neighborhood Watch Meeting (Winterwood Subdivision)

SIGN-IN SHEET
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Community Meeting - Needs Assessment

The City of Albany Wednesday, April 10, 2019
Dept. of Community & Economic Development 6:30 P.M.
is working to identify community development Sanctuary of Grace
priorities, affordable housing needs, and
factors that shape equal access to housing for 310 North Monroe Street
incorporation into the City’s . "
Five Year Priority Needs
Annual Action Plan
( 2019-20 20) * Neighborhood Revitalization
* Maintain Affordable Housing Stock
Please plan to attend the Community meeting for a ¥ Increase Access to Affordable Housin
discussion of these important issues. Your input will g
assist in prioritizing community needs as identified .
in the City's 2016-2021 Consolidated Plan. Support f’;ﬁ_gfgid;e‘f; g’:;”e’ess and
As an actzve citizen Of AIbany; * public Services Supporting Low-Income and

Special Needs Populations

your input is needed!

* Acquire, Develop, or Improve Public Facililies

LET YOUR VOICE BE HEARD * Affirmatively Further Fair Housing Choice

You may also participate by taking the survey: . o .
htips://www.surveymonkey.com/t/REMDNHD Program Administration and Planning

EQUAL HOUSING
OFPORTUNITY




Community Meeting
2019-2020 Action Plan Needs Assessment

April 10, 2019 @ 6:30 p.m.
Location: Sanctuary of Grace
310 North Monroe Street

SIGN-IN SHEET
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Community Meeting
2019-2020 Action Plan Needs Assessment

April 10, 2019 @ 6:30 p.m.

Location: Sanctuary of Grace
310 North Monroe Street

SIGN-IN SHEET
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Community Meeting
2019-2020 Action Plan Needs Assessment

April 10, 2019 @ 6:30 p.m.

Location: Sanctuary of Grace
310 North Monroe Street

SIGN-IN SHEET
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South Albany Community Meeting - Needs Assessment

Thursday, April 11, 2019
6:00 P.M.

South Albany Revifalization Plan Update
Community Kick-Off Meeting
Robert Cross Community Center
2660 Newcastle Lane

STRATEGIC GOALS

Address Housing and Property Issues
Encourage Economic Development
Reduce Poverty
Infrastructure Repair and Maintenance
Floodplain Management and Mitigation
Reduce Crime in Neighborhoods
Historic Preservation

Reinforce Social and Cultural Amenities

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and factors
that shape equal access to housing for
incorporation into the City’s

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a

discussion of these impartant issues. Your input wil

assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
htips://www.surveymonkey.com/r/R6MDNHD




Community Meeting
South Albany Revitalization Plan Update
Community Kick-off Meeting
April 11, 2019 @ 6:00 p.m.

Location: Robert Cross Community Center
2600 Newcastle Lane

SIGN-IN SHEET
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Community Meeting
South Albany Revitalization Plan Update
Community Kick-off Meeting
April 11, 2019 @ 6:00 p.m.

Location: Robert Cross Community Center
2600 Newcastle Lane

SIGN-IN SHEET
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Community Meeting

South Albany Revitalization Plan Update
Community Kick-off Meeting

April 11, 2019 @ 6:00 p.m.

Location: Robert Cross Community Center

2600 Newcastle Lane

SIGN-IN SHEET
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Community Meeting
South Albany Revitalization Plan Update
Community Kick-off Meeting
April 11, 2019 @ 6:00 p.m.

Location: Robert Cross Community Center
2600 Newcastle Lane

SIGN-IN SHEET
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Community Meeting
South Albany Revitalization Plan Update
Community Kick-off Meeting
April 11, 2019 @ 6:00 p.m.

Location: Robert Cross Community Center
2600 Newcastle Lane

SIGN-IN SHEET
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Fair Housing IMPACT

_ & FO
Community Meeting - Needs Assessment

Tuesday, April 16, 2019

5:30 P.M.

Indian Creek Subdivision NHW
Robert Cross Middle Schoof
324 Lockett Station Road

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City’s

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
https://www.surveymonkey.com/r/REMDNHD

Five Year Priority Needs

* Neighborhood Revitalization
* Maintain Affordable Housing Stock

* Increase Access to Affordable Housing

* Support the Needs of Homeless and
Al-Risk Personhs

* Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice

* Program Administration and Planning

EQUAL HOUSING
OPPORTUNITY




Community Meeting
2019-2020 Action Plan Needs Assessment

April 16, 2019 @ 5:30 p.m.
Location: Robert Cross Middle School Cafeteria
324 Lockett Station Road
Neighborhood Watch Meeting (Indian Creek Subdivision)

SIGN-IN SHEET
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Community Meeting
2019-2020 Action Plan Needs Assessment

April 16, 2019 @ 5:30 p.m.
Location: Robert Cross Middle School Cafeteria
324 Lockett Station Road
Neighborhood Watch Meeting (Indian Creek Subdivision)

SIGN-IN SHEET
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Fair Housiny IMPACY

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access fo housing for
incorporation into the City's

Annual Action Plan
(2019-2020)

Please plan to attend the Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

LET YOUR VOICE BE HEARD

You may also participate by taking the survey:
hitps://www.surveymonkey.com/r/R6MDNHD

Community Meeting - Needs Assessment

Wednesday, April 17, 2018
7:00 P.M.
First Mount Olive
Missionary Baptist Church
513 Corn Avenue

Five Year Priority Needs

* Neighborhood Revifalization

* Maintain Affordable Housing Stock
* Increase Access to Affordable Housing

* Support the Needs of Homeless and
Al-Risk Persons

* Public Services Supporting L.ow-income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice

* Program Administration and Planning

EQUAL HOUSING
OPPORTUNITY




Community Meeting
2019-2020 Action Plan Needs Assessment

April 17, 2019 @ 7:00 p.m.
Location: First Mount Olive Missionary Baptist Church
513 Corn Avenue

SIGN-IN SHEET
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Community Meeting

2019-2020 Action Plan Needs Assessment
April 17, 2019 @ 7:00 p.m.

Location: First Mount Olive Missionary Baptist Church

513 Corn Avenue

SIGN-IN SHEET
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2019-2020 Action Plan Needs Assessment

}t VoNle  C owarh

Community Meeting

April 17, 2019 @ 7:00 p.m.
Location: First Mount Olive Missionary Baptist Church
513 Corn Avenue

SIGN-IN SHEET
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COMBUMITY &
ECONOMIC DEVELOPRENT

2019-2020 Annual Action Plan Public Hearing &

South Albany Revitalization Plan Update Community Meeting

The City of Albany

Dept. of Community & Economic Development is
working to identify community development priorities,
affordable housing needs, and factors that shape equal
access to housing for incorporation into the City’s

Annual Action Plan (2019-2020)

Please plan to attend the Public Hearing for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified in

the City's 2016-2021 Consolidated Plan.

Five Year Priority Needs

* Neighborhood Revitalization
* Maintain Affordable Housing Stock
* Increase Access to Affordable Housing

* Support the Needs of Homeless and At-Risk Persons
* Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice
* Program Administration and Planning

Monday, April 22, 2019
6:00 P.M.

Microbusiness Enterprise Center
230 South Jackson Street

1st Floor Conference Room

2019-2020 Annual Action Plan Public Hearing
&
South Albany Revitalization Plan Update Meeting

South Albany Revitalization Plan
Strateqgic Goals

* Address Housing and Property Issues
* Encourage Economic Development
* Reduce Poverty
* Infrastructure Repair and Maintenance
* Floodplain Management and Mitigation
* Reduce Crime in Neighborhoods
* Historic Preservation

* Reinforce Social and Cultural Amenities




Community Meeting - Needs Assessment

The City of Albany

Dept. of Community & Economic Development
is working to identify community development
priorities, affordable housing needs, and
factors that shape equal access to housing for
incorporation into the City’s

Annual Action Plan
(2019-2020)

Please plan to attend a Community meeting for a
discussion of these important issues. Your input will
assist in prioritizing community needs as identified
in the City's 2016-2021 Consolidated Plan.

As an active citizen of Albany,
your input is needed!

You may also participate by taking the survey:
hitps://www.surveymonkey.com/r/R6MDNHD

CITY OF ALBANY
AFTER SCHOOL PROGRAMS

Community Meetings will be held at various
Neighborhood Watch Meetings throughout the City

Five Year Priority Needs

* Neighborhood Revitalization
* Maintain Affordable Housing Stock

* Increase Access to Affordable Housing

* Support the Needs of Homeless and
At-Risk Persons

¥ Public Services Supporting Low-Income and
Special Needs Populations

* Acquire, Develop, or Improve Public Facilities
* Affirmatively Further Fair Housing Choice

* Program Administration and Planning
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Notre Dame, Baylor to play for women’s NCAA title

By It Marmin
CHN

T o, 1 overall seed
survives, Sohas the defend-
ing champica.

Motre Dame is hadk i he
DNCAA wotnen's haskethatt
tile pante, defearing Meir
rivat and porverhouse No. 2
seed Conmocticnt §1-76in the
Fnat Four at Amalie Arcie in
Tanipa, Flonda, ca Friday.

Mecting the Fighting Trish
in tnday’s championshipis a
Tornfilable fse. Payloc—the
(opoverall seed ir the NCAA
toumanent - fdad o No.
2 seed Cheaon 7267 inthe
fiest national sepniforat enlier
it day,

Wath the win, No. 1 scad
Wotre Thanie (33-3) tos now
Ynocked off the 11-ime
charpion Huskiss for the
Seeond consecutive Final
Four The Frghting Irish won

the (ke Tast year in Willing
Fashion with Last-second shls
By Ardke Ogunbownlein the
semifinal asd chanpionship
gamis 3:,mmlUCcmn and
M:&l:,s‘ppl Sl nespoe-

NmsDamc s Steerters alt
soopl in doahle figures on
Yriday, with senior guant
Ogocbowale l2ading the
way with 23 pofnts, includ-
Iing key baskers fate. Senine
forwird Jassica Shepard had
2 poiats, 13 rebourkls anid
seven assists. while gradie
e student foeward Drianna
Tumer lad 15 points and 15
weboumuts,

“My ondy mindset was sl
UComn’s &e1s08 was going 1o
end ianighl)” Tumes, whosal
out last year's Fiat Four with
Aty ACL, sald Lo ESPN.

"l Bears and Iighting
Trish cach are aiming for thefr
third titfe. In addidon to Tast

season, Notre Dame also won
in 2001, whilz Baylar won it
all n 2012 2nd W05,

Lo (353, in the Final
Fotr for the 12tk conseentive
yearand 20th all Gmg, has
onwiesd owl a1 ihis tzoz for he
thind yearin & ow

Senice guard Katie Lou
Smnyelson lad UCom with
20 polis. Froshman guard
Chistyn Witliams had 19
points, while semior forwast
‘Naphessa Collier had 15
points and 13 rhounds.

The cliunpicewhip gune o
wday atSpm.

R Baylor (36-1), junior
Torward L Cog Nlited
with a iple-double, finishing
with 21 paints, 11 nebounds
and sevenvassists Shealso
Tuark two steals ard blocdied
w0 shiots, Senicr center
Kalani Brawn fuxd 22 points,
while saphonmone guant DIiDI
Tchards added 15.

Elliott wins Food City 500 pole

FieLp 1evet, Meoia

BRISTOL, TENN. —
Forget about the superspead-
ways, Chase FHiolt roared
tolis first poke of the seuson
Fiiday, captudng the No. 1
staring spot for (oday's Food
City 500 7 Rriseed Moter
Speedway.

Ellicll, driver of the No
9 Hendrick Motoesporis
Chevralet, toarad he 1533
mile, bigh-hanked 1ack with
a fialyound run af 14,568
seconds ai 131,783 mgl

Trivw fo Feidday's o,
Al four of Elfiol’s previous
pokes had comne oo what had
boe the series’ restrictoe
plate uacks— tuec t Day-
o Ineernational Speedway
ard ane a1 Talladesa Supee-
spaadway.

e boon wanting a pole
oulside of Daytoua wwd Tel-
Tawdeoa for quite same time

now]" said Elfiolt, & (ire-ine
Cop race winner, "1 feli like T
wasahla lodeliver a pole
ny e dhageally deserves
i, o way inae than one
occasion over the years. 1ieh
Iike T haven't {edooe) my pert”

Ellion was eighth quick-
estin the opening roand in
wisch the 2 fastest advancs;
Iz was scoond fastest inthe
second xowsMd to advance to
thie final 12,

He hod been eighth n the

threw e a bang; itloaked
like he messed up” Eliott
s of felfow coinpetiir
Ryas Blaney. “1le hada
ety goad lap going.

“The smiing spat is greal,
Ixne s also just a staning
spod. Think the fiest it box
diwn there is probbly mors
impoceant than anyihing, Our
carlnsmaesalmusklfm,

exm gl it diving good, Tihink
we huve a chanoz {ioday)!™

Blaney, driver of the Team
Penske No. 12 Ford, was
“Oune §ap Blangy™ through
e firse ewo munds, racing
his way o the 2p o he
sconclxan with single-lap
efferts. But the Himak rousd
praved (o be a disfereat story.

“T gt pready,” Blanty said.
“Got gready inm (Turn) 3 and
nissed it Probubly would
have mn about a (14).45, Got
Tocsse out of (the ) and
fosd jrjusta Batle e

As aresuly, Blmey will
staet behind Elfior, thinf oa
tha 37-car grid. His scomd-
1oumd nm of 14,528 seconds
ar 132076 mph did cop the:
magk of 131,407 mph estab-
Tished by Denny 1amlis in
2015 for (a Mosier Freray
NASCAR Cup Seides, to
sel a naw Brisltol qualifying
reoord.

UGA tennis sweeps Arkansas

By AusTin Hannon
spore@afatyherild com

FAYETHEVILLE, Adk.
—[h& No, 1-ranked Geor-
£ia women's s 1eamn
beal No, 40 Arkansas, 4-0,
for its fifdr-stryight shutout
Friday evening at the Bill-
inostey Tensis Center.

“Ihe Jast time the Bail-
dogs ratiled off’ five slul-
oul wins in a row ngainst
Southeastem Conference
fues was i 2013 — Gewr-
gia's last regular-season
champicnship season. The
victory against il Raror-
backs (10-11, 3-7 SEC)
Lept Georgia's season
clean at £8-0 averall and
(0-0 in the SEC.

Thee maceh’s first paint
was 1 lighily contested
one, neading a tiebreaker
ozt the 1ast remaining dou-
bles court to determine e
result. Down 3-6, Junior
Elena Christofi and sopho-
muore Vivian Wolfl, ranked
No. 55 in iTA dowhles,
broke Askansas® serve to
force the tichreaker and
then camed their monen-

(un to 2 J-6(1) win and 2
1-0 Georgia el

“First of ali, No. 3
doubles played goeat, they
really got it dane, hut
thert it was just a baitle on
the No. 2 doubles coun,”
Georgia head coach Jefl
Wallace said, "They had
their chasces, but we hung
around, kept fighting aid
4ig a good job gelling the
fead in the tebreaker, and
ther ook them down, It
was a great metch and
really well played. As I've
said il year, doubles is
2oing to be close and any-
thing cae: happen, but we
found a way to get it done
and [ ihoughe i wis really
Tigh-level ennis.”

Both teams sglil courts
one aid fhrez in douhles
w bring all eyes Lo courl
twa where Chiristofi and
Wollf obizined Georgia's
124 doubles paint of the
season, On court theee,
juior Mana Gonzalez and
freshiman Meg Kowalski
defeated ancther freshmen-
Junior duo, Laura Rijkers
and Jackic Car, 6-3. The

Georgia State hires
Lanier as new coach

Fiewn Levew Meoia

Georgia Statd annourced
Friday that it has hired Reb
Laier a5 (he school's new
men's baske (Bl cone,

“The: 50-year-okl Lanier
spont the past four seasens
as an assistan al ‘Tenessce.
Le alsor has a four-year stiv
as head coach of Sicmnine
his backgrotad.

"W are exteemely
pleased o welcome Rob
il his faumily 1o the
Panther Family,” aihlziic
direcor Charlie Cobb said
in a siatement. *We bl
that under his leadarship,
vur progran: wil continue
1o rise as on¢ of the premier
peograns in the country. He
undersiands the core valires
we have al Georgia Stale
and will help our studeat-
athletes suceoed both on the
court ind in the classoan.”

Eanier replaces Ron
Hunter, who departed to
take thz Tulane job.

Hunter guided Goor-
gha Suue (o three NCAA

“Touraments in the past five
s2asons. I 2015, the L
seeded Panthars stuned
third-seoded Baylor in i
opening aame before losing
o Xavier two days latr.
Georgia State Jost @

Georgia twosome inr-
praved 63 in SEC play
including its second win in
ATow,

The doubles clinch by
Christofi/\Yold narked
heir seventh of the season
and upped their unblem-
ished record to -0, The
Dutidogs hajted a three-
wmaich win streak of Arkan-
sas’ Thea Rice and Maina
Zequlo, O the finsl paint,
Christofi lobbed the bali
the deep comer and Wolf?
used an overlicad finish on
e Razarbacks’ retwm,

Notre Dama Fighting irsh
guard Marina Mabroy (3)
cefebrates after dafealing
the UConn Huskios in the
semlfinats of the woman's
Final Four of tha 2038
HCAATeumamen) al Ama-
Be Atena. {Jasen Vinlove-
U3AToday Sports)

NOTICE OF PUBLIC MEETING

“Jhe Citizens' Transportation Committee will hold a public meeting on
Wednesday, April 17, 2019 at 900 am.
210 Pine Avenue Soite 30 Albany, GA 31701,

The Technical Coordinating Committes will hold a public meeting on
Thursday, April 18, 2019 2t 990 am.,
240 Ple Avezue Suite 500 Albany, €34 31701

The XARTS Palicy Commiuiee will hold a pubfic meeting on
“Ihursitay, April 18, 2019 2t 16:00 2m..
248 Pine Avenue Suite 300 Albany, G4 31701

Moeetings are open Lo the public.

Asset forth In the Américans with Disabilitles Act of 1958, the Cily of Albany does
not discriminate on (e basts of dlsability In the zdmission or access to oz treatment
ar erplayment L Its programs or activitics. The §uman Resources department bt
een designated 4o coordiale compliance wilh the now-discrimination regulrerents
contained in saction 35107 of the Department of fustice Regulations. Informstion
concerning the provisions of he Americans with Disabilitics Acl, and the rights
prewided thers, s avallshle at the nffice of Human Resources.

‘The Chty of Albany will asslst <itizens with special needs given proper notlce {7 working
days). Any requests far reasanable sccommadations requlyed by ladividuals (o Rlly
articipate In any npen mecling, program, oz activity of the City of Abany, Georgla

should be directzd to Rerde Davis, Transportziion Flanner, 240 Pine Ave., Ste. 300,

Albany, Georgia, 31701, (229) 438-3920,

B

o

Hl Camité e Transparte de Ciudadanos eelebrard uaa reuntda piiblica d Midreoles 37 de

[ Copitd Téendoo de Coordinacidn eelebrard una reuntén piblic ol Jueves 18 de abril de

Como xuabl:ce e h Loy de E.qzdmm;kny: con Discapacidades de 1990, |a Ciodad
e Albany po

skdo destgnada pare coorlinar & curnplinifento delos requisttas de o discriminzcién

AVISONEREGHON PUBLICA

abi] ade 2009 2 L2s 9,00 am_ 240 Ploe Avenue Suite 3060 Albany, GA 3L70).

20192 {as 500 2 240 Pine Avenue Suite X0 Alhany, GA 31701,

Comité de Pellticas del DARTS cobebrard ina reusnfdn pdtiica o Jueves 18 de abiil d2
2039 alas 10:00 ., 240 Pne Avenue Sulte 300 Albany, GA M70L

Las rauniones sstdi ablertas al piblica.

fdad on Ta admilsidn, acosse, Laramlicnto

empleaen mprq,rmusu a:Lmdxdcs Li departaments dz Recursos Humanosha

J la secciiy 35.307 3l Regl: et Bey
dmn sobae las disposici de 111y de Etadountd

de Justicia. La
on D < dal

ylas

lz

derochas que :JlEscwqudnnmustpunﬁs!: aitla oficiaa de Rtmrsx Humanos.

nalificacifin a«hxmda (7 diashihles). E'Julqmcr solicitud de uhpud(!m'_i razonatles

Cudad de Albany aywulerd 2108 ciudadanoz con idad ctales 2 recibly una

f o Jrarticlpar

P

4!

Flanificador deTransporte, 240 Pine Ave., Ste. 300, Albany; Georghy, 31701, (229) 428-3920.

por i P en cudlquict ramnide shierta,
ragrami o actividad dels Cudad dgAIbmy Guorgla, debe dirigirse a Kerde Davis,

NOTICE OF PUBLIC HEARING

FLLS

per
f Community D {coBg)and
(munw«;hmwnmnmnm Flan Apubichearing s toired nythe Cty's Cser Patkiaton Fian andUS Dapwumertat
Housing. HU1D) Reguiations putpri 10 KU, To date, the Gty s not recaived ks fommats
e o creased or decreased from the eimated funding ke els tamatch acht

o bion amoUsds.

D36 Abocetion: HOME Mlocation:

Estimsted 018206t Aanrd:  §853.123.60 £5timaled 21320 Gract Adards $567.214 00

Esmated Program lncoma: 568412400 Extimated Prigram frtoms: S120BSB O}
154335308

Adwinisatcn $305.557.00 Adsriistration

Seeton 103 Lozn Pryments $2,7300 Terat Based Reoul Astsmance (TERK)

Disposition $5.000.00 Houvrg Rebatlitadon

Loan Senvdng 140504 00 Houteg Rebateaion - GLP

Miscroburness Enterprise Center 530035450 G0 S ade

Housirg Rehia $135,349.00 HOQ Operating £15.36100

Capachiy Baldrg $35,10000 561907200

Houilrg fomseing $35.825.00

M&knucmc}cmum 5754

Hormeless PFrogra $65.82200

Fair Housrg 510,00000

Rehabltebion Advirkintea 31820000

Commardy Rehab3titon 43500000

Aoquisiéen QY espmm _
115335300

1. Sermmary of Substenital Amendrient to FY 2018 Action Plen

The Gty of. stantial FY fythe Commarity

{C0EG) and
recquited b Uha Giry's Ctissn Partidpation Plan and TS, Departacent of Housing and tirbean Development {HUD] Paqudstions to sek ctizeninput

(; ’\ui)bud:elsandld:ddwdememdd;prfchnmgb

A iod b tuberission to LD,
Cinchuali in the first roand : - [T
emeition

of die 2018 toumey and i
Huouston in (his season’s e 4
fi!slmpufi. N $15.003

“This 35 a ime of great
rasfonnation at Geodgia IE, 20116-2021 Cansofidated Plan Amendnient
Statz and 1 look forwand to ecnomic

e b o st ch x vetopme

continubng (o buikd ax the "‘,j " W e .’ﬂfhwm d;:w o,
reputation that our men's {HOME) Funds. The: ithn South v pe
basketball progra has es- Lon ¥ Ufertitied 13 a recudt of e
tnl_.|1i§lmd ionally,” Lanier | Ty pubi Perlod
said In a statement. “{ am N . I T

) aalit buildh s Ctren I
c.‘t;l'uxl‘;z_l\.gn} buifding Iy R N FU0L The, il b held on Mondzy, Api 22, 230
eelationships with the young B o LA " st confrtoca oot s Coneg 5170,
uien in dhis prosram,

Eander went 38-70 in Lis Pleasa mi\mum mmnemslu meromfngasdms mlzmthznmedmsd:; Asy 12, 2019, Voo masy also eall{729] 463-7550 betweanthe
tine at Siend from 2001- ok ;
5. The Saints made oaz e e et St 315, Abany Georga 1AL
NCAA Tournament during Tha Gty f. damer FaabEties Act of 1930 I yous b kst ba met iz
his temun: bt he was fired. facitate your sttendanse, please 1 (500) 2512910 Tebjhore 3ssistance b5 malable for persons with hearing Impataments thipugh the Stzte of

fier & 624 mark in 2004 ';mgszq-«aemzunafgnha-umﬂaueuma&yassaﬁnw To ke 3 Geoels Relay @9, dl 771, Upsa requent,

after & mark m Spanihinterpretitonls s ise. Raguests for nteeetation may b made poins; 228.153.7650)

i or is et and st b receted Iy Fedy, My 37, 2018,

-anier 15 the cousin of
Naismitk Baskeilult Hall ol |2
Famer Bob Lanier. H
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Active SaooTer DriLL AT

Monror HaGgH ScHOOL
by faes Willlams

On Friday, April 12,
2019 there was an aclive
shooter drill conducted
at Monroe Comprehen-
sive High School. This
was a practice drill to en-
sure that everyone at the
schoo! will be aware of
the procedures, how and
when to follow the proce-
dures, just in case some- . d
thing like this happens. Juunes Wiltimms
We want all schools to be prepared because wa nev-
er know if something of this magnitude could come
to fruition i any of aur schools.

Several phone calls were received concerning
what would happen during the drill. The calls were
the result of being unaware of the drill, even though
the dritl was announced for severat days coming up
1o the actval event.

This was a trial ran for Monroe, but it went well,
Nothing is ever perfect when you are learning; there
fore, a few things will reed tweaking to be perfect.
ed, Monroe Comprehensive High School's stall and
students exhibited outstanding behavior during the
drill. In the meantime, we ask that parents bacome
more involved in your childzen fives to know what
is happening with them in and out of school. Some-
times children say things that need your immediate
attention, I this is the case, please listen and inform
me and or the proper authority,

As the incoming Alumni approached the Mon-
roe High Alumni weekend, they wera pleased to
know things went well with the drill, it also gave
the students a new sense of security 1o know they
can be safe if an active shooting occurs. That kind of
shooting scenario can happen anywhere. Prom time
Is near, and studenls need to be aware of their sur-
rosndings aud the people around them, especiably if
you do not know them.

[ pray that evaryone witl have a safe and blassed
Easler

Comments are welcome at changingmindsinal-
bany@yahoo.com.

BryonD THE RHETORIC
Homestean Acr or 1862 - CLosesT
TrmG 1o Rerararions, Parr 11
By Harry C, Alford & Kay DeBow

We now contlmue from where we left off last
week, We had just discovered Harry's grandfather
and great grandfather were recipients of afand grasnt
{360 acres for two granis) lacated ie Bellevrue, Loui-
siana. It was shocking and we could find no one in
the family who knew about this. All they knew was
that Grandpa left us 40 acres ~ nat the 160 acres that
he received from: the Homestead Act grant. Great
grandpa, Cicero, had land, 160 acres from a Home-
stead Act grand, a€ the time of his death bat that got
steered away from our family, In fact, if we had nol
found this out through cur research, ne one would
have known the difierence.

These Homestead Acl laad grants were fssued in
160 acre “chunks”, Smart people would make ap-
plications in succession tying 160 acres to a pravious
awarded grant and do thal repeatedly. That's how
maz{ of the newly arrived immigrants from Europe
would arrive in America and journey out West or
down South and soon became great farmers owning
square miles of land 1o farm onand become wealthy.
Black recipients (freed staves and their descendants)
were not going to be allowed that opportunity.
There were a few exceplions, but they were far and
in bebiveen.

Qur curiosity took us to the Bossier Parrish (Loui-
siana) courthouse which keptall Jand records. These
southern courthouses could tell the true story about
land transactions. You could dig up some dirt or
trickery about land ownership. That's why so nsany
of the smafl courthouses would become totally danw-
aged through mysterious fires. One of the most no-
toricus cases was the fire of 1890 in the Burzau of
Archives where so many census records were de-
stroyed, These fites just did not "happen” on their
own.

It was easy to track grandfather Tom Alford’s land

rant. Almost imiediately, (likea few months) after
ﬁe was awarded his 160 acres, he began to sell por-
tions of it. 20 acres, 25 acres or so al a time, Before
Iong he was left with just 40 acres. It was mare than
coincideatat that e person who helped owr grand-
father with the Homestead Act application seas a re-
alter named Mr, Roos, We went 1o the curator and
sought her advice on this guy. She claimed, “Old
man Roos is everywhere

NOTICE OF PUBLIC HEARING

1. Summary of Proposed FY 2019-2020 Action Plan:

The City of Albany, Georgla Is proposing its aliocation of Community Development Block Grant
(CDBG) and Home [nvestment Parinershipa Program (HOME]) funding in its proposed £Y 201$-
2028 Action Pian. A public hearing Is requlred by the City's Citizen Participation Pian and U.S.
Dapariment of Houslng and Urhan Development {(HUD) Regulations te seek citizen input pricr lo
ived its formuda i

in these transactions,
He was arare Jew in this
part of the country and
did not make toe many
friends.

As we continued our
search, it became clear
that Mr, Roos was nak-

lemHUD, and the | ing a career of helping

submissin_n 1o HUD, To date, the City has not
fevelslomalch aciualalocation amolints.

C0B0 Aflosation:

hetow activity budgels may be prepotionally Incseased ordecreased fram the estimaled funding

HOME Allocatlon:

freed slaves pet Home-
stead  Act fand  granis
and start immediately

Eslimaled 2019-20 Granl Award;  $889,429  Estimated 2018-20 Grant Award: s507,214 §  selling edpam:els of that
Estimated Program fncoma: Estimated Program Incoma: $:21859 1 awarded land to white
§1.583,253 $620,072 people, 1t was kind of a
Administration $308.957  Administraion s 52007 | Ppass through. The ocut
Seclion 108 L.oan Paymen!s $329.799  Tenant Based Rental Assistance (TSRA) $155,.000 | reach that was inlended
Dispasition $ 5000 Housing Rehabiflation $159722 | through this Homestead
Loen Smivicing 140,804 Housing Rehabiiation- CHIP $150,000 Act was for freed slaves
Mictebusiness Entepiso Cenler 300,254 CHDO Sat aside 57608 | e o e o
Hausing Rehabilitatian 135349  CHDO Operating and newly arnved im-
Capacily Bullding § 38103 s620,072 | migrants or settlers. That
En;lslng c:;:seimm . : g:‘gég became a “bowowed
ublic Seivica Grenis/Compeltive $ 75 event” for the Black ap-
Homeless Programs. 3 85822 e
Fal Housing $ 10,000 licants, Like our fore-
Rahabitation Adminisbation $ 46,240 athers in this case, they
Commarcial Rehabittation § 25,000 were completely iltiter-
Acyuisition - CHIP “Lsﬁug-% ate and at ihe “mercy” of
e third-party participants
like Old Man Roas.
It Summary of Substanlial Amendment to FY's 2018 Action Plans ‘Tracking the land
! N ot o awarded to great grand-
The City alAfbany, Georgla Is proposing a of FYs 2048 lans. Tha father Cicero Alford was

toser

cilizen input prior

amendment |s required to modify the Communily Development Block Grant {CDBG) and Home
Tnvestment Farlnerships Program {HOME) budgets and to add or delele projects, Apublichearing
Is required hy the City's Gitizen Participation Plan and U.8. Depariment of L{gusing and Urban
Devel {HUD) X

move mysterious, This is
kow it was verbally told

taHi to us. Cicero Alford was

Bemolition
To demolish subslandard and unsate housing units.

FY 2018 (CDBG)
$0

born in Neonan, Georgia
on the Alford plantation.
Plantation owner, James
Alford, moved his plan-

FY 2018 (COBG}
555,000

HI. 2016-2021 Consolidaied Plan Amendment

The Consolidated Pian resulls from a collaborative process in which the community estabishes
s and ity B

tation {o Alabatea just
across the Georgia state

tablshe line. Soon after he maved
aclivities with

pricrity needs for housing, economic d
use of Communily Cevelopment

Block Granl (GDBG) and Home lwestmenl Parinerships
Program {HOME} Funds, The Plan will propose updates 1o the Neighborhood Revitalizalion
Stralegy Areas {(NRSAs) wilhin South Albany and Lhe Enlarpn'lse Community, disaster recovery

to Bassier Parrish, Loui-
siana. As heaged and as
it is rumored, he decided

aresultofthe

1o protect a portion of his

Inkistives, and any priosities id

biological grandchildren

V. Public Hearing and Comment Pertod

Jackson lreel; Suile 315, Athany, Georgia 31702,

A public bearing Is tequired by the Cily's Cilizen Padicipalion Plan and U.S. Departmen? of
Housing and Urban Develapment (HUD) Regulations to seek alizen nput prios losubmission lo
HUD. The public hearing will be held on Monday, Aptl 22, 2049 at 6:00 p.m. at the following
location; 230 South Jackson Stree); 1 Floot Conference Room, Albany, Gecrgla 31702,

Please mall wrillen commenls ta the following address no later than Wednesday, May 22, 2019,
‘You may also call (229) 482-7850 betwéen the hours of 9:00 am and 4:00 par or emall writlen

Is to gimd ga.us, You may also forward written comments (o tha foliowing
localion: City of Albany, Depariment of Communily and Economic Development, 230 South

which were results of his
affalr with his stave fe-
male, Pauling. He “mar-
ried” Pauling to Cicero,
Soan alter Cicero was
awarded that 160 acres
homestead  grant. e
guess It became quite
clear that any izheritance
was going to Paulina’s
children only. It appears
that his land was des.

229-483-7650) and must ba received by Friday, May 17,2019,

O]

The Cily of Albany adheres o the rules and regulations of the Americans with Disabllilies At of
1990, if you have special needs that must be met to faciiilate your attendance, please call (800)
251-2310.Telephene assistance {a available for persons with hearing Impaeirments through the
Slate ofGeorgia’s pubfic service called Georgla Relay whichis avallable 24 hours a dey, 355 days
a year, To make a Georgla Relay call, diat 771, Upon request, Spanish Interpretation is available.
Requests for Inlerpretation may be made by contacting Ginelie Mills {aimifls@albanyga.gov) or

tined for Paulina’s chil-
dren {mutattos) she pave
to him.  Harry's father
once told him that this
was comumon in the Jim
Crow South. Exposin

such a scheme woul

surely cost someone their
life.

W AR e cm FITFETIeE (o

that Paulina's grave ties in our fansily plot. Ites kind
of isolated fromn the rest of our deceased relatives.
None of her children are buried there. Did they pass
over for whites? Where are they? We found the for-
mal will of James Alford at the courthouse. There is
no mention of his chitdren from Paulina. There is a
very successfisl lumber comparny in Bossier Parrish,
Harry sometimes plays with theidea of nratching his
DNA with the owners of Alferd Lumber Co. who
aze white. Are they cousing? Who knows?

The fact is that many descendants of slaves partic
ipated in this Homestead Act of 1862. It appears that
the enormous amount of land transferred to Back
ownership did not prosper or fllourish amongst the
generations thereafter Itke those of while recipients.
Next week, let's wrap this up with examples at hosw
they piece by piece brought that newly won land
into white ownership, The benefits were mostly
short klived.

Harry Alford is the Co-Founder, President/CEQ
of the Natonal Black Chamber of Commerce®, Kay
is the Co-Founder, Executive Vice President of the
Chamber. Emails: halford@nationalbee.org  kde-
bow@&nationalbce.org,

CommuniTy NEWS
By: Ronald D. Spence

Zion Grove Missionary Baptist Church, 7470 River
Road, Camilla, will be observing Holy Compassion
Services on April 17- Aprit 19 nightly at 700 p.o
The speaker will be Reverend Henry Flowers, IFF,
of First African Baplist Church in West Bainbridge.
Easter Services will be held after service on Sunday,
April 21 and on Sunday, Aprit 28, the churcs will
be abserving Famiily and Friends Day during regular
church services at 10 am. Reverend E. L. Wilson is
the pastor.

Easter Sunrise service will be held at the St. Peter
AME Chuzch, 165 East Stephens Streel, Camilta, on
Sunday, April 21, at 6:00 a.m. The message wilt be
by Reverend Rhunelte Haire, Dr, Joe R. Thomas is
the chafrman.

Birthday greetings are extended lo: Lillie Wit-
liams, Robert Loftan, April 4; Barbara Sanders,
Tangelyn Murray, April 5; Nathaniel Hardwick, Lin-
da Hayward, Kenferius Alexander, April 7; Ronnie
Saxon, Loliva Williams, Jeffery Spence, April §; Bd-
die Mitchell, April 10; Wilma Facison, Correy Jones,
April 13; Jason Silas, April 15; Idalia Anderson, April
18; Clristine Copeland Smith, Aprid 21; facquetine
Lewis, Isaiah Spence, April 22; Cornelius Sanders,
Sheneka Riggins, April 23; Uganda Bullard, Barry
Anderson, Jr., April 24; Rose L. Coleman, Katherine
Byxrd, Aprit 25; Vontressa Bady, Kedrick Quimbley,
April 30,

WooDs FROM PAGE 1

“You never know how a person will recover -
most of it will depend on the patient’s strength of
mind - but if he was to get back lo playing golf at all,
we saw that as a bonus. To get back the point where
he could win the master's is incredible.

“It tock a tremendous amount of courage to go
through what he did. He had achieved everything in
the sport. A lot of people would have accepted that
and retired ta a gquiet life, bat that wasn"tenough for
Tiger."

Woods wened fo Fahy having undergone three
formg of back surgery andd being snsure whether his
career would continue. Fahy spent a week examin-
ing his medical history going back {our years and
then ran through the options available to Woods.
Fahy recommended thal he underwent surgery with
Richard Guyer at the Texas Back Inslitule in the
United States.

“1 have seen a lot of professional athleles and
what separates the world-beaters from the rest Is
their strength of mind and this was absolutely the
case with Tiger,” Tahy said. "He svas carefui to un-
derstand every detail of his condition and what was
available 1o him. He rensinded me of Andy Murray
in his level of professionalism and his total conteol
of the situation.”

The procedure invalved Woods having bwvo banes
fused in his lower spine. Faly believes that it could
enable Woods 1o continue competing at an elite lev-
of for potentially another decade, *There is no rea-
san naw why he could not carry on for another 16
years,” he said. “He might pet slower or fose a bit of
strength, as happens naturally with age, but | don’t
thiak his back wiil be the reason for him guitting
golf when that happens.

Printing « Copying + Color Coples
MNotary Service - Business Cards

Parks Printing Co.
(229) 296-4109
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COMMUNITY DEVELOPMENT BLOCK
‘GRANT (CDBG) FUNDS =i

Building Batter Neighborhoods

> HUD AWARDS GRANTS TO ENTITLEMENT COMMUNITY GRANTEES TO

~ CARRY OUT A WIDE RANGE OF COMMUNITY DEVELOPMENT ACTIVITIES

~ DIRECTED TOWARD REVITALIZING NEIGHBORHOODS, ECONOMIC |
;?DEVELOPMENT AND PROVIDING IMPROVED COMMUNITY FACILITIES AND?;_.:;-,*J..}

| SERVICES..




HOW IS CDBG FUNDING DETERMINED?

» HUD DETERMINES THE AMOUNT OF EACH ENTITLEMENT GRANT BY A
STATUTORY DUAL FORMULA BASED ON OBJECTIVE MEASURES OF
- COMMUNITY NEEDS:

oExTENT OF POVERTY;
~ OPOPULATION;
JSING OVERCROWDING;




ELIGIBLE USES FOR CDBG FUNDS

» CDBG FUNDS MAY BE USED FOR ACTIVITIES WHICH INCLUDE, BUT ARE NOT
LIMITED TO:

0 ACQUISITION OF REAL PROPERTY
~ o RELOCATION AND DEMOLITION

o REHAB[LITATION OF RESIDENTIAL AND NON- RESIDENTIAL
STRUCTURES




HOME INVESTMENT PARTNERSHIP
PROGRAM (HOME) FUNDS

» THE HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAM PROVIDES
- FORMULA GRANTS TO STATES AND LOCALITIES THAT BECOME
KNOWN AS PARTICIPATING JURISDICTIONS (PJS).




HOW IS HOME FUNDING DETERMINED?

> AFTER SET-ASIDES FOR TECHNICAL ASSISTANCE AND INSULAR AREAS
~ ARE SUBTRACTED FROM THE TOTAL APPROPRIATION FROM

- CONGRESS, 40% OF EACH ANNUAL APPROPRIATION IS ALLOCATED
BY FORMULA TO STATES AND 60% TO LOCAL GOVERNMENTS

.% c AP oN ADMINISTRATIVE COSTS.

RED 15% MINIMUM CHDO SET-ASIDE FOR AFF"' "_RDAB" £
G DEVELOPMENT ACTIVITIES




ELIGIBLE USES FOR HOME FUNDS

» NEW CONSTRUCTION OF HOUSING
> REHABILITATION OF HOUSING

> RECONSTRUCTION OF HOUSING

“ONVERSION FOR HOUSING




HOW ARE ACTIVITIES SELECTED?

» CITY'S FIVE YEAR CONSOLIDATED PLAN'S COMMUNITY PRIORITIES,
GOALS, AND OBJECTIVES.

> CITIZEN INPUT

-,> CITY S REVIEW AND ASSESSMENT OF PROGRAMS/SERV!CES AND
"OVERALL_‘PERFORMANCE |




HUD UPDATES

* THE FISCAL YEAR 2019 BUDGET FOR HUD HAS BEEN ENACTED.

ALLOCATIONS REFLECT THE LEVEL OF FUNDING APPROVED AND ALSO
REFLECT APPROVED GRANT REDUCTIONS AND INCLUDE ANY
REALLOCATED FUNDS FOR THE CDBG AND HOME PROGRAMS.

ACCORDING TO HUD, THE CDBG FORMULA DATA IS UPDATED EACH YEAR
THE 2019 CDBG ALLOCATIONS ARE BASED ON THE JULY 1, 2017
POPULATION ESTIMATES AND THE 2012-2016 ACS DATA

ENTITLEMENT _COMMUNITIES ALLOCATIONS TOTAL _MORE -'*-_HAN." .




NEW ENTITLEMENTS FOR 2019

FY 2019 Entitlement CDBG Participations Finalized

CDBG Entitlernent program participation decistons have now been finalized for FY 2009,
For Y2018, there wera 1209 entitlement grantees: 186 urban countles (uc) and 10273 metropolitan
cities fmc}, Inclading 35 cities in a joint agreement with an urban county fial. The changes for FY
2019 are a5 follows:

Accepts Metropolitan City statos; ends prior status as a participating jurisdictioninan | +1me
Urban County:

+ 8¢ Cloud, FL, FL [exits Osceola Gounty]
Accepts Urban County status: +Z uc

» Pinal County, AZ

»  Westehaster County, NY
Avcepts Entitlement status previeusly nonentitled; no lenger eligible for State CDBG: +21mis

»  Greenwood, IN

» Staunton, VA
[efers prior Metropolitan City status; becomes non-entitled, eligible for State CORG: -1 me

s Casper, WY
Defers prier Metropolitan City status to become a participating jurisdiction inan Urban | -2mc
County: ’

+ Easton, PA [jeins Northampton County)

+  Sugar Land, TX {jeins Fort Bend County)
Dofars prier Metropolitan City statis; onds prior shatus ae a participating imdsdictionin - | [nonet
an Urban County: becorses non-crtitled, eligible for Stave COBG: change)
s Hammonton, N] (exits Adantic County)




PROPOSED USE OF FUNDS

* ADJUSTMENTS TO THE PROPOSED USE OF FUNDS WILL BE NECES___s_ARY,_:_A:_S_'_'.:_---
~THE CITY RECEIVED A DECREASE IN ITS 2019-2020 ALLOCATIONS:




PROPOSED CDBG ACTIVITIES

CDBG Allocation:
Estimated 2019-20 Grant Award:
Estmated Program Income:

=

889,129.00
694,124.00

1,983,253.00

&

Rl

Administration
Section 108 Loan Paymenis
Disposition
Loan Servicing
- Microbusiness Enterprise Center
- Housing Rehabilitaion
 Capacity Building
:_._ﬁ"--_j_Housmg Counse[lng _
: *f:_'-;_Pubhc Service: Grants/Com petmve;' .
H 'm*eless Programs |

308,957.00
329799.00
coon0p
14000400
30025400
o 38,103.00
358500




HOME PROPOSED ACTIVITIES

HOME Allocation:
Estimated 2019-20 Grant Award: S 507,214.00
Estmated Program lcome: 5 121,858.00

629,072.00

 Administraion - 5290700 -
TenantBased Renfal Assistnce {TBRA) ~~ § 18500000

'_HousmgfR_éh'a-b_il;ita__ﬁo'n_.- .

Housng Rehebiaion - CHP

‘;ﬁ?
.

v
%“\ \k T

e




SUMMARY OF SUBSTANTIAL AMENDMENT
FY 2018 ACTION PLAN:

- .> PUBLIC INPUT IS REQUIRED BY THE CITY’S CITIZEN PARTICIPATION PLAN
AND THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT .
(HUD) o

" ”"“'E.f_'AMENDMENT S REQUIRED TO MODIFY THE COMMUN!TJ'W":. -




SUBSTANTIAL AMENDMENTS

~ DEMOLITION - TO DEMOLISH SUBSTANDARD AND UNSAFE HOUSING
~ UNITS AT 1108 E. FIRST AVENUE AND 438 GAINES. |

FY2018(CDBG) ~ FY 2018 (CDBG)




CONSOLIDATED PLAN AMENDMENT

2016-2021 CONSOLIDATED PLAN AMENDMENT

+ THE CONSOLIDATED PLAN RESULTS FROM A COLLABORATIVE PROCESS’IN

WH!CH THE COMMUNITY ESTABLISHES PRIORITY NEEDS FOR: HOUS[NG

~ ECONOMIC DEVELOPMENT, AND COMMUNITY DEVELOPMENT ACTIVIT{ES

~ WITH USE OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND

OME INVESTN\ENT PARTNERSHIPS PROGRAM (HOME) FUNDS !

WI;L'L PROPOSE UPDATES To THE'_ NEIGHB@RHO.




CITIZEN COMMENTS

* PLEASE MAIL WRITTEN COMMENTS TO THE FOLLOWING ADDRESS NO LATER
THAN WEDNESDAY, MAY 22, 2019.

"-YOU MAY ALSO CALL (229) 483-7650 BETWEEN THE HOURS OF 9:00 AM AND-'
4 00 PM OR EMAIL WRITTEN COMMENTS TO GIMILLS@ALBANYGA. GOV

YOUMAYALSO FORWARD WRITTEN COMMENTS TO'.THE-FOLLOWNQF







THANK YOU FOR YOUR FEEDBACK!




Community Meeting
2019-2020 Annual Action Plan Public Hearmg &
South Albany Revitalization Plan Update Meeting

April 22, 2019 @ 6:00 p.m.

Location: MicroBusiness Enterprise Center
230 South Jackson Street, 1st Floor Conference Room

SIGN-IN SHEET
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Community Meeting
2019-2020 Annual Action Plan Public Hearing &
South Albany Revitalization Plan Update Meeting

April 22, 2019 @ 6:00 p.m.
Location: MicroBusiness Enterprise Center
230 South Jackson Street, 15* Floor Conference Room

SIGN-IN SHEET
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Community Meeting
2019-2020 Annual Action Plan Public Hearing &
South Albany Revitalization Plan Update Meeting

April 22, 2019 @ 6:00 p.m.
Location: MicroBusiness Enterprise Center
230 South Jackson Street, 15t Floor Conference Room
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VICEOBUSINESS
-NTERPRISE CENTER

MBEC 2019 WORKSHOP LISTINGS

First Time CEO (ACT!) JAN 10™
Getting Credit Ready (B.E.S.T) JAN 24™
Analyzing Business Financial Statements {O’Neal) FEB 7t
Effective B2B Communication FEB 21*
Business Plan Writing/Understanding MAR 14t
Business Smart MAR 28t
Online Marketing Strategies APR 11
Business Software Made Easy {O’Neal) APR 25
Building Your Network & Customer Base MAY gth
QuickBooks Pro MAY 23"
Start-Up Business 101 JUN 13
Start-Up Business 201 JUN 27
Excel for Business JuL 11
Website Principles JUL 25t
HR & Employee Management for Owners/CEOS AUG gt
NonProfit- What You Need to Know {O’Neal) OCT 3™
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GRANTEE UNIQUE APPENDICES



DCED Disposition List of
VACANT LAND (406)

1

3 654 Albert Dr 0.18 R-3 Vacant Land (000BB/00003/006
4 300 Alice Ave 0.15 R-6 Vacant Land 0000I/00035/025
5 301 Alice Ave 0.13 R-6 Vacant Land 00001/00027/008
6 302 Alice Ave 0.15 R-6 Vacant Land 00001/00035/026
7 303 Alice Ave 0.13 R-6 Vacant Land 0000I/00027/007
8 304 Alice Ave 0.15 R-6 Vacant Land 0000I/00035/027
9 305 Alice Ave 0.13 R-6 Vacant lLand 0000I/00027/006
10 307 Alice Ave 0.13 R-6 Vacant Land 00001/00027/005
11 308 Alice Ave 0.12 R-6 "Vacant Land 00001/00035/021
12 309 Alice Ave 0.13 R-6 Vacant Land 00001/00027/004
13 310 Alice Ave 0.13 R-6 Vacant Land 00001/00035/029
14 313 Alice Ave 0.13 R-6 Vacant Land 00001/00027/002
15 411 Alice Ave 0.17 R-6 Vacant Land 00001/00029/016
16 413 Alice Ave 0.25 R-6 Vacant Land 00001/00029/015
17 501 American Ln 0.35 R-3 Vacant Land 00012/00006/046
18 502 American Ln 0.23 R-3 Vacant Land 00012/00006/052
19 521 American Ln 0.15 R-3 Vacant Land 00012/00006/035
20 522 American Ln 0.23 R-3 Vacant LLand 00012/00006/053
21 525 American Ln 0.24 R-3 Vacant Land 00012/00006/033
22 527 American Ln 0.24 R-3 Vacant Land 00012/00006/032
23 534 American Ln 0.22 R-3 Vacant Land 00612/00006/050
24 601 American Ln 0.24 R-3 Vacant Land 00012/00006/001
25 603 American Ln 0.24 R-3 Vacant Land 00012/00006/002
26 605 American Ln 0.16 R-3 Vacant Land 00012/00006/003
27 607 American Ln 0.16 R-3 Vacant Land 00012/00006/004
28 609 American Ln 0.17 R-3 Vacant Land 00012/00006/005
29 611 American Ln 0.24 R-3 Vacant Land 00012/00006/006

4/23/2019



DCED Disposition List of
VACANT LAND (406)

30 American Ln 0.24 R-3 Vacant Land 00012/00006/007
31 615 American Ln 0.16 R-3 Vacant Land 00012/00006/008
32 617 American Ln 0.16 R-3 Vacant Land 00012/00006/009
33 619 American Ln 0.16 R-3 Vacant Land 00012/00006/010
34 621 American Ln 0.16 R-3 Vacant Land 00012/00006/011
35 622 American Ln 0.25 R-3 Vacant Land 00012/00006/023
36 623 American Ln 0.16 R-3 Vacant Land 00012/00006/012
37 625 American Ln 0.16 R-3 Vacant Land 00012/00006/013
38 400 Barbary Ave 0.31 R-3 Vacant Land 00001/00034/51C
39 600 Blossom Ln 0.24 R-3 Vacant Land 00012/00006/018
40 602 Blossom Ln 0.16 R-3 Vacant Land 00012/00006/017
41 604 Blossom Ln 0.16 R-3 Vacant Land 00012/00006/016
42 606 Blossom Ln 0.25 R-3 Vacant Land 00012/00006/015
43 608 Blossom Ln 0.25 R-3 Vacant Land 00012/00006/014
44 301 North Broadway St 0.23 R-3 Vacant Land 000C/00005/034
45 305 North Broadway St 0.25 R-3 Vacant Land 0000C/00005/036
46 309 North Broadway St 0.25 R-3 Vacant Land 0000C/00005/037
47 312 North Broadway St 0.21 R-3 Vacant Land 0000C/00006/033
48 313 North Broadway St 0.27 R-3 Vacant Land 0000C/00005/038
49 314 North Broadway St 0.34 R-3 Vacant Land 0000C/00006/031
50 317 North Broadway St 0.17 R-3 Vacant Land (0000C/00005/040
51 318 North Broadway St 0.17 C-2 Vacant Land 0000C/00006/030
52 319 North Broadway St 0.17 R-3 Vacant Land 0000C/00005/041
53 320 North Broadway St 0.17 C-2 Vacant Land 0000C/00006/029
54 321 North Broadway St 0.17 R-3 Vacant Land 0000C/00005/042
55 322 North Broadway St 0.17 C-2 Vacant Land 0000C/00006/028
56 2603 Carlton Ct 0.39 R-2 Vacant Land 00012/00004/006

4/23/2019



DCED Disposition List of
VACANT LAND (406)

Cji’%fr?#y
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57 Carroll St 1.54 Vacant Land 000EE/00039/001
58 417 Cedar Ave 0.17 R-3 Vacant Land 00001/00023/009
59 616 Cedar Ave 0.07 R-3 Vacant Land 000HH/00047/028
60 618 Cedar Ave 0.1 R-3 Vacant Land 000HH/00047/029
61 620 Cedar Ave 0.17 R-3 Vacant Land 000HH/00047/030
62 601 Charity Ln 0.24 R-3 Vacant Land 00012/0006/019

63 603 Charity Ln 0.16 R-3 Vacant Land 00012/0006/020

64 605 Charity Ln 0.16 R-3 Vacant Land 00012/0006/021

65 607 Charity Ln 0.25 R-3 Vacant LLand 00012/0006/022

66 314 Cherry Ave 0.05 R-6 Vacant Land 00001/00014/012
67 315 Cherry Ave 0.15 R-6 Vacant Land 0000I/00010/002
68 318 Cherry Ave 0.11 R-6 Vacant Land 00001/00014/014
9 619 Cherry Ave 0.14 R-3 Vacant Land 000HH/00013/009
70 629 Cherry Ave 0.14 R-3 Vacant Land 000HH/00013/003
71 314 Church St 0.18 R-3 Vacant Land 0000C/00008/001
72 315 Church St 0.12 R-3 Vacant Land 0000C/00007/008
73 317 Church St 0.11 R-3 Vacant Land 0000C/00007/009
74 320 Church St 0.13 R-3 Vacant Land (0000C/00008/004
75 523 Cochran Ave 0.17 R-3 Vacant Land 000BB/00035/018
76 401 Corn Ave 0.28 R-3 Vacant Land 0000I/00008/030
77 403 Corn Ave 0.25 R-3 Vacant Land 00001/00008/029
78 405 Corn Ave 0.25 R-3 Vacant Land 00001/00008/028
79 407 Corn Ave 0.25 R-3 Vacant Land 00001/00008/027
80 409 Corn Ave 0.25 R-3 Vacant Land 0000I/00008/026
81 417 Corn Ave 0.25 C-1 Vacant Land 00001/00008/022
82 419 Corn Ave 0.25 R-3 Vacant Land 0000I/00008/021
83 421 Corn Ave 0.28 R-3 Vacant Land 00001/00008/020

4/23/2019



DCED Disposition List of
VACANT LAND (406)

Ave 0.17 R-3 Vacant Land 000HH/00025/015
85 623 Corn Ave 0.11 R-3 Vacant Land 000HH/00009/006
86 401 Cotton Ave 0.34 R-3 Vacant Land 00001/00006/008
87 403 Cotton Ave 0.34 R-3 Vacant Land 0000I/00006/007
883 404 Cofton Ave 0.28 R-3 Vacant Land 0000I/00008/017
89 405 Cotton Ave 0.34 R-3 Vacant Land 0000I/00006/006
90 407 Cotton Ave 0.34 R-3 Vacant Land (0000I/00006/005
91 411 Cotton Ave 0.34 R-3 Vacant Land 00001/00006/003
92 415 Cotton Ave 0.34 C-1 Vacant Land 00001/00006/001
93 417 Cotton Ave 0.69 R-3 Vacant Land 00001/00006/010
94 418 Cofton Ave 0.27 R-3 Vacant Land 0000I/00008/010
95 420 Cotton Ave 0.31 R-3 Vacant Land 0000I/00008/009
% 508 Cotton Ave 0.07 R-3 Vacant Land | 000HH/00010/022 & 023
97 510 Cotton Ave 0.14 R-3 Vacant Land 000HH/00010/024
98 514 Cotton Ave 0.07 R-3 Vacant Land | 000HH/00010/027 & 028
99 516 Cotton Ave 0.14 R-3 Vacant Land 000HH/00010/029
100 518 Cotton Ave 0.14 R-3 Vacant Land 060HH/00010/030
101 522 Cotton Ave 0.09 R-3 Vacant Land | 000HH/00010/032 & 033
102 525 Cotton Ave 0.17 R-3 Vacant Land 000HH/00001/007
103 526 Cotton Ave 0.14 R-3 Vacant Land 000HH/00010/035
104 302 South Davis St 0.39 C-3 Vacant Land 000DD/00009/032
105 310 North Davis St 0.44 C-3 Vacant Land 0000D/00032/012
106 410 North Davis St 0.06 C-3 Vacant Land 0000D/00031/001
107 2102 Dervan St 0.11 R-3 Vacant Land 000BB/00021/024
108 2200 Dervan St 0.15 R-3 Vacant Land 000BB/00021/029
09| 2202 Dervan St 0.15 R-3 Vacant Land 000BB/00021/030
110| 2204 Dervan St 0.17 R-3 Vacant Land 000BB/00021/031
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DCED Disposition List of
VACANT LAND (406)

D |

111 Dervan St R-3 Vacant Land 000BB/00021/032
112 2208 Dervan St R-3 Vacant Land 000BB/00021/033
113 2211 Dervan St R-3 Vacant Land 000BB/00021/054
114 2301 Dervan St R-3 Vacant Land 000BB/00021/064
115 2302 Dervan St R-3 Vacant Land 000BB/00021/069
116 2304 Dervan St R-3 Vacant LLand 000BB/00021/068
117 301 Dorsett Ave R-6 Vacant Land 00001/00015/003
118 311 Dorsett Ave R-6 Vacant Land 0000I/00015/002
119 321 Dorsett Ave R-6 Vacant Land 0000I/00016/003
120 619 Dorsett Ave R-3 Vacant Land 000HH/00029/013
121 219 Ebony Ln R-3 Vacant Land 000BB/00028/005
122 221 Ebony Ln R-3 Vacant Land 000BB/00028/004
123 1502 Eleventh Ave R-1A Vacant Land 0000N/00033/006
124 1503 Eleventh Ave R-6 Vacant Land 0000N/00027/004
125 402 Emily Ave R-3 Vacant Land 000BB/00033/008
126 403 Emily Ave R-6 Vacant Land 000BB/00032/001
127 406 Emily Ave R-3 Vacant Land 000BB/00033/006
128 410 Emily Ave R-3 Vacant Land 000BB/00033/004
129 414 Emily Ave R-3 Vacant Land 000BB/00033/002
130 416 Emily Ave R-3 Vacant Land 000BB/00033/001
131 421 Emily Ave R-6 Vacant Land 000BB/00031/011
132 501 Emily Ave R-6 Vacant Land 000BB/00031/009
133 505 Emily Ave R-6 Vacant Land 000BB/00031/008
134 507 Emily Ave R-6 Vacant LLand (000BB/00031/007
135 638 First Ave R~6 Vacant Land 0000D/00011/036
136 531 Flint Ave C-2 Vacant Land 000AA/00002/003
137 600 Gilbert Ln R-3 Vacant Land 00012/00005/079

4/23/2019



DCED Disposition List of
VACANT LAND (406)

D |

ass

138 602 Gilbert Ln 0.2 Vacant Land 00012/00005/078
139 604 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/077
140 605 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/090
141 606 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/076
142 607 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/089
143 608 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/075
144 609 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/088
145 610 Gilbert Lh 0.2 R-3 Vacant Land 00012/00005/074
146 611 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/087
147 612 Gilbert Ln 0.22 R-3 Vacant Land 00012/00005/073
148 613 Gilbert Ln 0.25 R-3 Vacant Land 00012/00005/086
149 615 Gilbert Ln 0.41 R-3 Vacant Land 00012/00005/085
150 619 Gilbert Ln 0.25 R-~3 Vacant Land 00012/00005/083
151 621 Gilbert Ln 0.19 R-3 Vacant Land 00012/00005/082
152 623 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/081
153 628 Gilbert Ln 0.22 R-3 Vacant [Land 00012/00005/072
154 629 Gilbert Ln 0.25 R-3 Vacant Land 00012/00005/065
155 630 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/071
156 631 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/064
157 632 Gilbert In 0.2 R-3 Vacant Land 00012/00005/070
158 633 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/063
159 634 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/069
160 636 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/068
161 637 Gilbert Ln 0.31 R-3 Vacant Land 00012/00005/061
162 639 Gilbert In 0.31 R-3 Vacant Land 00012/00005/059
163 700 Gilbert Ln 0.31 R-3 Vacant Land 00012/00005/105
164 702 Gilbert Ln 0.31 R-3 Vacant Land 00012/00005/104

4/23/2019



DCED Disposition List of
VACANT LAND (406)

1

3 654 Albert Dr 0.18 R-3 Vacant Land (000BB/00003/006
4 300 Alice Ave 0.15 R-6 Vacant Land 0000I/00035/025
5 301 Alice Ave 0.13 R-6 Vacant Land 00001/00027/008
6 302 Alice Ave 0.15 R-6 Vacant Land 00001/00035/026
7 303 Alice Ave 0.13 R-6 Vacant Land 0000I/00027/007
8 304 Alice Ave 0.15 R-6 Vacant Land 0000I/00035/027
9 305 Alice Ave 0.13 R-6 Vacant lLand 0000I/00027/006
10 307 Alice Ave 0.13 R-6 Vacant Land 00001/00027/005
11 308 Alice Ave 0.12 R-6 "Vacant Land 00001/00035/021
12 309 Alice Ave 0.13 R-6 Vacant Land 00001/00027/004
13 310 Alice Ave 0.13 R-6 Vacant Land 00001/00035/029
14 313 Alice Ave 0.13 R-6 Vacant Land 00001/00027/002
15 411 Alice Ave 0.17 R-6 Vacant Land 00001/00029/016
16 413 Alice Ave 0.25 R-6 Vacant Land 00001/00029/015
17 501 American Ln 0.35 R-3 Vacant Land 00012/00006/046
18 502 American Ln 0.23 R-3 Vacant Land 00012/00006/052
19 521 American Ln 0.15 R-3 Vacant Land 00012/00006/035
20 522 American Ln 0.23 R-3 Vacant LLand 00012/00006/053
21 525 American Ln 0.24 R-3 Vacant Land 00012/00006/033
22 527 American Ln 0.24 R-3 Vacant Land 00012/00006/032
23 534 American Ln 0.22 R-3 Vacant Land 00612/00006/050
24 601 American Ln 0.24 R-3 Vacant Land 00012/00006/001
25 603 American Ln 0.24 R-3 Vacant Land 00012/00006/002
26 605 American Ln 0.16 R-3 Vacant Land 00012/00006/003
27 607 American Ln 0.16 R-3 Vacant Land 00012/00006/004
28 609 American Ln 0.17 R-3 Vacant Land 00012/00006/005
29 611 American Ln 0.24 R-3 Vacant Land 00012/00006/006

4/23/2019



DCED Disposition List of
VACANT LAND (406)

30 American Ln 0.24 R-3 Vacant Land 00012/00006/007
31 615 American Ln 0.16 R-3 Vacant Land 00012/00006/008
32 617 American Ln 0.16 R-3 Vacant Land 00012/00006/009
33 619 American Ln 0.16 R-3 Vacant Land 00012/00006/010
34 621 American Ln 0.16 R-3 Vacant Land 00012/00006/011
35 622 American Ln 0.25 R-3 Vacant Land 00012/00006/023
36 623 American Ln 0.16 R-3 Vacant Land 00012/00006/012
37 625 American Ln 0.16 R-3 Vacant Land 00012/00006/013
38 400 Barbary Ave 0.31 R-3 Vacant Land 00001/00034/51C
39 600 Blossom Ln 0.24 R-3 Vacant Land 00012/00006/018
40 602 Blossom Ln 0.16 R-3 Vacant Land 00012/00006/017
41 604 Blossom Ln 0.16 R-3 Vacant Land 00012/00006/016
42 606 Blossom Ln 0.25 R-3 Vacant Land 00012/00006/015
43 608 Blossom Ln 0.25 R-3 Vacant Land 00012/00006/014
44 301 North Broadway St 0.23 R-3 Vacant Land 000C/00005/034
45 305 North Broadway St 0.25 R-3 Vacant Land 0000C/00005/036
46 309 North Broadway St 0.25 R-3 Vacant Land 0000C/00005/037
47 312 North Broadway St 0.21 R-3 Vacant Land 0000C/00006/033
48 313 North Broadway St 0.27 R-3 Vacant Land 0000C/00005/038
49 314 North Broadway St 0.34 R-3 Vacant Land 0000C/00006/031
50 317 North Broadway St 0.17 R-3 Vacant Land (0000C/00005/040
51 318 North Broadway St 0.17 C-2 Vacant Land 0000C/00006/030
52 319 North Broadway St 0.17 R-3 Vacant Land 0000C/00005/041
53 320 North Broadway St 0.17 C-2 Vacant Land 0000C/00006/029
54 321 North Broadway St 0.17 R-3 Vacant Land 0000C/00005/042
55 322 North Broadway St 0.17 C-2 Vacant Land 0000C/00006/028
56 2603 Carlton Ct 0.39 R-2 Vacant Land 00012/00004/006

4/23/2019



DCED Disposition List of
VACANT LAND (406)
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57 Carroll St 1.54 Vacant Land 000EE/00039/001
58 417 Cedar Ave 0.17 R-3 Vacant Land 00001/00023/009
59 616 Cedar Ave 0.07 R-3 Vacant Land 000HH/00047/028
60 618 Cedar Ave 0.1 R-3 Vacant Land 000HH/00047/029
61 620 Cedar Ave 0.17 R-3 Vacant Land 000HH/00047/030
62 601 Charity Ln 0.24 R-3 Vacant Land 00012/0006/019

63 603 Charity Ln 0.16 R-3 Vacant Land 00012/0006/020

64 605 Charity Ln 0.16 R-3 Vacant Land 00012/0006/021

65 607 Charity Ln 0.25 R-3 Vacant LLand 00012/0006/022

66 314 Cherry Ave 0.05 R-6 Vacant Land 00001/00014/012
67 315 Cherry Ave 0.15 R-6 Vacant Land 0000I/00010/002
68 318 Cherry Ave 0.11 R-6 Vacant Land 00001/00014/014
9 619 Cherry Ave 0.14 R-3 Vacant Land 000HH/00013/009
70 629 Cherry Ave 0.14 R-3 Vacant Land 000HH/00013/003
71 314 Church St 0.18 R-3 Vacant Land 0000C/00008/001
72 315 Church St 0.12 R-3 Vacant Land 0000C/00007/008
73 317 Church St 0.11 R-3 Vacant Land 0000C/00007/009
74 320 Church St 0.13 R-3 Vacant Land (0000C/00008/004
75 523 Cochran Ave 0.17 R-3 Vacant Land 000BB/00035/018
76 401 Corn Ave 0.28 R-3 Vacant Land 0000I/00008/030
77 403 Corn Ave 0.25 R-3 Vacant Land 00001/00008/029
78 405 Corn Ave 0.25 R-3 Vacant Land 00001/00008/028
79 407 Corn Ave 0.25 R-3 Vacant Land 00001/00008/027
80 409 Corn Ave 0.25 R-3 Vacant Land 0000I/00008/026
81 417 Corn Ave 0.25 C-1 Vacant Land 00001/00008/022
82 419 Corn Ave 0.25 R-3 Vacant Land 0000I/00008/021
83 421 Corn Ave 0.28 R-3 Vacant Land 00001/00008/020

4/23/2019



DCED Disposition List of
VACANT LAND (406)

Ave 0.17 R-3 Vacant Land 000HH/00025/015
85 623 Corn Ave 0.11 R-3 Vacant Land 000HH/00009/006
86 401 Cotton Ave 0.34 R-3 Vacant Land 00001/00006/008
87 403 Cotton Ave 0.34 R-3 Vacant Land 0000I/00006/007
883 404 Cofton Ave 0.28 R-3 Vacant Land 0000I/00008/017
89 405 Cotton Ave 0.34 R-3 Vacant Land 0000I/00006/006
90 407 Cotton Ave 0.34 R-3 Vacant Land (0000I/00006/005
91 411 Cotton Ave 0.34 R-3 Vacant Land 00001/00006/003
92 415 Cotton Ave 0.34 C-1 Vacant Land 00001/00006/001
93 417 Cotton Ave 0.69 R-3 Vacant Land 00001/00006/010
94 418 Cofton Ave 0.27 R-3 Vacant Land 0000I/00008/010
95 420 Cotton Ave 0.31 R-3 Vacant Land 0000I/00008/009
% 508 Cotton Ave 0.07 R-3 Vacant Land | 000HH/00010/022 & 023
97 510 Cotton Ave 0.14 R-3 Vacant Land 000HH/00010/024
98 514 Cotton Ave 0.07 R-3 Vacant Land | 000HH/00010/027 & 028
99 516 Cotton Ave 0.14 R-3 Vacant Land 000HH/00010/029
100 518 Cotton Ave 0.14 R-3 Vacant Land 060HH/00010/030
101 522 Cotton Ave 0.09 R-3 Vacant Land | 000HH/00010/032 & 033
102 525 Cotton Ave 0.17 R-3 Vacant Land 000HH/00001/007
103 526 Cotton Ave 0.14 R-3 Vacant Land 000HH/00010/035
104 302 South Davis St 0.39 C-3 Vacant Land 000DD/00009/032
105 310 North Davis St 0.44 C-3 Vacant Land 0000D/00032/012
106 410 North Davis St 0.06 C-3 Vacant Land 0000D/00031/001
107 2102 Dervan St 0.11 R-3 Vacant Land 000BB/00021/024
108 2200 Dervan St 0.15 R-3 Vacant Land 000BB/00021/029
09| 2202 Dervan St 0.15 R-3 Vacant Land 000BB/00021/030
110| 2204 Dervan St 0.17 R-3 Vacant Land 000BB/00021/031

4/23/2019
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DCED Disposition List of
VACANT LAND (406)

D |

111 Dervan St R-3 Vacant Land 000BB/00021/032
112 2208 Dervan St R-3 Vacant Land 000BB/00021/033
113 2211 Dervan St R-3 Vacant Land 000BB/00021/054
114 2301 Dervan St R-3 Vacant Land 000BB/00021/064
115 2302 Dervan St R-3 Vacant Land 000BB/00021/069
116 2304 Dervan St R-3 Vacant LLand 000BB/00021/068
117 301 Dorsett Ave R-6 Vacant Land 00001/00015/003
118 311 Dorsett Ave R-6 Vacant Land 0000I/00015/002
119 321 Dorsett Ave R-6 Vacant Land 0000I/00016/003
120 619 Dorsett Ave R-3 Vacant Land 000HH/00029/013
121 219 Ebony Ln R-3 Vacant Land 000BB/00028/005
122 221 Ebony Ln R-3 Vacant Land 000BB/00028/004
123 1502 Eleventh Ave R-1A Vacant Land 0000N/00033/006
124 1503 Eleventh Ave R-6 Vacant Land 0000N/00027/004
125 402 Emily Ave R-3 Vacant Land 000BB/00033/008
126 403 Emily Ave R-6 Vacant Land 000BB/00032/001
127 406 Emily Ave R-3 Vacant Land 000BB/00033/006
128 410 Emily Ave R-3 Vacant Land 000BB/00033/004
129 414 Emily Ave R-3 Vacant Land 000BB/00033/002
130 416 Emily Ave R-3 Vacant Land 000BB/00033/001
131 421 Emily Ave R-6 Vacant Land 000BB/00031/011
132 501 Emily Ave R-6 Vacant Land 000BB/00031/009
133 505 Emily Ave R-6 Vacant Land 000BB/00031/008
134 507 Emily Ave R-6 Vacant LLand (000BB/00031/007
135 638 First Ave R~6 Vacant Land 0000D/00011/036
136 531 Flint Ave C-2 Vacant Land 000AA/00002/003
137 600 Gilbert Ln R-3 Vacant Land 00012/00005/079

4/23/2019



DCED Disposition List of
VACANT LAND (406)
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138 602 Gilbert Ln 0.2 Vacant Land 00012/00005/078
139 604 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/077
140 605 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/090
141 606 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/076
142 607 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/089
143 608 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/075
144 609 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/088
145 610 Gilbert Lh 0.2 R-3 Vacant Land 00012/00005/074
146 611 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/087
147 612 Gilbert Ln 0.22 R-3 Vacant Land 00012/00005/073
148 613 Gilbert Ln 0.25 R-3 Vacant Land 00012/00005/086
149 615 Gilbert Ln 0.41 R-3 Vacant Land 00012/00005/085
150 619 Gilbert Ln 0.25 R-~3 Vacant Land 00012/00005/083
151 621 Gilbert Ln 0.19 R-3 Vacant Land 00012/00005/082
152 623 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/081
153 628 Gilbert Ln 0.22 R-3 Vacant [Land 00012/00005/072
154 629 Gilbert Ln 0.25 R-3 Vacant Land 00012/00005/065
155 630 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/071
156 631 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/064
157 632 Gilbert In 0.2 R-3 Vacant Land 00012/00005/070
158 633 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/063
159 634 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/069
160 636 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/068
161 637 Gilbert Ln 0.31 R-3 Vacant Land 00012/00005/061
162 639 Gilbert In 0.31 R-3 Vacant Land 00012/00005/059
163 700 Gilbert Ln 0.31 R-3 Vacant Land 00012/00005/105
164 702 Gilbert Ln 0.31 R-3 Vacant Land 00012/00005/104
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Gilbert . R-3 Vacant Land 00012/00005/103
707 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/096
708 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/102
709 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/097
710 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/101
711 Not in TD Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/098
712 Giibert Ln 0.22 R-3 Vacant Land 00012/00005/100
713 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/099
715 Gilbert Ln 0.53 R-3 Vacant Land 00012/00005/478B
717 Gilbert Ln 0.53 R-3 Vacant Land 00012/00005/47B
719 Gilbert Ln 0.24 R-3 Vacant Land 00012/00005/114
721 Gilbert Ln 0.24 R-3 Vacant Land 00012/00005/115
723 Gilbert Ln 0.33 R-3 Vacant Land 00012/00005/116
728 Gilbert Ln 0.22 R-3 Vacant Land 00012/00005/113
729 Gilbert Ln 0.25 R-3 Vacant Land 00012/00005/119
730 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/112
731 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/120
732 Gilbert in 0.2 R-3 Vacant Land 00012/00005/111
733 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/121
734 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/110
735 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/122
736 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/109
737 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/123
738 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/108
740 Gilbert Ln 0.22 R-3 Vacant Land 00012/00005/107
307 Gordon Ave 0.08 R-6 Vacant Land 0CG00E/00026/009
309 Gordon Ave 0.07 R-6 Vacant Land (0000E/00026/008
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Gordon Vacant Land 0000E/00026/007
193 Gordon Ave 0.21 R-6 Vacant Land 0000E/00026/006
194 Gordon Ave 0.31 R-3 Vacant Land 0000E/00026/005
195 Gordon Ave | 0.17 R-3 Vacant Land 000HH/00001/032
196 Gordon Ave 0.07 R-6 Vacant Land 000DD/00028/018
197 Not in TD Gowan 0.05 R-6 Vacant Land 0000I/00035/002
198 Grady St 0.18 R-3 Vacant Land 000BB/00026/027
199 Harmon Ave 0.19 R-3 Vacant Land 000BB/00005/042
200 Harvey Rd 0.37 R-3 Vacant Land 00012/00001/31B
201 Harvey Rd 0.45 R-3 Vacant Land 00012/00002/001
202 Harvey Rd 0.3 R-3 Vacant Land 00012/00001/20A
203 Harvey Rd 0.18 R-2 Vacant Land 00012/00004/057
204 Harvey Rd 0.18 R-2 Vacant Land 00012/00004/056
205 Harvey Rd 0.18 R-2 Vacant Land (00012/00004/055
206 Harvey Rd 0.18 R-2 Vacant LLand 00012/00004/053
207 Harvey Rd 0.18 R-2 Vacant Land 00012/00004/052
208 Harvey Rd 0.19 R-2 Vacant Land 00012/00004/050
209 Heard Ave 0.21 R-2 Vacant Land 000BB/00016/014
210 Heard Ave 0.18 R-2 Vacant Land 00001/00041/23G
211 Heard Ave 0.18 R-2 Vacant Land 0000I/00041/23F
212 Heard Ave 0.18 R-2 Vacant Land 00001/00041/23E
213 Heard Ave 0.18 R-2 Vacant Land 00001/00041/23D
214 Heard Ave 0.23 R-2 Vacant Land 00001/00041/23C
215 Highland Ave 0.23 C-3 Vacant Land 0000E/00003/020
216 Highland Ave 0.25 C-3 Vacant Land 0000E/00003/024
217 Highland Ave 0.39 R-6 Vacant Land 0000E/00004/015
218 Highland Ave 0.16 R-6 Vacant Land 0000E/00004/016
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219 630 Highland Ave 0.12 R-6 Vacant Land 000DD/00009/031
220 609 Not in TD Hobson St 0.26 R-6 Vacant Land 000EE/00010/007
221 304 Holloway Ave 0.17 R-6 Vacant Land 00001/00015/010
222 305 Holloway Ave 1.04 R-6 Vacant Land 0000I/00014/001
223 306 Holloway Ave 0.17 R-6 Vacant Land 0000I/00015/011
224 308 Holloway Ave 0.17 R-6 Vacant Land 00001/00015/012
225 310 Holloway Ave 0.17 R-6 Vacant Land 00001/00015/013
226 326 Holloway Ave 0.27 R-3 Vacant Land 00001/00016/010
227 629 Holloway Ave 0.29 R-3 Vacant Land 000HH/00022/008
228 703 Holloway Ave| 0.14 R-3 Vacant Land 000HH/00021/007
229 1000 Holloway Ave 0.19 R-3 Vacant Land 000HH/00035/003
230 1002 Holloway Ave 0.19 R-3 Vacant Land 000HH/00035/004
231 303 South Jackson St 0.16 C-3 Vacant Land 0000E/00003/035
232 513 South Jackson St 0.05 R-6 Vacant Land 0000E/00021/013
233 517 South Jackson St 0.04 R-6 Vacant Land 0000E/00021/012
234 519 South Jackson St 0.04 R-6 Vacant Land 0000E/00021/011
235 521 South Jackson St 0.04 R-6 Vacant Land 0000E/00021/010
236 921 South Jackson St 0.31 R-6 Vacant Land 0000I/00010/006
237 1005 South Jackson St 0.11 R-6 Vacant Land 0000I/00014/004
238 1007 South Jackson St 0.06 R-6 Vacant Land 00001/00014/003
239 1009 South Jackson St 0.12 R-6 Vacant Land 00001/00014/002
240 1101 South Jackson St 0.17 R-6 Vacant Land 0000I/00015/009
241 1105 South Jackson St 0.17 R-6 Vacant Land 00001/00015/008
242 1301 South Jackson St 2.73 R-6 Vacant Land 00001/00021/002
243 1407 South Jackson St 3.85 R-1A Vacant Land 0000I/00020/002
244 1605 South Jackson St 0.23 R-6 Vacant Land 0000I/00035/024
245 1607 South Jackson St 0.23 R-6 Vacant Land 00001/00035/023
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1609 Jackson St 0.23 R-6 Vacant Land 00001/00035/022
1703 Jackson St 0.66 R-6 Vacant Land 0000I/00035/019
1707 Jackson 5t 0.38 R-6 Vacant Land 00001/00035/017
1711 Jackson St 0.26 R-6 Vacant Land 0000I/00035/016
2204 Jackson St 0.19 R-3 Vacant Land 000BB/00026/006
2206 Jackson St 0.19 R-3 Vacant Land 000BB/00026/007
2208 Jackson St 0.19 R-3 Vacant Land 000BB/00026/008
2210 Jackson St 0.19 R-3 Vacant Land 000BB/00026/009
2211 Jackson St 0.4 R-3 Vacant Land 000BB/00021/045
2405 Jackson St 0.1 R-3 Vacant Land 000BB/00021/077
2407 Jackson St 0.1 R-3 Vacant Land 000BB/00021/078
2600 Jackson St 8.2 C-3 Vacant Land 000BB/00018/070
2600 Jackson St 0.21 R-3 Vacant Land (000BB/00018/178
2602 Jackson St 0.13 R-3 Vacant Land 000BB/00018/179
402 Jefferies Ave 0.21 R-3 Vacant Land 00001/00029/022
404 Jefferies Ave 0.17 R-3 Vacant Land 00001/00029/023
406 Jefferies Ave 0.34 R-3 Vacant Land 00001/00029/024
430 Jefferies Ave 0.17 R-3 Vacant Land 00001/00029/034
521 Jefferies Ave 0.17 R-3 Vacant Land 000HH/00046/011
608 Jefferies Ave 0.17 R-3 Vacant Land 000HH/00062/005
906 Jefferson St 0.18 R-6 Vacant Land 0000I/00009/002
1007 Jefferson St 0.34 R-3 Vacant Land 00001/00012/018
1100 Jefferson St 0.29 R-6 Vacant Land 00001/00016/011
1106 Jefferson St 0.14 R-6 Vacant Land 0000I/00016/013
1108 Jefferson St 0.15 R-6 Vacant Land 0000I/00016/014
1110 Jefferson St 0.14 R-6 Vacant Land 00001/00016/016
1112 Jefferson St 0.15 R-6 Vacant Land 00001/00016/001
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Gilbert . R-3 Vacant Land 00012/00005/103
707 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/096
708 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/102
709 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/097
710 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/101
711 Not in TD Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/098
712 Giibert Ln 0.22 R-3 Vacant Land 00012/00005/100
713 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/099
715 Gilbert Ln 0.53 R-3 Vacant Land 00012/00005/478B
717 Gilbert Ln 0.53 R-3 Vacant Land 00012/00005/47B
719 Gilbert Ln 0.24 R-3 Vacant Land 00012/00005/114
721 Gilbert Ln 0.24 R-3 Vacant Land 00012/00005/115
723 Gilbert Ln 0.33 R-3 Vacant Land 00012/00005/116
728 Gilbert Ln 0.22 R-3 Vacant Land 00012/00005/113
729 Gilbert Ln 0.25 R-3 Vacant Land 00012/00005/119
730 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/112
731 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/120
732 Gilbert in 0.2 R-3 Vacant Land 00012/00005/111
733 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/121
734 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/110
735 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/122
736 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/109
737 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/123
738 Gilbert Ln 0.2 R-3 Vacant Land 00012/00005/108
740 Gilbert Ln 0.22 R-3 Vacant Land 00012/00005/107
307 Gordon Ave 0.08 R-6 Vacant Land 0CG00E/00026/009
309 Gordon Ave 0.07 R-6 Vacant Land (0000E/00026/008
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Gordon Vacant Land 0000E/00026/007
193 Gordon Ave 0.21 R-6 Vacant Land 0000E/00026/006
194 Gordon Ave 0.31 R-3 Vacant Land 0000E/00026/005
195 Gordon Ave | 0.17 R-3 Vacant Land 000HH/00001/032
196 Gordon Ave 0.07 R-6 Vacant Land 000DD/00028/018
197 Not in TD Gowan 0.05 R-6 Vacant Land 0000I/00035/002
198 Grady St 0.18 R-3 Vacant Land 000BB/00026/027
199 Harmon Ave 0.19 R-3 Vacant Land 000BB/00005/042
200 Harvey Rd 0.37 R-3 Vacant Land 00012/00001/31B
201 Harvey Rd 0.45 R-3 Vacant Land 00012/00002/001
202 Harvey Rd 0.3 R-3 Vacant Land 00012/00001/20A
203 Harvey Rd 0.18 R-2 Vacant Land 00012/00004/057
204 Harvey Rd 0.18 R-2 Vacant Land 00012/00004/056
205 Harvey Rd 0.18 R-2 Vacant Land (00012/00004/055
206 Harvey Rd 0.18 R-2 Vacant LLand 00012/00004/053
207 Harvey Rd 0.18 R-2 Vacant Land 00012/00004/052
208 Harvey Rd 0.19 R-2 Vacant Land 00012/00004/050
209 Heard Ave 0.21 R-2 Vacant Land 000BB/00016/014
210 Heard Ave 0.18 R-2 Vacant Land 00001/00041/23G
211 Heard Ave 0.18 R-2 Vacant Land 0000I/00041/23F
212 Heard Ave 0.18 R-2 Vacant Land 00001/00041/23E
213 Heard Ave 0.18 R-2 Vacant Land 00001/00041/23D
214 Heard Ave 0.23 R-2 Vacant Land 00001/00041/23C
215 Highland Ave 0.23 C-3 Vacant Land 0000E/00003/020
216 Highland Ave 0.25 C-3 Vacant Land 0000E/00003/024
217 Highland Ave 0.39 R-6 Vacant Land 0000E/00004/015
218 Highland Ave 0.16 R-6 Vacant Land 0000E/00004/016

4/23/2019



DCED Disposition List of
VACANT LAND (406)

| e|Z s

219 630 Highland Ave 0.12 R-6 Vacant Land 000DD/00009/031
220 609 Not in TD Hobson St 0.26 R-6 Vacant Land 000EE/00010/007
221 304 Holloway Ave 0.17 R-6 Vacant Land 00001/00015/010
222 305 Holloway Ave 1.04 R-6 Vacant Land 0000I/00014/001
223 306 Holloway Ave 0.17 R-6 Vacant Land 0000I/00015/011
224 308 Holloway Ave 0.17 R-6 Vacant Land 00001/00015/012
225 310 Holloway Ave 0.17 R-6 Vacant Land 00001/00015/013
226 326 Holloway Ave 0.27 R-3 Vacant Land 00001/00016/010
227 629 Holloway Ave 0.29 R-3 Vacant Land 000HH/00022/008
228 703 Holloway Ave| 0.14 R-3 Vacant Land 000HH/00021/007
229 1000 Holloway Ave 0.19 R-3 Vacant Land 000HH/00035/003
230 1002 Holloway Ave 0.19 R-3 Vacant Land 000HH/00035/004
231 303 South Jackson St 0.16 C-3 Vacant Land 0000E/00003/035
232 513 South Jackson St 0.05 R-6 Vacant Land 0000E/00021/013
233 517 South Jackson St 0.04 R-6 Vacant Land 0000E/00021/012
234 519 South Jackson St 0.04 R-6 Vacant Land 0000E/00021/011
235 521 South Jackson St 0.04 R-6 Vacant Land 0000E/00021/010
236 921 South Jackson St 0.31 R-6 Vacant Land 0000I/00010/006
237 1005 South Jackson St 0.11 R-6 Vacant Land 0000I/00014/004
238 1007 South Jackson St 0.06 R-6 Vacant Land 00001/00014/003
239 1009 South Jackson St 0.12 R-6 Vacant Land 00001/00014/002
240 1101 South Jackson St 0.17 R-6 Vacant Land 0000I/00015/009
241 1105 South Jackson St 0.17 R-6 Vacant Land 00001/00015/008
242 1301 South Jackson St 2.73 R-6 Vacant Land 00001/00021/002
243 1407 South Jackson St 3.85 R-1A Vacant Land 0000I/00020/002
244 1605 South Jackson St 0.23 R-6 Vacant Land 0000I/00035/024
245 1607 South Jackson St 0.23 R-6 Vacant Land 00001/00035/023
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1609 Jackson St 0.23 R-6 Vacant Land 00001/00035/022
1703 Jackson St 0.66 R-6 Vacant Land 0000I/00035/019
1707 Jackson 5t 0.38 R-6 Vacant Land 00001/00035/017
1711 Jackson St 0.26 R-6 Vacant Land 0000I/00035/016
2204 Jackson St 0.19 R-3 Vacant Land 000BB/00026/006
2206 Jackson St 0.19 R-3 Vacant Land 000BB/00026/007
2208 Jackson St 0.19 R-3 Vacant Land 000BB/00026/008
2210 Jackson St 0.19 R-3 Vacant Land 000BB/00026/009
2211 Jackson St 0.4 R-3 Vacant Land 000BB/00021/045
2405 Jackson St 0.1 R-3 Vacant Land 000BB/00021/077
2407 Jackson St 0.1 R-3 Vacant Land 000BB/00021/078
2600 Jackson St 8.2 C-3 Vacant Land 000BB/00018/070
2600 Jackson St 0.21 R-3 Vacant Land (000BB/00018/178
2602 Jackson St 0.13 R-3 Vacant Land 000BB/00018/179
402 Jefferies Ave 0.21 R-3 Vacant Land 00001/00029/022
404 Jefferies Ave 0.17 R-3 Vacant Land 00001/00029/023
406 Jefferies Ave 0.34 R-3 Vacant Land 00001/00029/024
430 Jefferies Ave 0.17 R-3 Vacant Land 00001/00029/034
521 Jefferies Ave 0.17 R-3 Vacant Land 000HH/00046/011
608 Jefferies Ave 0.17 R-3 Vacant Land 000HH/00062/005
906 Jefferson St 0.18 R-6 Vacant Land 0000I/00009/002
1007 Jefferson St 0.34 R-3 Vacant Land 00001/00012/018
1100 Jefferson St 0.29 R-6 Vacant Land 00001/00016/011
1106 Jefferson St 0.14 R-6 Vacant Land 0000I/00016/013
1108 Jefferson St 0.15 R-6 Vacant Land 0000I/00016/014
1110 Jefferson St 0.14 R-6 Vacant Land 00001/00016/016
1112 Jefferson St 0.15 R-6 Vacant Land 00001/00016/001
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Jefferson Vacant Land 00001/00019/001
1218 South Jefferson St 0.15 R-6 Vacant Land 0000I/00015/011
1222 South Jefferson St 0.15 R-6 Vacant Land 0000I/00019/010
1401 South Jefferson St 0.23 R-6 Vacant Land 00001/00024/020
1413 South Jefferson St 0.17 R-6 Vacant Land 00001/00024/015
1501 South Jefferson St 0.2 R-6 Vacant Land 0000I/00029/021
1715 South Jefferson St 0.23 R-6 Vacant Land 00001/00033/028
509 Johnny W. Williams | Rd 0.19 R-3 Vacant Land 000BB/00012/026
901 Johnny W. Williams | Rd 0.18 R-3 Vacant Land 00212/00004/038
1010 Lincoln Ave 0.13 R-3 Vacant Land 000DD/00024/016
417 Louis Ave 0.14 R-3 Vacant Land 00001/00033/019
515 Louis Ave 0.14 R-3 Vacant Land 00001/00033/008
517 Louis Ave 0.14 R-3 Vacant Land 0000I/00033/007
0 South Madison St 0.24 R-3 Vacant Land 00012/00003/20A
0 South Madison St 0.23 R-3 Vacant Land 00012/00003/20B
0 South Madison St 0.23 R-3 Vacant Land 00012/00003/20C
0 South Madison St 0.32 R-3 Vacant Land 00012/00003/20D
0 South Madison St 0.23 R-3 Vacant Land 00012/00003/20F
0 South Madison St 0.87 R~3 Vacant Land 000BB/00005/22
306 North Madison St 0.13 C-2 Vacant Land 000AA/00002/001
403 North Madison St 0.05 C-3 Vacant Land 0000D/00031/017
405 North Madison St 0.08 C-3 Vacant Land 0000D/00031/018
407 North Madison St 0.08 C-3 Vacant Land 0000D/00031/019
409 North Madison St 0.08 C-3 Vacant Land 0000D/00031/020
411 North Madison St 0.08 C-3 Vacant Land 0000D/00031/021
413 North Madison St 0.12 R-6 Vacant Land 0000D/00031/022
415 North Madison St 0.12 R-6 Vacant l.and 0000D/00031/023
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300 417 North Madison St Vacant Land 0000D/00031/024
301 419 North Madison St R-6 Vacant Land 0000D/00031/025
302 502 South Madison St R-3 Vacant Land 000HH/00012/023
303 1206 South Madison St R-3 Vacant Land 000HH/00044/003
304f 1206 South Madison St R-3 Vacant Land 000HH/00044/003
305 1405 South Madison St R-3 Vacant Land 000HH/00047/021
306 1514 South Madison St R-3 Vacant Land 000HH/00063/001
307| 2229 South Madison St R-3 Vacant Land 000BB/00008/18F
308 2259 South Madison St R-3 Vacant Land 000BB/00010/14A
309 2307 South Madison St R-3 Vacant Land 00012/00002/056
310] 2406 South Madison St R-3 Vacant Land 00012/00006/043
311 2407 South Madison St R-3 Vacant Land 00012/00002/057
312 2408 South Madison St R-3 Vacant Land 00012/00006/045
313 2600 South Madison St R-3 Vacant Land 00012/00003/20G
314f 2603 South Madison St R-3 Vacant Land 00012/00002/040
315 632 Marshall Ln R-3 Vacant Land 000BB/00011/024
316 900 Martin Luther King, Jr. | Dr R-6 Vacant Land 0000I/00010/001
317 905 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00009/003

318 1106 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00015/016
319 1107 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00016/007
320 1109 Martin Luther King, Jr. | Dr R-6 Vacant Land 0000I/00016/006
321 1112 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00015/001
322 1200 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/0025/001

323 1201 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00015/009
324 1203 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00019/008
325 1205 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00019/007
326 1207 Martin Luther King, Jr. | Dr R-6 Vacant Land 00001/00019/006
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Martin Luther King, Jr. | Dr 0.13 R-6 Vacant Land 0000I/00019/005
328 1500 Martin Luther King, Jr. | Dr 0.51 R-6 Vacant Land 00001/00027/012
329 1602 Martin Luther King, Jr. | Dr 0.8 R-6 Vacant Land 00001/00035/032
330 1604 Martin Luther King, Jr. | Dr 0.48 R-6 Vacant Land 00001/00035/033
331y 2024 Martin Luther King, Jr. | Dr 0.08 R-3 Vacant Land (000BB/00018/45A
332 2026 Martin Luther King, Jr. { Dr 0.08 R-3 Vacant Land 000BB/00018/46A
333 2100 Martin Luther King, Jr. | Dr 0.17 C-1 Vacant Land 000BB/00020/027
334 2314 Martin Luther King, Jr. | Dr 5.06 C-1 Vacant Land 000BB/00019/120
335 3017 Martin Luther King, Jr. | Dr 0.27 R-3 Vacant Land 00012/00003/028
336 3019 Martin Luther King, Jr. | Dr 0.31 R-3 Vacant Land 00012/00003/027
337 2600 McCoy Ln 0.18 R-2 Vacant Land 00012/00004/020
338 2606 McCoy Ln 0.18 R-2 Vacant Land 00012/00004/023
339 2608 McCoy Ln 0.18 R-2 Vacant Land 00012/00004/024
340 2609 McCoy Ln 0.18 R-2 Vacant Land 00012/00004/028
341 2611 McCoy Ln 0.22 R-2 Vacant Land 00012/00004/027
342 2617 McCoy Ln 0.19 R-2 Vacant Land 00012/00004/040
343 2619 McCoy Ln 0 R-2 Vacant Land 00012/00004/041
3441 2626 McCoy in 0.18 R-2 Vacant Land 00012/00004/037
345 2630 McCoy Ln 0.18 R-2 Vacant Land 00012/00004/035
346 2634 McCoy Ln 0.19 R-2 Vacant Land 00012/00004/033
347 407 North McKinley St 0.16 C-3 Vacant Land 0000D/00030/025
348 409 North McKinley St 0.07 C-3 Vacant Land 0000D/00030/026
349 800 Mercer Ave 0.09 R-3 Vacant Land 000DD/00021/022
350 803 Mercer Ave 0.09 R-3 Vacant Land 000DD/00016/016
351 804 Mercer Ave 0.13 R-3 Vacant Land 000DD/00021/024
352 807 South Monroe St 0.08 R-3 Vacant Land 000HH/00011/005
353 301 Mulberry Ave 0.14 R-3 Vacant Land 0000C/00006/001
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354 303 Mulberry Ave 0.16 R-3 Vacant Land 0000C/00006/002
355 0 Neuman Pl 0.25 R-3 Vacant Land 00012/00003/040
356 812 Newton Rd 0.02 R-3 Vacant Land 000HH/00011/001
357 814 Newton Rd 0.09 R-3 Vacant [.and Q00HH/00011/002
358 1013 Newton Rd 0.21 C-5 Vacant Land 000HH/00024/009
359 1201 Newton Rd 0.32 c-7 Vacant Land 000HH/00066/001
360 235 Norfolk Ln 0.89 R-3 Vacant Land 0000C/00005/023
361 317 Odom Ave 0.12 R-6 Vacant Land 00001/00019/004
362 411 Odom Ave 0.9 R-6 Vacant Land 0000I/00018/013
363 313 Plum Ave 0.17 R-3 Vacant Land 0000C/00006/023
364 315 Plum Ave 0.17 R-3 Vacant Land 0000C/00006/024
365 317 Plum Ave 0.17 R-3 Vacant Land 0000C/00006/025
366 503 Porter Ln 0.4 R-3 Vacant Land 0000Y/00029/011
367 217 Railroad St 1.8 M-1 Vacant Land 0000C/00005/015
368 604 Residence Ave 0.41 R-6 Vacant Land 0000D/00031/026
369 608 Residence Ave 0.28 R-6 Vacant Land 0000D/00031/031
370 624 Roadway St 0.24 R-3 Vacant Land Not in Tax Digest
371 629 Roadway St 0.24 R-3 Vacant Land 00012/00002/077
372 601 Roosevelt Ave 0.06 C-3 Vacant Land 0000D/00031/015
373 603 Rooseveit Ave 0.16 C-3 Vacant Land 0000D/00031/014
374 605 Roosevelt Ave 0.16 C-3 Vacant Land 0000D/00031/013
375 607 Roosevelt Ave 0.16 C-3 Vacant Land 0000D/00031/012
376 718 Roosevelt Ave 0.08 C-3 Vacant Land 0000D/00030/023
377 720 Roosevelt Ave 0.08 C-3 Vacant Land 0000D/00030/022
378 722 Roosevelt Ave 0.09 C-3 Vacant Land 0000D/00030/020
379 603 Roosevelt Alley Ave 0.03 C-3 Vacant Land 0000D/00031/027
380 605 Roosevelt Alley Ave 0.03 C-3 Vacant Land 0000D/00031/028
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DCED Disposition List of
VACANT LAND (406)

I
Roosevelt Alley Ave 0.03 C-3 Vacant Land 0000D/00031/029
Scroggins Ave (.36 R-3 Vacant Land 00012/00002/52K
Scroggins Ave 0.3 R-3 Vacant Land 00012/00002/013
Scroggins Ave 0.3 R-3 Vacant Land 00012/00002/014
Scroggins Ave 0.3 R-3 Vacant Land 00012/00002/015
Story Rd 1.02 R-3 Vacant Land 00012/00003/024
Story Rd 0.29 R-3 Vacant Land 00012/00003/26A
Story Rd 0.29 R-3 Vacant Land 00012/00003/026
Story Rd 0.29 R-3 Vacant Land 00012/00003/025
Story Rd 0.33 R-3 Vacant Land 00012/00003/023
Story Rd 0.33 R-3 Vacant Land 00012/00003/23A
Story Rd 0.32 R-2 Vacant Land 00012/00004/013
Sunny Lane Dr 0.07 R-3 Vacant Land 000HH/00061/033
Sunny Lane Dr 0.17 R-3 Vacant Land 000HH/00061/040
Sunny Lane Dr 0.17 R-3 Vacant Land 000HH/00062/045
South Van Buren St 0.08 R-3 Vacant Land 060DD/00016/017
South Van Buren St 0.08 C-1 Vacant Land 000DD/00021/021
South Van Buren St 0.09 R-3 Vacant Land 000DD/00026/019
South Van Buren St 0.06 R-3 Vacant Land 000HH/00032/010
Waddell Ave 0.72 R-1B Vacant Land 0000H/00049/015
South Washington St 0.18 R-3 Vacant [Land 000BB/00027/035
Westbrook St 0.04 R-6 Vacant Land 0000E/00004/009
Westbrook St 0.06 R-6 Vacant Land 0000E/00004/08A
Willard Ave 0.21 R-3 Vacant Land 000BB/00035/001
Willis Dr 0.14 R-3 Vacant Land 000BB/00009/018
Zackery Ave| 2.03 R-6 Vacant Land 000BB/00014/003
Zackery Ct 0.27 R-3 Vacant Land 000BB/00014/03A
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Affordable Housing Opportunity Program (AHOP), Homebuyer and
Neighborhood Stabilization Program (NSP) Home Purchase
Resale/Recapture Provisions

In accordance with the applicable homebuyer recapture/resale provision outlined in 24
CFR Part 92, the City of Albany has adopted the “recapture provision” to insure the
affordability requirements are being met in the Affordable Housing Opportunity Program
(AHOP}) and/or Homebuyer Assistance Programs offered by the City. Homebuyers
acquiring properties rehabilitated utilizing funds from the Neighborhood Stabilization
Program (NSP) may also be bound to the recapture provision upon sale or foreclosure of
the property.

In the event of a voluntary or involuntary transfer of property during the applicable
period of affordability, the City will recapture all or a portion of the direct subsidy
provided to the homebuyer. This direct subsidy is provided as down payment assistance
in the form of a deferred payment 0% interest loan. The loan will be forgiven pro rata
over the period of affordability as long as the home remains the principal residence of the
homebuyer,

Upon the sale or transfer of title of a property by the homeowner from a voluntary or
involuntary sale and the net proceeds are insufficient to repay the prorated amount of the
HOME subsidy, the City shall recapture the balance due on the loan or 100% of net
proceeds from the sale, whichever is less. If there are no net proceeds from the sale, no
repayment is required. Net proceeds are defined as the sales price minus superior loan
repayment and any closing costs incurred by the homebuyer. To the extent that net
proceeds are available and sufficient to repay both the HOME loan and the borrower’s
investment, the funds shall be due and payable at closing and the City shall recoup its
investment first with the remaining balance provided to the homebuyer. In the event of
foreclosure, the City may not require the borrower to repay an amount greater than the
net proceeds available after the foreclosure sale,

A fair return to the homebuyer is the homebuyer’s prorated share of the homebuyer’s
equity in the property (the initial investment, the value of major improvements, and
payment toward principal) based on the amount of the time the homebuyer occupied the
property, after the HOME investment is satisfied.

During the period of affordability, the homebuyer shall not be permitted to refinance the
property without the approval of the City. The recapture provision shall be revoked, if an
ownership interest is terminated during the period of affordability by foreclosure, transfer
in lieu of foreclosure, or assignment of an FHA-insured mortgage to HUD. If the owner
thereafter obtained a redemptive interest in the property, the original affordability period
tesumes and continues until its term expires. The amount due to the City may also be
forgiven to the extent allowed in the HUD regulations.

At the time the homebuyer closes on HOME-assisted propetty, a recapture agreement
will be signed and recorded by the City for the amount of HOME funding provided. The
amount of the HOME funds and the affordability period will be outlined in the



agreement. The City’s recapture agreement is a recorded document, so it will appear on
the title commitment, and any agreement violations will trigger repayment to the HOME
Investment Trust Fund.

Terms of Affordability and Recapture Provisions

Houscholds receiving Mortgage Assistance, Down Payment Assistance, Closing Cost,
and/or Principal Reduction Assistance will be subject to an affordability term up to 15
years. The unit must be occupied by the homebuyer as the principal place of residence
throughout this term. If the property is sold or transferred, or ceases to be occupied by
the homebuyer as his/her principal place of residence, the HOME funds will be subject to
recapture. Any outstanding balance would be subject to recapture. A lien will be filed by
the Title Company listing the City of Albany as the subordinate lien holder.

The recapture provision will ensure that each housing unit will remain affordable for a
period of time determined by the recapture schedule below, established in accordance
with 24 CFR 92.254 (a) (4):

HOME Funds Provided Period of Affordability
Less than $15,000 3 years
15,000 - $40,000 10 years
More than $40,000 15 years

In the event that a homebuyer does not continue to occupy a HOME-assisted unit as
his/her principal residence for the duration of the affordability period, the project is no
longer an eligible HOME project, and the City must repay its HOME Investment Trust
Fund the outstanding HOME investment (minus HOME funds paid back, if applicable)
unless the City is able to re-sell the HOME-assisted unit to another income eligible
homebuyer.

The City may choose to use the resale provisions when no direct subsidy has been
provided to the homebuyer. The City of Albany will utilize resale provisions to ensure
that the HOML-assisted unit remains affordable over the entire affordability term. Under
the resale option, the sale of a HOME-assisted unit sold during the affordability period
must meet the following criteria;

® The new purchaser must be low-income, meeting the HOME Program definition,
and occupy the property as the household’s principal residence.

® The sales price must be "affordable" to the new purchaser. The minimum income
limit requirement for a prospective homebuyer of the City’s homebuyer programs
is 50% or above median income Hmits for the City of Albany, GA. Affordable is
defined (per the City’s Affordable Housing Opportunity Program and FHA
guidelines) as no more than thirty-three percent (33%) of the new purchaser’s
gross income can be used to pay the fixed costs of owning the home (that is, loan,
payments of principal and interest, taxes and insurance, the sum of which is called
PITT1n the lending industry) and having a debt-to-income (DTT) ratio of no more
than forty three (43%).
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OVERVIEW OF THE AFFIRMATIVE MARKETING PLAN (AFHM)

The AFHM Plan is a marketing strategy designed to atiract buyers and renters of all majority and
minority groups regardless of race, color, religion, familial status, national origin and disability to
assisted rental and sales units. It describes initial adveriising, outreach (community contacts) and
other marketing activities which inform potential buyers and renters of the availability of the
units. No application for assistance or participation in DCED programs will be funded without
an approved AFHM Plan.

In formulating the AFHM Program, the recipient of DCED funding, must implement the
following as detailed in the requirements below:

o Targeting: ldentify the segments of the eligible population which are least likely to apply
for housing without special outreach efforts,

¢ Qutreach: Outline an outreach program which includes special measures designed to
attract those groups identified as least likely to apply and other efforts designed to attract
persons from the total eligible population.

¢ Indicators: State the indicators to be used to measure the success of the marketing
program.

e Staff Training: Demonstrate the capacity to provide training and information on fair
housing laws and objectives to sales or rental staff.

Recipients of funds or assistance are required to make good faith effort to carry out the
provisions of their approved AFHM Plan. Good faith efforts are recorded activities and
documented outreach to those individuals identified as least likely to apply. Examples of such
efforts include but are not limited to:

1. Advertising in print and electronic media that are used and viewed or listened to by those
identified as least likely to apply;

2. Marketing housing to specific community, religious or other organizations frequented by
those least likely to apply;

3. Developing a brochure or handout that describes facilities to be used y buyers or renters,
¢.g. schools, hospitals, facilitics, industry and recreation facilities. The brochure should
also describe how the proposed project will be accessible to physically handicapped
persons and describe any reasonable accommodations made to persons with disabilities;
and

4. Insuring that the sales/management staff has read and understood the Fair Housing Act,
and the purposes and objectives of the AFHM Plan.



INTRODUCTION

In accordance with Community Development Block Grant (CDBG) and HOME Investment
Partnership Program (HOME) regulations and in furtherance of the City of Albany Department of
Community and Economic Development’s (DCED) commitment to non-discrimination and equal
opportunity in housing, DCED has established procedures to affirmatively market housing units
acquired, rehabilitated, constructed or otherwise assisted under the federal programs. DCED is
committed to the goals of non-discrimination and equal access. In addition, DCED is committed to
the goals of increasing the housing opportunities for those with limited English proficiency, low-
income residents and under-represented ethnic and racial groups. These goals will be reached
through the implementation of DCED’s Affirmative Marketing Policy. The goal of this policy is to
result in a diverse tenant population in each of the affordable housing developments, with a
representation of ethnic and racial groups which is consistent with their representation in the
City.

IFair Housing:
DCED actively promotes fair housing through:

* Adoption and implementation of an “Analysis of Impediments to Fair Housing Choice”.

* Adoption of a “Consalidated Plan” for CDBG/HOME program, with an analysis and
strategy for fair housing every five years, and in the Annual Action Plan each year.

* Annual monitoring of fair housing activities through monitoring of fair housing services
and reporting on ongoing activities in its Consolidated Annual Performance and Evaluation
Report (CAPER).

Affirmative Marketing:

The goal of the affirmative marketing procedures and outreach efforts are to ensure that all persons —
regardless of their race, color, national origin, religion, sex, disability, familial status, sexual
orientation, gender identity, marital status, or English proficiency — are aware of the affordable
housing opportunities generated by federal HOME funds and DCED Housing Funds and program
activities, in accordance with 24 CFR. 108.1.

The Fair Housing Officer is responsible for the implementation of the Fair Housing Activities and
Affirmalive Marketing Policies and Procedures. All owners, developers, Community Housing
Development Organizations and other nonprofits must comply with Title VII, Fair Housing Law, and
Affirmative Marketing Guidelines for alf federally assisted housing developments. The Affirmative
Marketing Policies and Procedures exist as an appendix to the “Analysis of Impediments to Fair
Housing Choice” maintained in the department files. Federally assisted housing developments are
held to the terms of the policies by reference of these policies as an attachment to loan or rent
regulatory agreement with DCED for receipt of federal funds.



L. Methods for Informing the Public, Owners and Potential Tenants about Fair Housing Laws

A.

B.

The Fair Housing Officer shall be responsible for implementing Fair Housing Activities
and Affirmative Marketing Policies and Procedures.

Recipients of federal funds shall be informed of the DCED’s Affirmative Marketing
policies by having this policy referenced in the agreement as an attachment with DCED

- for the receipt of funds and by making compliance with this policy a requirement for the

duration of the agreement.

DCED shall continue to fund outside agencies to provide fair housing
information/referral and case investigation services and tenant/tandlord
information/referral and mediation services.

The Fair Housing Officer shall work to develop an outreach plan each year, which will
include advertisements in local newspapers, public service announcements, distribution
of fair housing brochures at relevant events, community presentations, and othet outreach
activities to inform the community about fair housing rights and responsibilities.

The Housing Division shall carry out outreach and provide tenants and rental property
owners with copies of the State of Georgia website on tenant and landlord rights and
responsibilities, fair housing brochures as well as the City’s Housing website and
Affirmative Marketing Policies and Procedures.

The Fair Housing Officer provides information about fair housing, fair housing services
providers and links on the City’s website.

The Deputy Director shall require that owners of Federal funded rental/homebuyer
housing provide an annual report describing how their actions have complied with the
DCED’s Affirmative Marketing Policies and Procedures,

DCED shall periodically post flyers and brochures which describe fair housing laws and
services, in DCED Lobby, which is open to the public.

DCED assisted housing project owners shall instruct all employees and agents in writing
and orally in the policy of nondiscrimination and fair housing. A copy of written
instruction should be submitied to DCED Housing Division.

IL. Description of Requirements of Property Owners and the DCED to Affirmatively Market
Housing Assisted with Federal Funds

Grant recipient and entities receiving federal funds will be required to develop housing policies that
promote residential integration and expand geographic housing opportunities for all classes protected
under the federal Fair Housing Act. The regulations are to be flexible enough to meet the
population’s needs but demand accountability for results.

It is DCED’s policy to require that each owner of a rental or ownership project carried out with
federal funds to:

A,

B.

Use the “Equal Housing Opportunity” logotype or slogan on all correspondence and
advertising prepared relating to the rental of unit, including signage.
Place ads in local citywide newspapers of general circulation to advertise housing
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opportunities,

C. Circulate flyers (at least six weeks prior to the opening of any waiting lists) to Libraries,
Community Centers, Neighborhood Centers, Senior Centers and homeless shelter
organizations to advertise housing opportunities.

D. Maintain a nondiscriminatory hiring policy in recruiting from both minority and majority

groups including both sexes and the handicapped, for staff engaged in the sale or rental

of properties. Copies should be provided to housing staff

Depict persons of majority and minority groups, including both sexes, in all advertising.

Prominently display in ail offices in which sale or rental activity pertaining to the project

or subdivision takes place using the HUD-approved Fair Housing poster.

Post in a conspicuous position on the project site a sign displaying prominently either the

Equal Housing Opportunity logo or slogan or statement and Disability logo.

Submit an Affirmative Marketing and Fair Housing Plan to Housing Division staff for

review 120 days prior to initiating sales or rental marketing activities. The Housing

Division staff along with the Fair Housing Officer will review and consider approval of

the Plan within 30 days.

™

£ a

For direct activities carried out by the DCED, staff shall carry out the following:

1. Post flyers of upcoming housing opportunities in the Government Center lobby, Senior
Centers, Community Centers, Neighborhood Centers and Library and homeless shelter
organizations,

2, Maintain and make available to interested parties a listing of the affordable housing stock
which includes information about who to contact regarding the availability of housing and
the estimated month and year (if known) when applications will be accepted from
prospective new tenants,

3. Ensure that interested persons (including those with impaired vision or hearing) can
obtain information concerning the existence and location of accessible services, activities
and facilities.

4. Develop an Affirmative Marketing Plan.

5. Monitor, in conjunction with the project monitoring, compliance with the City’s
Affirmative Marketing Policies and Procedures.

IIL Description of What Property Owners and/or the DCED will do to Inform Persons not
Likely to Apply for Housing Without Special Qutreach

In order to solicit applications from persons who are not likely to apply for housing without special
outreach, particularly those persons with limited English proficiency, each owner of federal assisted

property, will be required to:

A. Utilize HUD Form 935.2 to organize and document the affirmative marketing plan for a
project,

B. Target outreach, through a variety of means, to ethnic and racial groups that are
underrepresented in the housing development based on their representation in the City.

C. Utilize newspapers, churches and places of worship, and nonprofit organizations that
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serve the underrepresented group to distribute information about housing openings.
D. Provide all advertising in the language the group is most familiar with and provide a
contact person who can answer questions in the language primarily spoken by the target
group.
Send flyers to applicable homeless and advocacy groups, and other organizations as
identified by the City, which serve groups that may need special assistance to apply for
housing.
F. Post notice of availability of housing on the City’s website.

=

IV. Maintenance of Records to Document Actions Taken to Affirmatively Market Federal
Assisted Units and to Assess Marketing Effectiveness

Housing Division Staff shall request owners of property assisted with federal funds to maintain the
following records and report annually on:

* Written description of how vacancies were filled

* Copies of newspaper advertisements and flyers or other printed material used

* Copies of mailing lists to organizations that were sent flyers and other material

* Copies of press releases and description of circulation

* Evidence of broadcast of television and radio advertisements

* Photographs of site signs

» The racial, ethnic and gender characteristics of tenants or

Housing Division staff shall report on compliance with the DCED’s Affirmative Marketing Policies
and Procedures and consult with the property owners about any improvements which need to be
addressed. The Fair Housing Officer will examine whether or not persons from a variety of racial
and ethnic groups in the City applied for or became tenants of units that were affirmatively marketed.
If the Fair Housing Officer finds that a variety of ethnic groups are represented, assumption will
made that the affirmative marketing procedures were effective. If one or more groups are not
represented consistent with their representation in the City, the Housing Division and Fair Housing
Officer will review its procedures to determine what changes, if any, might be made to make the
affirmative marketing efforts more effective.

V. Description of How the DCED Will Assess the Success of Affirmative Marketing Actions
The affirmative marketing efforts of property owners will be assessed by the department as follows:

A. The Fair Housing Officer will assess the effectiveness of its Affirmative Marketing Policy on an
annual basis and will include a summary of the “good faith efforts” taken by the City and
property owners for the CAPER.

B. The Fair Housing Officer will compare the information compiled in the manner described under
Section IV: “Record keeping,” and evaluate the degree to which statutory and policy objectives
were met. If the required steps were taken, the Fair Housing Officer will determine that good
faith efforts have, in fact, been made.

C. To determine resulls, the Fair Housing Officer will examine whether or not specific groups in the
City of Albany applied for or became tenarits or owners of federally funded units that were
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affirmatively marketed. If specific groups are represented, particularly Hispanics, African
Americans, Asians/Pacific Islanders, American Indians, persons with disabilities and women, the
Affirmative Marketing procedures will be assumed to be effective.

D. The Fair Housing Officer will carry out assessment activities and complete a written assessment
of Affirmative Marketing efforts in accordance with cach Agreement in compliance with HUD
regulations.

V1. What Corrective Actions will be Taken Where Affirmative Marketing Requirements are
not Met

The Fair Housing Officer will take corrective action if it is determined that a participating property
owner has failed to carry out affirmative marketing efforts as required in the written agreement.
DCED, prior to taking any corrective action, will discuss with the owner ways to improve
affirmative marketing efforts. Initially, the Fair Housing Officer will provide a thirty day period for
the owner to establish written procedures for future use. If a participant property owner, after
receiving notice and an opportunity to correct identified deficiencies, continues to neglect the
responsibilities made incumbent by the terms of the agreement, staff will take action such as
notifying the property owner that a breach of the terms of the agreement with DCED has occuired
and that DCED will exercise its rights under the terms of the agreement.

DCED notes that federal regulations [24 CFR 108.50 - Compliance Procedures for Affirmative Fair
Housing Marketing-Sanctions] state: “Applicants failing to comply with the requirements of these
regulations, the AFHM regulations, or an AFHM plan will make themselves liable to sanctions
authorized by law, regulations, agreements, rules, or policies governing the program pursuant to
which the application was made, inciuding, but not limited to, denial of further participation in
Departmental programs and referral to the Department of Justice of suit by the United States for
injunctive or other appropriate relief.”

VII. Training

The Fair Housing Officer will provide fair housing training to each of its subrecipicnts and grantees
and encourage them to seek additional training on their own. Training will be tailored to the
identifying needs of the housing provider.

VI1I. Monitoring

Annually, the Compliance Division will monitor the actions taken by DCED and the property owners
to ensure compliance with its approved AFHM Plan and the AFHM regulations.
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Legal Basis for Affirmative Fair Housing Marketing

The Fair Housing Act which prohibits discrimination in the sale, rental, financing, or other services
related fo housing on the basis of race, color, religion, sex, handicap, familial status or national
origin. Section 808(e)(5) of this law mandates that HUD administers its programs in a manner to
affirmatively further fair housing. Section 804(f) of this law prohibits discrimination because of the
handicap of individual buyers, renters and persons associated with such buyers or renters,
discrimination in the terms, conditions, privileges and services connected with the sale or rental of
dwelling units; refusal to allow the tenant to make reasonable accommodations of existing dwellings
to enable a handicapped person to enjoy fully the dwelling unit. Also prohibited by the law is refusal
to make reasonable accommodations in rules, policies, practices or services, when such
accommaodations may be necessary to afford such persons with equal opportunity to use and enjoy
the dwelling; and failure to make covered multifamily dwellings first occupied after March 13, 1991,
accessible to disabled persons. The law defines “covered multifamily dwellings” as buildings
consisting of four or more units if such building has one or more elevators; and ground floor units in
other buildings consisting of four or more units.

Executive Order 11063, as amended, provides that no person in the United States because of race,
color, religion (creed), sex or national origin, shall be denied equal opportunity in housing or related
facilities owned, operated or insured by the Federal Government or provided with federal financial
assistance; and that all Federal Executive Departments and agencies shall take action to promote the
abandonment of discriminatory practices for:

Residential property and related facilities endowed with federal financial assistance, and

The lending practices connected with such property and facilities insofar as such practices
relate to Ioans insured or guaranteed by the Federal Government.

Section 504 of the Rehabilitation Act of 1973, as amended, provides that no otherwise qualified
individual with handicaps in the United States shall, solely by reason of his or her handicap, be
excluded from participation, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal assistance,

“AFHM Regulations” (24 CFR Part 200, Subpart M) sets forth requirements for AFHM under
HUD-subsidized and unsubsidized housing programs that received a conditional commitment after
February 15, 1972, These regulations require submission of a Plan and outline the components of the
AFHM Program (see Section 200.600 of the AFHIM Regulations).
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CHAPTER 1

INTRODUCTION

Purpose

The mission of the City of Albany Department of Community and Economic
Development, (DCED), is “To maximize opportunities to serve the Albany-
Dougherty community through funding, housing, economic growth and
community services. The mission is accomplished through use of contracts with
organizations both for profit and nonprofit, (referred to as grantees and
subrecipients), that are funded by DCED through the use of federal and state
entitlement funds. These funds are allocated to the City of Albany from the U.S.
Department of Housing and Urban Development (HUD) and the Department of
Community Affairs (DCA).

The City of Albany developed the Consolidated Plan that prioritizes the
community development activities targeted in low and moderate income
neighborhoods in Albany, GA. The City of Albany’s Community Development
Block Grant (CDBG) program, HOME Investment Partnership Program,
Emergency Shelter Grant (ESG), and the Continuum of Care (SHP) program
allocate all or a portion of their annual entitlement to local organizations to
undertake a wide varisty of community development activities in the
Consolidated Plan.

In order to ensure that subrecipients are able to attain program objectives within
established time periods, DCED has developed a system of monitoring. The
monitoring system enables the Compliance Division to determine problems,
delays or adverse conditions that may materially affect the subrecipients’ ability
to complete the work outlined in the contract. The Compliance Division is then
able to recommend corrective actions or provide technical assistance to the
subrecipients to resolve the problem. Monitoring also provides an opportunity for
Compliance Division to share effective and efficient models of program
administration for subrecipients to replicate.

This Annual Monitoring Plan establishes policies and procedures for program
oversight of subrecipients and applies to all written agreements involving private
non-profit organizations and written agreements involving the provision of
services to low and moderate income clients. These include projects funded
through the federal Community Development Block Grant (CDBG) program, the
HOME Investment Parinership (HOME) program, the Emergency Shelter Grant
(ESG) Program, and the Continuum of Care (SHP) program. Separate
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(Purpose continued)

procedures have been developed for housing programs operated by the City of
Albany. Those monitoring procedures are included in the operations manual for
each housing program.

The following procedures are effective July 2010. The City of Albany Department
of Community and Economic Development retain the right to revise this Annual
Moenitoring Plan at any time it deems appropriate. [n addition, all forms and
written agreements aftached to this Plan are subject to revision without prior
notice.

What is Monitoring?

1. Monitoring ensures that applicable grant funded organizations:
e Comply with program regulations,
» Measure progress toward performance goals, and
+ Improve the product or the services being delivered.

2. Monitoring enhances the delivery of services to ensure that:
» The grant funded activities are being carried out in a timely manner,
« The intended residents of the City of Albany, GA are benefiting from the
grant programs, and
» The financial management and accounting systems of applicable
subrecipients are in compliance with federal management and
administrative standards.

3. Monitoring focuses on solutions, not problems.

The focus of this annual monitoring plan is on solutions, not problems. The
central theme is to develop a cooperative, problem-solving relationship with
subrecipients. DCED views events such as monitoring as another opportunity to
provide ongoing technical assistance and support with the goal of helping
subrecipients to achieve their goals and improve their services. The quality of
services delivered by a subrecipient cannot be assured by DCED’s intervention
at the end of the process when it may be too late. DCED wishes to use every
opportunity to help its subrecipients continuously modify and improve the quality
of their activities before major problems develop.

Partnerships

In order to foster a partnership, open and consistent communications are
necessary. This begins with a complete understanding of what each subrecipient
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{Partnerships continued)

wants to achieve and the rules of the grant programs (CDBG, HOME, ESG and
SHP). It ends with the recognition of achievement and acknowledgement of
mistakes.

The partnership between the City of Albany Department of Community and
Economic Development and each of its subrecipients begins with:
* Implementing a subrecipient risk assessment coupled with a strong
selection and orientation procedures.
s Negotiating a consistent and thorough award agreement with every
subrecipient, and
» Establishing a clear and coherent set of performance standards for
measuring the accomplishment of each activity described in the written
agresment.

Performance standards define how progress will be measured, accomplishments
rewarded and when and how sanctions may be imposed, if necessary. With
clear written agreements that include performance standards, each subrecipient
will find monitoring much less burdensome and more effective for achieving both
performance objectives and regulatory compliance.
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PLAN OBJECTIVES

Plan Objectives

The objectives of this Annual Monitoring Plan are to:

City of Atbany Dept. of Conununity & Economic Development Annual Monitoring Plan

Determine if a subrecipient is carrying out its community development
program and its individual activities, as described in the program
application and written agreement,

Determine if a subrecipient is carrying out its activities in a timely manner,
in accordance with the schedule included in the written agreement,

Determine if a subrecipient is charging only costs to the project which are
eligible under applicable iaws and program regulations, and are
reasonable in light of the services or products delivered,

Determine if a subrecipient is conducting its activities with adequate
control over program and financial performance and in a way that
minimizes opportunities for waste, mismanagement, fraud, and abuse,

Assess if the subrecipient has continuing capability to carry out the
approved project, as well as other grants for which it may apply,

Identify potential problem areas and to assist the subrecipient in
complying with applicable laws and regulations,

Assist subrecipients in resolving compliance problems through discussion,
negotiation, and the provision of technical assistance and training,

Provide adequate follow-up measure to ensure that performance and
compliance deficiencies are corrected by subrecipients and not repeated,

Comply with the federal monitoring requires of 24 CFR 570.501(b) and 24
CFR 85.40,

Determine if any conflict of interest exists in the operation of the program,
per 24 CFR 570.611, and

Ensure that required records are maintained to demonstrate compliance
with applicable regulations.
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ANNUAL MONITORING STRATEGY

The City of Albany DCED will create an internal Annual Monitoring Strategy to
focus its monitoring efforts and maximize the effectiveness of a specific
monitoring review. The strategy will identify the programs with the most
significant level of risk exposure, the number of subrecipients that will be
monitored during the fiscal year, and the monitoring approach
(comprehensive or focused) that will be used. This Annual Monitoring
Strategy will be retained in the DCED’s central files. (See Appendix A)

Components of an Annual Monitoring Strategy

1. Areas to be reviewed, including statutes and regulations that apply to
each area monitored,

2. Data to submit,
3. Resources required, and

4. A schedule of completion.

Risk Assessment

The first step in creating an Annual Monitoring Strategy is to undertake a risk
assessment of all programs funded through the City of Albany DCED. The
objective of risk assessment is to allocate a larger share of monitoring
resources to those program functions posing the highest risk. Risk
assessment provides information on the entities and activities to be reviewed
by the program staff. Risk assessment involves:

e Estimating the level of risk,

s Assessing the frequencyl/likelihood of occurrence of risk,

» Considering how best to manage risk, and

» Determining the action or actions to be taken.

Onge risk has been assessed, a strategy must be developed to manage the

risk. The risk profile, which summarizes the individual risk identified with a
particular program participant or program activity, assists in determining the
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(Risk Assessment cantinued)

level of resources required to fulfill monitoring responsibilities. Risk analysis
factors are the criteria for determining risk exposure, the likelihood that a
subrecipient has failed to comply with program requirements, or that the
subrecipient has performed unacceptably. The structure of the rating system
will result in a determination of subrecipients who pose a high risk and will,
therefore, be subject to a comprehensive monitoring.

Given that program goals, objectives and operations vary, DCED gives
appropriate weight to these categories.

DCED will use a rating system for assessing the relative risk of each funded
subrecipient. Each program will be evaluated annually to determine level of
risk and subsequently, the monitoring strategy.

Types of Risks
The following are the types of risk evaluated:

e Financial Risk is the extent to which the DCED funded physical assets
are maintained and operated according to established standards.

* Management risk is the extent to which the subrecipient has the capacity
to carry out programs according to established requirements. Program
staff turnover may be considered a management risk.

« Service/Satisfaction risk is the extent to which clients express
satisfaction or dissatisfaction with the delivery of program services and the
extent to which the subrecipient effectively and efficiently delivers services
to intended beneficiaries/clientele.

Monitoring Approach

Based on the risk assessment, the City of Albany DCED will determine the
frequency for which the comprehensive monitoring approach will be used for
each funded program. Regardless of the risk assessment, every program will
undergo a comprehensive monitoring at least every three (3) years.

Focused or self maonitoring will be the approach on an annua! basis for funded
programs and will be the responsibility of the program manager assigned.
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(Monitoring Approach continued)

Comprehensive Monijtoring

A thorough review of all major activities, including a mandatory in-depth
review of critical functions, including financial, physical, management
satisfaction, and service.

An in-depth review of high-risk subrecipients in areas where performance
is inadequate or a known problem exits.

Focused Monitoring (Self monitoring)

A minimum review of each major activity, expanding in scope if problems
become apparent.

An in-depth review of program compliance based upon monitoring
guidance requirements.

Areas to be Reviewed

Examples of areas to be reviewed during a monitoring visit include:

Performance Evaluation Review [24 CFR 570.501(b) & 24 CFR 85.40(a)]
Record Keeping Systems [24 CFR 570.5086]
Financial Management Systems [OMB Circular A-110]

Non-Discrimination and Actions To Further Fair Housing [24 CFR
570.506(g), 570.601, 570.602]

Procurement & Bonding [OMB A-110, 24 CFR Part 85.36]

These issues are described in detail in Chapter |V,

Schedule of Completion

The monitoring strategy will describe the schedule for the completion of
monitoring, Compliance Division members responsible for monitoring and the
resources to complete the monitoring. A monitoring schedule will be developed
on an annual basis each calendar year.
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THE MONITORING VISIT

Preparation

The Compliance Division will learn as much about each program to make
informed decisions in order to prioritize the areas that require review. The
preparation process involves:

Researching appropriate program regulations and statues,
» Reviewing monthly reports submitted by the program,

¢ Analyzing available data submitted by the subrecipient, including data on
outcomes and indicators, and

» Reviewing monitoring guidance and/or checkiists.

Monitoring Process

The Compliance Division will conduct at least one site visit during the contract
period to insure that subrecipients are implementing activities in accordance with
program requirements. A written monitoring letter will document each site visit.
If, as a result of the monitoring visit, deficiencies are found to exist, the
subrecipient must respond within forty-five (45) calendar days outlining actions it
expects to take to correct the deficiencies. These deficiencies take two forms:
Findings and Concerns. Findings are conditions that are not in compliance with
regulatory or statutory requirements. Concerns are deficiencies in performance
that are not based on a regulatory or statutory requirement that should be
brought to the attention of the program participant. If not addressed, a Concern
can lead to a Finding. The subrecipient has the opportunity to contest the
Findings and Concerns and should do so in writing thirty (30) days of the
monitoring visit. Compliance Division will respond to the subrecipient’s letter
contesting the Findings and Concerns within thirty (30) days.

A third form of assessment of a program is an observation. An observation is a
matter that, if not properly addressed, can become a concern or finding which
may resuit in a sanction. An observation may also be a comment or opinion that
demonstrates a continual change in performance characteristics that are
evolving. Any observations will not be a formal part of the monitoring review but
will be discussed in the exit interview and the compliance staff will maintain a
note to the file in reference to the observation. No action will be expected on the
part of the subrecipient.
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{(Monitoring visit continued)

Scheduling the Visit

The site visit is to be arranged in advance with the subrecipient by the Program
Compliance Specialist. The subrecipient will be informed in writing of the time,
date, and Compliance Division staff person responsible for conducting the
monitoring visit (30) thirty days prior to the visit. The subrecipients must make
themselves available for the on-site monitoring visit at the earliest date that is
mutually convenient, but no later than thirty (30) calendar days after DCED’s
notice that a visit is to be scheduled. The notice will also inform the subrecipient
to be prepared to verify that procedures designed to eliminate deficiencies notes
in previous monitoring letters are being implemented. Once the date and
monitoring schedule have been set, Compliance Division will send a confirmation
letter that includes the following information:

e the date and time and place of the monitoring visit,

+ the activities to be reviewed,

» the Compliance Division staff person that will conduct the visit, and

e arequest that the necessaﬂ program staff be available during the visit.

The letter should also confirm the need for any services in conducting the
monitoring, such as a conference room, or telephones, etc.

Entrance Conference

Compliance Division staff will hold an entrance conference with the program’s
Executive Director and relevant program staff to communicate the objectives,
scope and focus of the monitoring. A Compliance Division staff person will
explain to the program staff how the monitoring will be conducted. At this time,
the Compliance Division staff person will also confirm the programs and activities
to be reviewed. Compliance Division staff will also discuss the files that will need
to be reviewed and how to access the files and the work areas to be used. If
necessary, Compliance Division staff will also use this time to schedule physical
inspection, interview and other logistical issues.

Areas to be Reviewed

Compliance Division will review a variety of information with the subrecipient.
The areas to be reviewed include: written agreement compliance, performance
evaluation, record keeping, financial management and non-discrimination.
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{Monitoring Visit continued)
Written Agreement Compliance

All subrecipients that are allocated CDBG, HOME, ESG, or SHP funds must
enter into a written agreement with the City of Albany Department of Community
and Economic Development. One of the primary reasons that DCED conducts
monitoring visits is to determine whether subrecipients are complying with the
written agreement. Written agreements with the City of Albany DCED must
comply with the requirements of 24 CFR Part 570.503 (CDBG); 24 CFR Part 576
(ESG); 24 CFR Part 92.504 (HOMEY); or 24 CFR Part 583 (SHP).

A sample written agreement is contained in Appendix C. Written agreements will
list a Scope of Services referencing the most recent approved fiscal year funding
request. [n all cases, the original funding request will be maintained in a file with
the DCED public service grant administrator and a copy of the funding request
will be maintained in the compliance division. The Project Budget will be
included under Section Il in the written agreement as. If applicable, the written
agreement will include a description of the computation of the unit costs. All
written agreements will include the standard terms and conditions.

Performance Evaluation Review

Compliance Division staff will review the written agreement with the subrecipient
to assess their performance in accordance with the program guidelines and
objectives. Compliance Division staff will make the determination if the
subrecipient is accomplishing the stated objectives.

Compliance Division staff will review the program’s progress toward the goals
established in the written agreement through a compilation of the organization’s
data supporting goals, outcomes and indicators. The definition of an outcome is
“the benefits or changes for participants during their participation in a program.”
Outcomes are the end results that relate to behaviors, skills, knowledge,
attitudes, values, conditions, or other attributes. Qutcomes must have
measurable indicators to determine progress.

Compliance Division will also:
» Review any complaints that may have been made about the subrecipient by
clients, and responses made by the subrecipient. This includes a review of

client satisfaction forms.

s Interview key program staff, subcontractors, and program beneficiaries, if
necessary.

+ Conduct physical inspections, if appropriate.
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{Monitoring Visit continued)
Record Keeping

The Compliance Division staff will review five (5) to ten (10) files for clients
assisted with City funds to determine the following:

« Whether the clients served are income eligible according to the program
regulations and what type of income verification system is used.

+ The residency of the clients served and how the subrecipient verifies this
information.

* The services that are being provided to the client and whether or not they are
consistent with the services outlined in the funding request and written
agreement.

+ Whether records required by the written agreement and applicable program
regulations are being properly maintfained.

* The primary service area of the programs undertaken by the subrecipient, if
applicable.

Financial Management System

Compliance Division will review the following components of the organization’s
financial management system to ensure compliance with federal requirements:

Use of Funds- Organizations that utilize CDBG, HOME, SHP, and ESG funds
must use those funds as originally planned and for only eligible activities. If an
organization wished to expend CDBG, HOME, SHP, or ESG funds for an eligible
activity other than what was proposed, a letter requesting the change must be
submitted to the Director of Community and Economic Development about the
proposed changes in the planned expenditures. Reguest must be made prior
and approval granted prior to the expenditure of funds.

If an organizations wished to shift funds from one line item to another line item in
an existing budget, a written request must be submitted to the Director of
Community and Economic Development. If the amount of funds to be shifted is
less than 10% of the total budget, approval may be granted by the department
director. If the amount of funds to be shifted is 10% or more, the request will be
given to the Community Development Council to consider approving the
organization’s amended budget request. The Community Development Council
holds ten regular monthly meetings on the second Thursday of each month
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{Monitoring Visit continued)

during the calendar year. The Council does not hold meeting during the month of
July and August. Request must be made and approval granted prior to the
expenditure of funds using the amended budget.

Internal Controls- This term refers to the combination of policies, procedures,
defined responsibilities, and personnel records that allow an organization to
maintain adequate oversight and control of its finances. The standards for
financial management systems are listed at 24 CFR 84.21.

Compliance Division will track the fiscal procedures for four (4) or five (5)
financial transactions. The combination of source documentation and accounting
records should provide a complete “audit trail” documenting when a purchase
was requested and by whom, how it was formally approved, what funds were
used to pay for it, and when it was paid and for how much.

Gompliance Division will also ask question about other fiscal procedures such as:

“Who handles cash donations?”
“Whoao logs in the checks?”

“Who deposits checks?”

“Who reconciles the bank accounts?”

These questions are aimed at ensuring that one person does not have control of
an entire procedure and to ensure adequate internal control measures.

Accounting Controls- Organizations must maintain records that adequately
identify the source and application of applicable grant funds. Compliance
Division may ask questions about the computer software used for fiscal
procedures to determine if there are adequate accounting controls.

Procurement- Organizations funded with federal grant funds must have a
procurement policy for the acquisition of supplies, equipment, construction and
services to ensure that they are purchased as economically as possible through
an open and competitive process. The procurement regulations can be found at
24 CFR Part 84.

Compiliance Division will ask for a copy of the procurement policy. Compliance
Division may ask to see a financial transaction to ensure that the organization
has followed its procurement policy. (For example, reviewing a financial
transaction that required the collection of three bids.)
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Property Asset Controls- Grant-funded organizations must have a system to
track property and other assets purchased with grant funds, and to ensure that
these property and assets are secure and are used for the authorized purpose
only. Guidelines on property and equipment controls can be found at 24 CFR

85.32(d) and 24 CFR 84.34(f).

Audits. Audits are one method for an organization to obtain an independent,
informed judgment regarding the organization’s financial management system.
Subrecipients are required to conduct an agency wide audit if they receive and
expend $500,000 or more in federal funds in a single year and a program audit if
they receive less than $500,000 in federal funds in a single year. All
organizations receiving federal funds are required to submit their audits to the
City of Albany Department of Community and Economic Development within 180
days from the end of the organization’s fiscal year. The federal standards for
audits can be found at OMB Circular A-133. Guidelines for non-federal audits for
non-profit organizations can be found at 24 CFR 84 .286.

DCED wili review the subrecipient’s most recent audit prior to the monitoring visit.
If the audit indicated any Findings or Concerns, Compliance Division will ask
questions concerning the subrecipient’s Corrective Action Plan to ensure that the
problem has been addressed.

Other Federal Requirements

DCED will also review other federal requirements as described below:

Non-discrimination and Equal Opportunity — All grant-funded organizations
must make facilities and services available to all on a non-discriminatory hasis
and publicize this fact in a variety of formats. This includes persons with
disabilities, or persons of any particular race, color, religion, sex, age, familial
status or national origin within their service area who may qualify for services.

Compliance Division will ask for a copy of the subrecipient's Equal Opportunity
for Employment policy. If the subrecipient has hired any program staff in the past
year, Compliance Division will ask to see that the position was advertised in the
local newspaper. The advertisement must include a statement that the
organization is an Equal Opportunity employer.

Compliance Division will also ask the subrecipient whether the facility in which
services are being provided is accessible to persons with disabilities.
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(Other Federal Requirements continued)

Compliance Division will also ask questions about the availability of the
organization’s services on a non-discriminatory basis.

Lead Based Paint ~ Lead-based paint requirements are designed to ensure that
housing receiving federal assistance does not pose a hazard to young children.
All federally funded organizations are subject to the Lead Based Paint Poisoning
Prevention Act (LBPPPA) and the Act's implementing regulations at 24 CFR Part
35. Grant-funded organizations must comply with Subpart K of the Lead Based
Paint Hazard regulations.

Relocation and Displacement — While an eligible expense, the City of Albany
Department of Community & Economic Development is hesitant to allocate
federal funds to any project that will require the displacement or relocation of
persons, families, individuals, businesses, nonprofit organizations or farms. The
Uniform Relocation Act and the requirements listed in 49 CFR Part 24, subpart B.

Conflict of Interest — Federally funded organizations must avoid any conflict of
interest in carrying out activities funded with grant funds. The conflict of interest
regulations can be found at 24 CFR 576.57(d).

Compliance Division will ask for a copy of the personnel policy to see if the
subrecipient has made the conflict of interest provisions known to its program
staff. DCED may ask questions concerning the involvement of Board members
or employees in any decision concerning grant funds.

Limits on Funding to Primarily Religious Organizations — In order to comply
with the separation of church and State, a number of conditions currently apply to
the provisions of federal grant funding to organizations that are primarily religious
in nature. The regulations concerning primarily religious organizations can be
found at 24 CFR 576.23.

Exit Conference

Compliance Division will present the tentative conclusions made and summarize
the preliminary results of the visit. Compliance Division will discuss if identified
problems are isolated incidences or systematic deficiencies. Corrective actions
may vary depending upon this determination. This conference also offers an
opportunity to correct any misconceptions and misunderstandings and to secure
additional information to clarify or support conclusions. The exit conference also
begins the dialogue necessary to resolve any Findings or Concerns.
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Post-Monitoring Visit

Upon returning to the office, the Compliance Division person responsible for
monitoring the program may conduct interviews with at least five clients (selected
at random) served by the program to determine satisfaction or dissatisfaction
with services. This procedure is generally only undertaken if he subrecipient is
not using client satisfaction forms that provide the needed information.

As a result of the monitoring visit, DCED will make a determination that:

* Performance was adequate, exemplary or that there were significant
achievements, or

e There were Findings or Concerns.
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THE MONITORING LETTER

Communicating the Results

Communicating the results of the monitoring is essential for improving the

performance and enhancing the capacity of funded subrecipients. A written [etter

(Monitoring Letter) will be prepared for each monitoring visit. The Monitoring
Letier will contain two components, the cover letter, which will summarize the
monitoring visit and the conclusions determined, and the Letter attachments,

which will explain in detail the procedures undertaken. The official copy of the
official copy of the monitoring letter will contain all necessary concurrences and

signatures. It must be dated and mailed within forty-five (45) days of the official

exit conference with the subrecipient. The field documentation should be clear
and legible and retained in the DCED central monitoring files. If necessary, a
post-visit interview will be held with the subrecipient to clarify DCED’s letter. An
outline of the topics covered in the Monitoring Letter is contained in Appendix D.

Information Included in the Monitoring Letter

The name of the program and project sponsor monitored,

The name of the Compliance Division who performed the monitoring visit,
The date of the visit,

A description of the program areas reviewed and the information collected,
The monitoring conclusions (Negative conclusions should be clearly labeled
as either a Finding or a Concern in accordance with the definition of these
terms),

The recommended steps the subrecipient can take to resolve each Finding
and each Concern and where appropriate, an indication that Findings were
resolved on-site,

The due date of the required corrective action for each Finding,

DCED may also request information to address Concerns identified during
monitoring,
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{Information Included in the Monitoring Letter continued)

« An explanation that the subrecipient has the opportunity to contest the
Findings and provide adequate due process, and

* An offer of technical assistance and an indication of the technical assistance
that was provided on site, if applicable.

Findings and Concerns

As noted earlier in this document, Findings are conditions that are not in
compliance with regulatory, or statutory requirements. Findings are serious
breaches of program regulations and are grounds for sanctions if DCED feels it is
necessary. Findings must be rectified at once through a “Corrective Action”
which means that the subrecipient must prepare a written response describing
how the situation will be remedied.

Concerns are deficiencies in performance that are not based on regulatory or
statutory requirement that should be brought to the attention of the subrecipient.
Concerns are situations that, if not addressed, may lead to Findings. As such,
they too must be addressed before they become a Finding.

If there are any Findings or Concerns, DCED will describe the condition, criteria,
cause, effect and required corrective action in the Monitoring Letter attachments.
The criteria cite the regulatory or statutory requirement that was not met. The
cause explains why the condition occurred. The effect describes what happened
as a result of the condition.

Concerns should include the condition, cause and effect. Corrective action will
be recommended for ail Concerns and will be based on sound management
principles or other guidelines. DCED will communicate concerns, along with the
request for a corrective action, to the subrecipient within forty-five (45) days.

All required or recommended corrective actions must address the cause of the
Finding or Concern. Each required or recommended action will include a time
frame for the subrecipient to respond to DCED's conclusions. ldeally, the
subrecipient will offer a workable solution that will correct the deficiency.

Approval

The Director of Community and Economic Development will sign all Monitoring
Letters to ensure consistency in the handling of monitoring Findings and
Concerns and to assess the quality and accuracy of the monitoring. The Director

City of Albany Dept. of Community & Econemic Development Annual Monitoring Plan 17




CHAPTER 5

(Approval continued)

of Community and Economic Development'’s signature will also attest that the
performance problems are properly detected and the selected corrective actions
are designed to remedy the specific instance of non-compliance as well as any
systematic deficiencies that may affect the expenditure of funds in the future.
The Director of Community and Economic Development and the Program
Compliance Manager will also ensure that the Monitoring Letter makes
appropriate, supportable comments and draws sound conclusions. As a result,
the subrecipient will have a clear understanding of DCED's perception of its
performance during a specific time period.
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DOCUMENTATION

Documentation

Each step of the monitoring process is documented and maintained in DCED’s
monitoring files. The client files will remain confidential to protect the privacy of
the clients served. A copy of the Annual Monitoring Strategy is kept in the central
file. The strategy should be signed and dated by the Program Compliance
Manager and the Director of Community and Economic Development.
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FOLLOW-UP

Follow-up

In order to ensure the effectiveness of the monitoring, DCED continually
assesses the progress of the funded subrecipients. If the monitoring visit and
letter reflect a Finding or Concern, a follow-up monitoring visit may be conducted
within six months to ensure that the corrective actions are implemented,
performance is maintained or improved, and that communication is sustained.
All follow-up actions are appropriately documented and communicated to the

subrecipient.

Basis of Follow-up

Effective follow-up is based on:
¢ The accountability of funded subrecipients,

» The clarity and consistency of performance standards,
¢ The clarity and consistency of corrective actions,
¢ The continuous provision of feedback, and

» Timely communications with funded subrecipients.

Completion of the Monitoring Process

The monitoring process is complete only after:

1. The identified deficiency has been corrected.
2. The corrective action produces improvements, and
3. Itis decided that management action is not needed.

Action taken by the subrecipient to correct deficiencies must be verified and
documented. DCED will determine if the action was acceptable or whether
further action is needed. This determination will be communicated in writing to
the subrecipient. DCED will routinely assess whether the corrective action
ultimately serves to resolve the deficiency.
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TECHNICAL ASSISTANCE

Technical Assistance

Orientation, training and technical assistance provide the keys to successful
program operations and reduced problems. DCED wants to enhance overall
performance and the long-term capacity of subrecipients to provide services to
the community both efficiently and effectively. Technical assistance is not
usually a one-time event. Technical assistance of all types should:

» provide the subrecipient with a reasonable period of time to respond t the
announcement of an orientation or training session,

s be relevant,
s provide accurate information,
« consider the subrecipient’s level of expertise and resources, and

e assess subrecipient’'s comprehension.

Orientation Sessions

Orientation sessions are generally held at the beginning of the program year and
tend to address broad program objectives. The purpose of orientation sessions
is to educate or remind subrecipients about the basic rules under which any
activity must operate in the community. An orientation session provides an
opportunity for DCED to establish clear expectations for subrecipients with
respect fo performance standards and policies and procedures.

Training Sessions

Training sessions are generally aimed at larger groups and are conducted
throughout the year to address specific issue areas. Ongoing monitoring, as well
as surveys, will determine the topics on which subrecipients need assistance.
Training sessions tend to focus on CDBG and HOME topics and examine them
in much greater level of detail. Because SHP and ESG programs are carried out
in house, staff is encouraged to attend any federally sponsored training to
maintain current program information.
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Examples of issue-specific topics include:

s outcomes and results

income verification,

financial controls,

audits,

record-keeping,

reporting requirements,

board development,

recruitment and hiring of program staff.

s ® & » ¢ o

Small technical assistance sessions are also provided one-on-one or in small
groups, often on-site, when aperations are already underway. Small technical
assistance sessions will be relevant only to agencies that carry out a specific
activity. The purpose of this assistance is to improve compliance with specific
program rules and regulations in order to avoid the monitoring Findings,
questioned costs, disallowance, or interruptions in funding.
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Self Monitoring

Self Monitoring

Monitoring is an ongoing process that allows DCED to assess the quality of
programs being administered. Even though comprehensive monitoring is the
approach utilized every three years DCED realizes the need to provide more
frequent monitoring of programs and projects to insure compliance and proper
financial management.

As a result self monitoring of ali programs administered by the assigned Program
Managers will be the approach to continue to insure production, accountability,
performance and compliance. The Compliance Division will determine the risk
rating of each program/activity. This risk determination will be performed within
the first quarter of each fiscal year. Those programs/activities with a risk rating of
less than 3 but greater than 1.99 will be the responsibility of the Program
Manager. Policy and procedures will need to be reviewed annually for any
programs/activities with a risk rating of less than 2. Self monitoring is to be
performed on an annual basis. Each program manager is to provide a self
monitoring schedule to the Compliance Division. This self monitoring schedule
will be required to be submitted to the Compliance and Accounting Manager by
October 31 of each fiscal year. Approximately two weeks before the scheduled
review the Compliance Division will follow up with a reminder of the upcoming
review to the Program Manager. The Compliance Division will insure the
scheduled review is completed within two (2) weeks. The Program Compliance
Spedcialist will then review the results and provide an official report to the
Compliance Manager and Director within two (2) weeks. Projects for which there
are a high number of activities will be extended by up to two additional weeks.

The Program Manager will make use of the exhibits located in the CPD
Monitoring Handbook to conduct the monitoring of their programs. These
exhibits can be located on HUD's website at

http://portal.hud.gov/hudportal/HUD ?src=/program_offices/comm_plannina/library
/monitoring/handbook .

Those programs that do not have exhibits to use as a monitoring tool will use the
most current policies and procedures for that program. The Program Manager
and the Compliance Division will develop questionnaires based on the policies
and procedures to perform the self-monitoring. Once the self monitoring is
complete, copies of the exhibits/questionnaires and a summary of the review is to
be forwarded to the Compliance Division.

Comprehensive monitoring of those programs/activities rated less than 2 will be
performed every three years and the task carried ouf by the Compliance Division.
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CHAPTER 10

Compliance Performance Review Process

Day 49
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APPENDIX A

Annual Monitoring Strategy

The first step in the development of an annual monitoring strategy is to undertake a risk
assessment of all programs and the programs activities funded through the City of Albany
Department of Community & Economic Development. The objective of the risk analysis
is to allocate a larger share of the monitoring resources to those program functions posing
the highest risk.

The risk profile, which summarizes the individual risk identified with a particular
program participant or program activity, assists in determining the level of resources
required to fulfill monitoring responsibilities. Risk analysis factors are the criteria for
determining risk exposure, the likelihood that an organization has failed to comply with
program requirements, or that the organization has performed unacceptably. The
structure of the rating system will result in the determination of organizations that pose a
high risk and will therefore be subject to a more comprehensive monitoring.

DCED uses a rating system for assessing the relative risk of funded organizations. Based
on the rating system shown below, an Annual Monitoring Strategy is developed. Each
program will be evaluated annually to determine level of risk and subsequently, the
monitoring strategy.

The City of Albany Department of Community & Economic Development has
established the following criteria for risk profiles. The points assigned to each category
ranges from 0 to 5 with the number 5 indicating the greatest risk and the number 0
mdicating the least risk.

Criteria Points
Financial

¢ Allocation of $0 0

¢ Allocation up to $50,000 1

s Allocation of $50,001 0 $75,000 2

e Allocation of $75,001 to $100,000 3

e Allocation of $100,001 to $300,000 4

» Allocation of $300,001 and up 5
Management

s History of difficuity in program administration 0-5

(untimely submission of invoices, monthly reports,
inaccuracies in reports, etc.)

¢ Staff turnover 0-5

e Lack of progress in achieving stated OQuicomes/Results

¢ The existence of Findings and/or Concerns from previous 0-5

monitoring reviews.
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Satisfaction
¢ Complaints received about the program 0-5

The City of Albany Dept. of Community and Economic Development’s Monitoring
Strategy 1s intended to focus monitoring efforts and maximize the effectiveness of a

specific monitoring review.
Comprehensive Versus Focused On-site Monitoring

Any program that averages a score of three (3) on the Risk Determination Scale will
undergo a comprehensive, on-site monitoring. Additionally, all new programs will
undergo a comprehensive, on-site monitoring.

A comprehensive on-site monitoring is a thorough review of all major activities which

the following areas:
(A focus, on-site monitoring is a minimum review of each major activity, expanding in
scope if problems become apparent.)

Performance Evaluation Review 24 CFR 570.501(b) & 24 CFR 85.40 (a)
Record Keeping Systems 24 CIR 570.506

Financial Management Systems OMB Circular A-110

Non Discrimination & Actions to Further 24 CFR 570.506(g), 570.601, 570.602,
Fair Housing and 570.607

Procurement & Bonding Attachment O, OMB Circular A-110,

24 CFR Part 85.36

The points assigned to each of the above areas will determine the area of primary focus
during the monitoring visit.

Each on-site monitoring will require a minimum of three hours. At least three additional
hours are generally required for the preparation and approval of the monitoring report.
Approximately eighty (80) hours of staff time, including oversight, will be required to
complete the monitoring strategy. The Program Compliance Specialist is responsible for
all monitoring visits and report preparation.
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Risk Determination Sheet

Date of Risk Rating:

Program Year of Risk Rated:

Program Financial Management Customer Total
Satisfaction Score
ggp 0 $50.000 Previous | Staff Lackof | Previous Complaints
$50,001 -§75,000 Difficulty | Turnover { Outcomes | Findings &
$75,001 - $100,000
$100001 - $300,000 Concerns
$300,001 and up
Activity
Name

Average Score

Risk Rating Results
0-2 Low Risk

3 Medium Risk
4-5 High Risk

Risk rating results of 3 or higher warrant a
comprehensive monitoring review.
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APPENDIX B

Regulatory Requirement Guides
For
CDBG, HOME, ESG, and SHP
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Title 24--Housing and Urban Development

CHAPTER V--OFFICE OF ASSISTANT SECRETARY FOR COMMUNITY
PLANNING AND DEVELOPMENT, DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

PART 570--COMMUNITY DEVELOPMENT BLOCK GRANTS
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Purpose and primary objective.

Definitions.

Allocation of funds.

Waivers.

General policies.

Basic eligible activities.

Eligible rehabilitation and preservation activities,
Special economic development activities.

Special activities by Community-Based Development Organizations
(CBDOs).

Eligible planning, urban environmental design and policy-planning-
management-capacity building activities.

Program administrative costs.
Ineligible activities.
Criteria for national objectives.

Guidelines for evaluating and selecting economic development
projects.

General.

Activity locations and float-funding,
Submission requirements.
Certifications.

Making of grants.

Urban counties.

Joint requests.

Restriction on location of activities.
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General.

Community adjustment and economic diversification planning
assistance.

Technical assistance awards.

New Communities.

Historically Black colleges and universities program.
The insular areas.

Formula miscalculation grants.

Special Projects Program.

Joint Community Development Program.
Community Development Work Study Program.
Hispanic-serving institutions work study program.
General.

New York Small Cities Program design.
Applications from joint applicants.

Application for the HUD-administered New York Small Cities
Grants.

Grants for imminent threats to public health and safety.

HUD review and actions on applications for New York State
applicants,

Program income.

Program amendments.

Reallocated funds.

Hawaii general and grant requirements.
Hawaii program operation requirements,
Citizen participation,

Repayment of section 108 loans.
Purpose.

Ineligible activities and limitations on eligible activities.

Displacement, relocation, acquisition, and replacement of housing,

Post-preliminary approval requirements; lead-based paint,

Project amendments and revisions.

City of Albany Dept. of Community & Economic Development Annual Monitoring Plan




o T 570464
) T 570.465
ré "ig 570.466

B 570480

FFE 570.481

1% 570482

FFE 570.483

15 570484

TE) 570.485

iF] 570486
é Pﬁﬁ 570.487
B 570488
TET PFE 570.489
= T 57049
TET Fpié 570.491
; Er PFE 570.492
! % FFE 570.493
"ig 570.494
% %E 570.495
B 57049
ré FFE 570.497
r%p "ﬁ 570.500
Té F'ffa 570.501
— prg 570,502

FFE 570.503
B W s70.504
FEFE 570,505
[#] 570.506
r@ FPE 570.507
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Project closeout.
Applicability of tules and regulations.

Additional application submission requirements for Pockets of
Poverty--employment opportunities.

General,

Definitions.

Eligible activities.

Criteria for national objectives.

Overall benefit to low and moderate income persons.
Making of grants.

Local government requirements.

Other applicable laws and related program requirements.‘
Displacement, relocation, acquisition, and replacement of housing.
Program administrative requirements.

Recordkeeping requirements.

Performance and evaluation report.

State's reviews and audits.

HUD's reviews and audits.

Timely distribution of funds by states.

Reviews and audits response.

Remedies for noncompliance; opportunity for hearing.
Condition of State election to administer State CDBG Program.
Definitions.

Responsibility for grant administration,

Applicability of uniform administrative requirements.
Agreements with subrecipients.

Program income,

Use of real property.

Records to be maintained.

Reports.

Public access to program records.
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Grant closeout procedures.
Transferring projects from urban counties to metropolitan cities.

Use of escrow accounts for rehabilitation of privately owned
restdential property.

Lump sum drawdown for financing of property rehabilitation
activities,

(General.

Public Law 88-352 and Public Law 90-284; affirmatively furthering
fair housing; Executive Order 11063.

Section 109 of the Act.

Labor standards.

Environmental standards.

National Flood Insurance Program.

Displacement, relocation, acquisition, and replacement of housing.
Employment and contracting opportunities.

Lead-based paint.

Use of debarred, suspended or ineligible contractors or subrecipients.
Uniform administrative requirements and cost principles.

Conflict of interest.

Executive Order 12372,

Eligibility restrictions for certain resident aliens.

Architectural Barriers Act and the Americans with Disabilities Act.
Purpose.

Definitions.

Eligible applicants.

Eligible activities.

Application requirements.

Loan requirements.

Federal guarantee; subrogation.

Applicability of rules and regulations.

Sanctions.

Allocation of loan guarantee assistance.
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State responsibilities.

Urban renewal regulations,

General.

Review for compliance with the primary and national objectives and
other program requirements.

Review to determine if CDBG funded activities are being carried out
in a timely manner.

Review to determine if the recipient is meeting its consolidated plan
responsibilities.

Equal opportunity and fair housing review criteria.

Review of continuing capacity to carry out CDBG funded activities in
a timely manner.

Review of urban counties.

Corrective and remedial actions.

Reduction, withdrawal, or adjustment of a grant or other appropriate
action.

Nondiscrimination compliance.

Other remedies for noncompliance.
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HOME Investment Partnerships
Program

Final Rule

24 CFR Part 92
September 16, 1996
(updated through December 22, 2004 )
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HOME Investment Partnerships

Program Final Rule
Table of Contents

SUBPART A — GENEFRAL

92.1 Overview 1
92.2 Definitions 1
92.4 Waivers and Suspension of Requirements for Disaster Areas 8

SUBPART B — ALLOCATION FORMULA

92.50 Formula Allocation 9

92.60 Allocation Amounts for Insular Areas 11

92.61 Program Description 12

92.62 Review of Program Description and Cetifications 13
92.63 Amendments to Program Description 14

92.64 Applicability of Requirements to Insular Areas 14
92.65 Funding Sanctions 15

92.66 Reallocation 15

SUBPART C — CONSORTIA; DESIGNATION AND REVOCATION OF
DESIGNATION AS A PARTICIPATING JURISDICTION

92100 [Reserved] 16

92.101 Consortia 16

92.102 Participation Threshold Amount 17

92.103 Notification of Intent to Participate 18

92.104 Submission of a Consolidated Plan 18

92,105 Designation as a Parficipating Jurisdiction 18

92,106 Continucus Designation as a Parficipating Jurisdiction 18
92,107 Revocation of Designation as a Participating Jurisdiction 19

SUBPART D — SUBMISSION REQUIREMENTS

92.150 Submission Requirements 19

SUBPART E -PROGRAM REQUIREMENTS

92.200 Private-public Partnership 19

92.201 Distribution of Assistance 19

92.202 Site and Neighborhood Standards 20

92.203 Income Determinations 21

92.204 Applicabilify of Requirements to Entities that Receive a Reallocation of HOME Funds, Other than
Participating Jurisdictions 23
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ELIGIBLE AND PROHIBITED ACTIVITIES

92.205 Eligihle Activities: General 24
92.206 Eligible Project Cosfs 25
92.207 Eligible Administrative and Planning Costs 28

92.208 Eligible Community Housing Devejopment Organization {(CHDO) Operating Expense and Capacity

Building Costs 30

92.209 Tenant-based Rental Assistance: Eligible Costs and Requirements 31
92.212 Pre-award Costs 34

92.213 [Reserved] 34
92.214 Prohibited Activities 34
92.215 Limitation on Jurisdictions under Court Order 35

INCOME TARGETING

92.216 Income Targeting: Tenant-hased Rental Assistance and Rental Units 35
92,217 Income Targeting: Homeownership 36

MATCHING CONTRIBUTION REQUIREMENT

92.218 Amount of Matching Contribution 36

92.219 Recognition of Matching Contribution 37

92.220 Form of Matching Contribution 38

92.221 Match Credit 42

92,222 Reduction of Matching Contribution Requirement 43

SUBPART F — PROJECT REQUIREMENTS

92.250 Maximum Per-unit Subsidy Amount and Subsidy Layering 45

92.251 Property Standards 45

92.252 Qualification as Affordable Housing: Rental Housing 47

92.253 Tenant and Participant Protections 50

92.254 Qualification as Affordable Housing: Homeownership 51

92.255 Converting Rental Units to Homeownership Units for Existing Tenants 57
92.256 Reserved 57

92.257 Religious Qrganizations 57

92.258 Elder Cottage Housing Opportunity (ECHO) Units 58

SUBPART G — COMMUNITY DEVELOPMENT HOUSING
ORGANIZATIONS

92.300 Set-aside for Community Housing Development Organizations (CHDQ) 59

92.301 Project-specific Assistance to Community Housing Development Organizations 60
92.302 Housing Education and Organizational Support 61

92.303 Tenant Participation Plan 62

SUBPART H — OTHER FEDERAL REQUIREMENTS

82,350 Other Federal Requirements 62

92,351 Affirmative Marketing: Minority Outreach Program 62
92.352 Environmental Review 63

92,353 Displacement, Relocation, and Acquisition 64

City of Albany Dept. of Community & Economic Development Annual Monitoring Plan

36




92.354 Labor 67

92.355 Lead-based paint 68
92,356 Conflict of Inferest 68
92.357 Executive Order 12372 70
92,358 Consulfant Activities 70

SUBPART I — TECHNICAL ASSISTANCE
92.400 Coordinated Federal Suppott for Housing Strategies 71

SUBPART J - REALLOCATIONS

92.450 General 71

92.451 Reallocation of HOME Funds from a Jurisdiction that Is Nof Designated a Participating
Jurisdiction or Has Its Designation Revoked 71

92.452 Reallocation of Communify Housing Development Organization Sef-aside 72

92,453 Criteria for Competitive Reallocations 72

92.454 Reallocations by Formula 73

SUBPART K — PROGRAM ADMINISTRATION

92,500 The HOME Investment Trust Fund 74

92.501 HOME Investment Partnership Agreement 75

92.502 Program Dishursement and Information System 75

92,503 Program Income, Repayments, and Recaptured Funds 77

§2.504 Participating Jurisdiction Responsibilities; Written Agreements; On-site Inspection 78
92.505 Applicability of Uniform Administrative Requirements 84

92.506 Audit 84

92.507 Closeout 84

92,508 Recordkeeping 84

92,509 Performance Reports 90

SUBPART L. — PERFORMANCE REVIEWS AND SANCTIONS

92.550 Performance Reviews 90
92.551 Corrective and Remedial Actions 91
§2.552 Notice and Opportunity for Hearing; Sanctions 92

SUBPART M — AMERICAN DREAM DOWNPAYMENT INITIATIVE

92.600 Purpose 92
92.602 Eligible Activities 93

92,604 ADDI Allocation Formula 94
92,606 Reallocations 95
92.608 Consolidated Plan 95
92.610 Program Requirerents 95
92.612 Project Requirements 96
92.614 Other Federal Requirements 96
92.616 Program Administration 97
92.618 Performance Reviews and Sanctions 98
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Title 24--Housing and Urban Development

CHAPTER V--OFFICE OF ASSISTANT SECRETARY FOR COMMUNITY PLANNING AND
DEVELOPMENT, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

PART 576--EMERGENCY SHELTER GRANTS PROGRAM: STEWART B. McKINNEY HOMELESS
ASSISTANCE ACT

576.1 Applicability and purpose.
576.3 Definitions.

i , ocation of grant amounts.
576.5 All fgr

576.21 Eligible activities.

' Eg 576.23 Faith-based activities.

576.25 Who may carry out eligible activities.
576.31 Application requirements.

576.33 Review and approval of applications.
576.35 Deadlines for using grant amounts.

576.41 Reallocation; lack of approved consolidated plan--formula cities and counties.

576.43 Reallocation of grant amounts; lack of approved consolidated plan--States, territories, and
' Indian tribes.

576.45 Reallocation of grant amounts; returned or unused amounts.

576.51 Matching funds.

576.53 Use as an emergency shelter.

576.55 Building standards.

576.56 Homeless assistance and participation.
576.57 Other Pederal requirements.

= 576.59 Relocation and acquisition.

576.63 Method of payment.
576.65 Recordkeeping,
576.67 Sanctions.

576.61 Responsibility for grant administration.
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Title 24--Housing and Urban Development

CHAPTER V--OFFICE OF ASSISTANT SECRETARY FOR COMMUNITY
PLANNING AND DEVELOPMENT, DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

PART 583--SUPPORTIVE HOUSING PROGRAM

F’ié 583.1

= 58S

= B s83.100
% FPE 583.105
; éﬁ PFE 583.110
SR ARELEAE
% PEE 583.120
ET PE 583.125
= T 583130
ETf FE 583.135
= B 583140
E PPE 583.145
= T s83.150
N ELEARE
M T 583200
T@T iE) 583.230
. @ FFE 583.235
= 5 583300
% P}:! 583.305
@B 583310
B W 583315
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Purpose and scope.

Definitions.

Types and uses of assistance.

Grants for acquisition and rehabilitation.
Grants for new construction.

Grants for leasing.

Grants for supportive services costs.
Grants for operating costs.

Commitment of grant amounts for leasing, supportive services, and
operating costs.

Administrative costs.

Technical assistance.

Matching requirements.
Limitations on use of assistance.
Consolidated plan.

Application and grant award.
Environmental review.

Renewal grants.

General operation,

Term of commitment; repayment of grants; prevention of undue
benefits.

Displacement, relocation, and acquisition.
Resident rent.

Site control.
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i) 583325
o E& 583.330
1) 583.400
) 583405
5] 583410

Nondiscrimination and equal opportunity requirements.
Applicability of other Federal requirements.

Grant agreement,

Program changes.

Obligation and deobligation of funds.
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APPENDIX C

Sample Written Agreement
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City of Albany
Department of Community & Economic Development
Subrecipient Agreement

with
[Non-Governmental Subrecipient]

FOR
[NAME OF CDBG PROGRAM]

THIS AGREEMENT, eniered this day of , 20 by and between the
(herein called the “Grantee™) and {(herein called the “Subrecipient”).

WHEREAS, the Grantee has applied for and recetved funds from the United States Government under
Title 1 of the Housing and Community Development Act of 1974, as amended (HCD Act), Public Law
93-383; and

WHEREAS, the Grantee wishes to engage the Subrecipient to assist the Grantee in utilizing such
funds;

NOW, THEREFORE, it is agreed between the parties hereto that;

L SCOPE OF SERVICE

A. Activities
The Subrecipient will be responsible for administering a CDBG Year [ ] _[Name of
Program] in a manner satisfactory to the Grantee and consistent with any standards required

as a condition of providing these funds. Such program will include the following activities
eligible under the Community Development Block Grant program:

Program Delivery

Activity #1 [Complete description of activity to be undertaken including what producis
or services are to be performed, where they are to be provided, for whom
they are to be provided, how they are to be provided]

Activity #2 [Same description as above]

Activity #3 [Same description as above]

General Administration

[Add description of general administrative services to be performed in support of activities
noted abovef

B. National Objectives

All activities funded with CDGB funds must meet one of the CDBG program’s National
Objectives: benefit low- and moderate-income persons; aid in the prevention or elimination of
slums or blight; or meet community development needs having a particular urgency, as
defined in 24 CFR 570.208. The Subrecipient certifies that the activity (ies) carried out under
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this Agreement will meet (indicate which National Objective). Briefly describe how this
National Objective will be met.

C. Levels of Accomplishment — Goals and Performance Measures

The levels of accomplishment may include such measures as units rehabbed, persons or
households assisted, or meals served, and should also include time frames for performance.

The Subrecipient agrees to provide the following levels of program services:

Activity Units per Month Total Units/Year
Activity #1 [t of Units] [# of Units]
Activity #2 [3# of Uniis] [# of Units]
Activity #3 [# of Units] [# of Units]

[Add other activities as necessary]

[NOTE: Provide definition of Units of Service here.]

D. Staffing

[Provide list of staff and time commitments to be allocated to each activity specified in LA,
above.]

A Grantee might include the following provision if it felt among the Subrecipient’s staff only
certain personnel had the requisite experience to implement the activity, or if the Subrecipient
had a history of reassigning responsibilities that tended to create problems.

“Any changes in the Key Personnel assigned or their general responsibilities under this
project are subject to the prior approval of the Grantee.”

E. Performance Monitoring

The Grantee will monitor the performance of the Subrecipient against goals and performance
standards as stated above. Substandard petformance as determined by the Grantee will
constitute noncompliance with this Agreement. If action to correct such substandard
performance is not taken by the Subrecipient within a reasonable period of time after being
notified by the Grantee, contract suspension or termination procedures will be initiated.

1L TIME OF PERFORMANCE

Services of the Subrecipient shall start on the  day.of ,20  and end on the
day of of 20, The term of this Apreement and the provisions herein
shall be extended to cover any additional time period during which the Subrecipient remains
in control of CDBG funds or other CDBG assets, including program incoine.
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j110 BUDGET
Line Item Amount:

Salaries $
Fringe

Office Space (Program only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Aundit

Other (Specify)

Indirect Costs (Specify)

TOTAL $

Any indirect costs charged must be consistent with the conditions of Paragraph VIIT (C)(2) of
this Agreement. In addition, the Grantce may require a more detailed budget breakdown than
the one contained herein, and the Subrecipient shall provide such supplementary budget
information in a timely fashion in the form and content prescribed by the Grantee. Any
amendments to the budget must be approved in writing by both the Grantee and the
Subrecipient.

V. PAYMENT

Tt is expressly agreed and understood that the total amount to be paid by the Grantee under
this Agreement shall not exceed $ . Draw-downs for the payment of eligible
expenses shall be made against the line item budgets specified in Paragraph TIT herein and in
accordance with performance. Expenses for general administration shall also be paid agaimst
the line item budgets specified in Paragraph Il and in accordance with performance.

Payments may be contingent upon certification of the Subrecipient’s financial management
system in accordance with the standards specified in 24 CFR 84.21.

Payments are made on a reimbursement basis upon timely submission of reports and required
documentation. At a minimum, pay requests may be submitted monthly, but may be
submitted less frequently as determined by the Subrecipient’s need for reimbursement of
expenses incurted. The preferred format for pay requests will be provided by Compliance
Division.

V. NOTICES

Notices required by this Agreement shall be in writing and delivered via mail (postage
prepaid), commercial courier, or personal delivery or sent by facsimile or other electronic
means. Any notice delivered or sent as aforesaid shall be effective on the date of delivery or
sending. All notices and other written communications under this Agreement shall be
addressed to the individuals in the capacities indicated below, unless otherwise modified by
subsequent written nofice.
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VIL

Comniunication and details concerning this contract shall be directed to the following
contrack representatives:

Grantee Subrecipient
Manager . Exec.
Director
Grantee Subrecipient
[Address] [Address]
[City, State, ZIP] [City, State, ZIP]
[Telephone] [ Telephone]
[Fax Number] [Fax Number]
SPECIAL CONDITIONS

[This section of the Agreement can be used by Grantee to include special conditions specific
to the particular activity or individual Subrecipient.]

‘The subrecipient agrees to comply with the requirements of Title 24 Code of Federal
Regulations (CFR) concerning Community Development Block Grants (CDBG) and all
federal regulations and policies issued pursuant to these regulations. The Subrecipent further
agrees to utilize funds available under this Agreement to supplement rather than supplant
funds otherwise available.

The Subrecipient agrees to comply with the requirements of Title 24 CFR 570.503,
Agreements with Subrecipients, (b)(4), Uniform Administrative Requirements, and (b)(5),
Other Program Requirements.

A, File Documentation

1. Subrecipient shall provide a list of participants receiving services for the quarter.
Such a list should include the name, location of the business, number of jobs
created or retained, type of assistance, and the amount of each loan.

2. Subrecipient shall maintain a file on each patticipant with verification of
eligibility, services received, application and progress.

3. Al applications for services must include the above information/documentation.

GENERAL CONDITIONS

A. General Compliance

The Subrecipient agrees to comply with the requirements of Title 24 of the Code of Federal
Regulations, Part 570 (the U.S. Housing and Urban Development regulations concerning
Community Development Block Grants (CDBG)) including subpart K. of these regulations,
except that (1) the Subrecipient does not assume the Grantee’s environmental responsibilities
deseribed in 24 CER 570.604 and (2) the Subrecipient does not assume the Grantee’s
responsibility for initiating the review process under the provisions of 24 CFR Part 52. The
Subrecipient also agtees to comply with all other applicable Federal, state and local laws,
regulations, and policies governing the funds provided under this contract. The Subrecipient
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further agrees to utilize funds available under this Agreement to supplement rather than
supplant fands otherwise available.

B. “Independent Contractor”

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as
creating or establishing the relationship of employer/femployee between the patties. The
Subrecipient shall at all times remain an “independent contractor” with respect to the services
to be performed under this Agreement. The Grantee shall be exempt from payment of all
Unemployment Compensation, FICA, retirement, life and/or medica) insurance and Workers’
Compensation Insurance, as the Subrecipient is an independent contractor.

C. Hold Harmless

The Subrecipient shall hold harmless, defend and indemnify the Grantee from any and all
claims, actions, suits, charges and judgments whatsoever that arise out of the Subrecipient’s
performance or nonperformance of the services or subject matter called for in this Agreement.

D. Workers® Compensation

The Subrecipient shall provide Workers’ Compensation Insurance coverage for all of its
employees involved in the performance of this Agreement.

L. Insurance & Bonding

The Subrecipient shall carry sufficient insurance covetage to protect contract assets from loss

due to theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket
fidelity bond covering all employees in an amount equal to cash advances fron) the Grantee.

The Subrecipient shall comply with the bonding and insurance requirements of 24 CFR 84.31
and 84.48, Bonding and Insurance.

F. Grantee Recognition

The Subrecipient shall insure recognition of the role of the Grantee in providing services
through this Agreement. All activities, facilities and items utilized pursuant to this Agreement
shall be prominently labeled as to funding source. In addition, the Subrecipient will include a
reference to the support provided herein in all publications made possible with funds made
available under this Agreement.

G. Amendments

The Grantee or Subrecipient may amend this Agreement at any time provided that such
amendments make specific reference to this Agreement, and are execated in writing, signed
by a duly authotized representative of each organization, and approved by the Grantee's
governing body. Such amendments shall not invalidate this Agreement, nor relieve or release
the Grantee or Subrecipient from its obligations under this Agreement.

The Grantee may, in its discretion, amend this Agreement to conform with Federal, state or
local governmental guidelines, policies and available funding amounts, or for other reasons. H
such amendments result in a change in the funding, the scope of services, or schedule of the
activities to be undettaken as part of this Agreement, such modifications will be incorporated
only by written amendment signed by both Grantee and Subrecipient.
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VIIL

H. Suspension or Termination

In accordance with 24 CFR 85.43, the Grantee may suspend or terminate this Agreement if
the Subrecipient materially fails fo comply with any terms of this Agreement, which include
(but are not limited to) the following:

I Failure to comply with any of the rules, regulations or provisions referred to
herein, or such statutes, regulations, executive orders, and HUD guidelines,
policies or directives as may become applicable at any time;

2. Failure, for any reason, of the Subrecipient to fulfill in a timely and proper
manner its obligations under this Agreement;

3, Ineffective or improper use of funds provided under this Agreement; or

4, Submission by the Subrecipient to the Grantee reports that are incorrect or
incomplete in any material respect.

In accordance with 24 CFR 85.44, this Agreement may also be terminated for convenience by
either the Grantee or the Subrecipient, in whole or in part, by setting forth the reasons for
such termination, the effective date, and, in the case of partial termination, the portion to be
terminated. However, if in the case of a partial termination, the Grantee determines that the
remaining portion of the award will not accomplish the purpose for which the award was
made, the Grantee may terminate the award in its entirety.

I Georgia Open Meetings and Open Records Act

The Subrecipent shall comply with the Georgia Open Records Act and Meetings Act as
revised July 1, 1999, Chapter 14 and [8, Georgia Code Annotated.

ADMINISTRATIVE REQUIREMENTS

A, Financial Management

1. Accounting Standards

The Subrecipient agrees to comply with 24 CFR 84.21-28 and agrees to adhere to
the accounting principles and procedures required therein, utilize adequate internal
controls, and maintain necessary source documentation for all costs incurred.

2. Cost Principles

The Subrecipient shall administer its program in conformance with OMB Circulars
A-122, “Cost Principles for Non-Profit Organizations,” or A-21, “Cost Principles for
Educational Institutions,” as applicable. These principles shall be applied for all costs
incurred whether charged on a direct or indirect basis.

B. BDocumentation and Record Keeping

1. Records to be Maintained
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The Subrecipient shall maintain all records required by the Federal regulations
specified in 24 CFR 570.506 that are pertinent to the activities to be funded under
this Agreement. Such records shall include but not be limited to:

a. Records providing a full description of each activity undertaken;

b. Records demonstrating that each activity undertaken meets one of
the National Objectives of the CDBG program;

c. Records required to determine the eligibility of activities;

d. Records required 1o document the acquisition, improvement, use or
disposition of real property acquired or improved with CDBG
assistance;

e. Records documenting compliance with the fair housing and equal
opportumity components of the CDBG program;

f. Financial records as required by 24 CFR 570.502, and 24 CFR
84.21-28; and

g. Other records necessary to document compliance with Subpart K of
24 CFR Part 570,

2. Retention

The Subrecipient shall retain all financial records, supporting documents, statistical
records, and all other records pertinent to the Agreement for a period of four (4)
years. The retention period begins on the date of the submission of the Grantee’s
annual performance and evaluation report to HUD in which the activities assisted
under the Agreement are reported on for the final time. Notwithstanding the above, if
there is litigation, claims, audits, negotiations or other actions that involve any of the
records cited and that have started before the expiration of the four-year period, then
such records must be retained until completion of the actions and resolution of all
issues, or the expiration of the four-year period, whichever occurs later.

3. Client Data

The Subtecipient shall maintain clent data demonstrating client eligibility for
services provided. Such data shall include, but not be Iimited to, client name, address,
income level or other basis for determining eligibility, and description of service
provided. Such information shall be made available to Grantee monitors or their
designees for review upon request.

4, Disclosure

The Subrecipient understands that client information collected under this contract is
private and the use or disclosure of such information, when not directly connected
with the administration of the Grantee’s or Subrecipient’s responsibilities with
respect to services provided under this contract, is prohibited by the [insert applicable
State of Federal law] unless written consent is obtained from such person receiving
service and, in the case of a minor, that of a responsible patent/guardian,

5. Close-outs

The Subrecipient’s obligation to the Grantee shall not end until all close-out
requirements are completed. Activities during this close-out period shall include, but
are not limited to: making final payments, disposing of program assets (including the
return of all unused materials, equipment, unspent cash advances, program income
balances, and accounts receivable to the Grantee), and determining the custodianship
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of records, Not withstanding the foregoing, the terms of this Agreement shall remain
in effect during any period that the Subrecipient has control over CDBG funds,
including program income.

6. Audits & Inspections

All Subrecipient records with respect to any matters covered by this Agreement shall
be made available to the Grantee, grantor agency, and the Comptroller General of the
United States or any of their authorized representatives, at any time during normal
business hours, as often as deemed necessaty, to audit, examine, and make excerpis
or transcripts of all relevant data. Any deficiencies noted in audit reports must be
fully cleared by the Subrecipient within 30 days after receipt by the Subrecipient.
Failure of the Subrecipient to comply with the above audit requirements will
constitute a violation of this contract and may result in the withholding of future
payments. The Subrecipient hereby agrees to have an amnual agency audit
conducted in accordance with current Grantee policy concerning subrecipient’s
audits and OMB Circular A-133.

Reporting and Payment Procedures

1. Program Income

The Subrecipient shall report [insert frequency of reports, e.g., “monthly”] all
program income (as defined at 24 CFR 570.500(a)) generated by activities carried
out with CDBG funds made available under this contract. The use of program
income by the Subrecipient shall comply with the requirements set forth at 24 CFR
570.504. By way of further limitations, the Subrecipient may use such income during
the contract period for activities permitied under this contract and shall reduce
requests for an additional fund by the amount of any such program income balances
on hand, All unexpended program income shall be returned to the Grantee at the end
of the contract period. Any interest earned on cash advances from the U.S. Treasury
and from funds held in a revolving fund account is not program income and shall be
remitted promptly to the Grantee,

2. Indirect Costs
If indirect costs are charged, the Subrecipient will develop an indirect cost allocation
plan for determining the appropriate Subrecipient’s share of administrative costs and

shall submit such plan to the Grantee for approval, in a form specified by the
Grantee.

3. Pavment Procedures

The Grantee will pay to the Subrecipient funds available under this Agreement based
upon information submitted by the Subrecipient and consistent with any approved
budget and Grantee policy concerning payments. With the exception of certain
advances, payments will be made for eligible expenses actually incuired by the
Subrecipient, and not to exceed actual cash requirements, Payments will be adjusted
by the Grantee in accordance with advance fund and program income balances
available in Subrecipient accounts. In addition, the Grantee reserves the right to
liquidate funds available under this contract for costs incwrred by the Grantee on
behalf of the Subrecipient.

4. Progress Reporis
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The Subrecipient shall submit regular Progress Reports to the Grantee in the form,
content, and frequency as required by the Grantee. The Subrecipient shall submit
the following:

I. A monthly program progress report to the Grantee (See Attachment A)
for the period grant funds are utilized, and reports shall be submitted by
the last day of each month and due by the 10™ day of the following
month through

Procurement

1. Compliance

The Subrecipient shall comply with current Grantee policy concerning the purchase
of equipment and shall maintain inventory records of all non-expendable personal
property as defined by such policy as may be procured with funds provided herein.
All program assets (unexpended program income, property, equipment, etc.) shall
revert to the Grantee upon termination of this Agreement.

2. OMB Standards

Unless specified otherwise within this agrecment, the Subrecipient shall procure all
materjals, property, or services in accordance with the requirements of 24 CFR

84.40-48.
3. Travel

The Subrecipient shall obtain written approval from the Grantee for any travel
outside the metropolitan area with funds provided under this Agreement.

Use and Reversion of Assets

The use and disposition of real property and equipment under this Agreement shall
be in compliance with the requirements of 24 CFR Part 84 and 24 CFR 570.502,
570.503, and 570.504, as applicable, which include but are not limited to the
following:

1. The Subrecipient shall transfer to the Grantee any CDBG funds on hand and
any accounts receivable attributable to the use of funds under this
Agreement at the time of expiration, cancellation, or termination.

2. Real property under the Subrecipient’s control that was acquired or
improved, in whole or in part, with funds under this Agreement in excess of
$25,000 shall be used to meet one of the CDBG National Objectives
pursuant to 24 CFR 570.208 until five (5) years after expiration of this
Agreement [or such longer period of time as the Grantee deems appropriate].
If the Subrecipient fails to use CDBG-assisted real property in a manner that
meets a CDBG National Objective for the prescribed period of time, the
Subrecipient shall pay the Grantee an amount equal to the current fair
market value of the property less any portion of the value attributable to
expenditures of non-CDBG funds for acquisition of, or improvement to, the
property. Such payment shall constitute program income to the Grantee.
The Subrecipient may retain real property acquired or improved under this
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1X.

Agreement after the expiration of the five-year period [or such longer period
of time as the Grantee deems appropriate].

3 In all cases in which equipment acquired, in whole or in part, with funds
under this Agreement is sold, the proceeds shall be program income
(prorated to reflect the extent to that funds received under this Agreement
were used to acquire the equipment). Equipment not needed by the
Subrecipient for activities under this Agreement shall be (a) transferred to
the Grantee for the CDBG program or (b) retained after compensating the
Graniee [an amount equal to the current fair market value of the equipment
less the percentage of non-CDBG funds used to acquire the equipment].

RELOCATION, REAL PROPERTY ACQUISITION AND ONE-FOR-ONE HOUSING
REPLACEMENT

(May not be applicable to Public Service Grants.)

The Subrecipient agrees to comply with (a) the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended (URA}, and implementing regulations
at 49 CFR Part 24 and 24 CFR 570.606(b); (b) the requirements of 24 CFR 570.606(c)
governing the Residential Anti-displacement and Relocation Assistance Plan under section
104(d) of the ICD Act; and (c) the

requirements in 24 CFR 570.606(d) governing optional relocation policies. [The Grantee may
preempt the optional policies.] The Subrecipient shall provide relocation assistance to
displaced persons as defined by 24 CFR 570.606(b)(2) that are displaced as a direct result of
acquisition, rehabilitation, demolition or conversion for a CDBG-assisted project. The
Subrecipient also agrees to comply with applicable Grantee ordinances, resolutions and
policies concerning the displacement of persons from their residences.

PERSONNEL & PARTICIPANT CONDITIONS

A, Civil Rights
1. Compliance

The Subrecipient agrees to comply with applicable City of Albany and State of
Georgia Civil Rights ordinances and/or laws, and with Title VI of the Civil Rights
Act of 1964 as amended, Title VIIL of the Civil Rights Act of 1968 as amended,
Section 104(b) and Section 109 of Title I of the Housing and Community
Development Act of 1974 as amended, Section 504 of the Rehabilitation Act of
1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act of
1975, Executive Order 11063, and Executive Order 11246 as amended by Executive
Orders 11375, 11478, 12107 and 12086.

2. Nondiscrimination

The Subrecipient agrees to comply with the non-discrimination in employment and
contracting opportunities laws, regulations, and executive orders referenced in 24
CFR 570.607, as revised by Executive Order 13279. The applicable non-
discrimination provisions in Section 109 of the HCDA are still applicable.

3. Land Covenants
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(May not be applicable to Public Service Grants.)

This contract is subject to the requirements of Title VI of the Civil Rights Act of
1964 (P. L. 88-352) and 24 CFR 570.601 and 570.602. In regard to the sale, lease, or
other transfer of land acquired, cleared or improved with assistance provided under
this contract, the Subrecipient shall cause or require a covenant running with the land
to be ingerted in the deed or lease for such transfer, prohibiting discrimination as
herein defined, in the sale, lease or rental, or in the use or occupancy of such land, or
in any improvements erected or to be erected thereon, providing that the Grantee and
the United States are beneficiaries of and entitled to enforce such covenants, The
Subrecipient, in undertaking its obligation to carry out the program assisted
hereunder, agrees to take such measures as are necessary to enforce such covenant,
and will not itself so discriminate.,

4, Section 504

The Subrecipient agrees to comply with all Federal regulations issued pursuant to
compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.8.C. 794),
which prohibits discrimination against the individuals with disabilities or handicaps
in any Federally assisted program. The Grantee shall provide the Subrecipient with
any guidelines necessary for compliance with that portion of the regulations in force
during the term of this Agreement.

Affirmative Action

1. Approved Plan

The Subrecipient agrees that it shall be committed to carry out pursuant to the
Grantee’s specifications an Affirmative Action Program in keeping with the
principles as provided in President’s Executive Order 11246 of September 24, 1966.
The Grantee shall provide Affirmative Action guidelines to the Subrecipient to assist
i the formulation of such program. The Subrecipient shafl submit a plan for an
Affirmative Action Program for approval prior to the award of funds,

2. Women- and Minority-Owned Businesses (W/MBE)

The Subrecipient will use its best efforts to afford small businesses, minority
business enterprises, and women’s business enterprises the maximum practicable
opportunity to participate in the performance of this contract. As used in this
contract, the terms “small business” means a business that meets the eriteria set forth
in section 3(a) of the Small Business Act, as amended (15 U.S.C. 632), and “minority
and women’s business enterprise” means a business at least fifty-one (51) percent
owned and controlled by minority group members or women, For the purpose of this
definition, “minority group members” are Afro-Americans, Spanish-speaking,
Spanish surnamed or Spanish-heritage Americans, Asian-Americans, and American
Indians. The Subrecipient may rely on written representations by businesses
regarding their status as minority and female business enterprises in lieu of an
independent investigation,

3. Access to Records

The Subrecipient shall furnish and cause each of its own subrecipients or
subcontractors to furnish all nformation and reports required hereunder and will
permit access to its books, records and accounts by the Grantee, HUD or its agent, or
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other authorized Federal officials for purposes of investigation to ascertain
compliance with the rules, regulations and provisions stated herein.

4. Notifications

The Subrecipient will send to each labor union or representaiive of workers with
which it has a collective bargaining agreement or other contract or understanding, a
notice, to be provided by the agency contracting officer, advising the labor
union or worker’s representative of the Subrecipient’s commitments hereunder, and
shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

5, Equal Fmployment Opportunity and Affirmative Action (EEQ/AA)
Statement '

The Subrecipient will, in all solicitations or advertisements for employees placed by
ar on behalf of the Subrecipient, state that it is an Equal Opportunity or Affirmative
Action employer.

6. Subcontract Provisions

The Subrecipient will include the provisions of Paragraphs X.A, Civil Rights, and B,
Affirmative Action, in every subcontract or purchase order, specifically or by
reference, so that such provisions will be binding upon each of its own subrecipients
or subcontractors.

Employment Restrictions

1. Prohibited Activity

The Subrecipient is prohibited from using funds provided herein or personnel
employed in the administration of the program for: political activities; inherently
religious activities; lobbying; political patronage; and nepotism activities.

2. Labor Standaxds

The Subrecipient agrees to comply with the requirements of the Secretary of Labor in
accordance with the Davis-Bacon Act as amended, the provisions of Contract Work
Hours and Safety Standards Act (40 U.S.C. 327 ef seq.) and all other applicable
Federal, state and local laws and regulations pertaining to labor standards insofar as
those acts apply to the performance of this Agreement. The Subrecipient agrees to
comply with the Copeland Anti-Kick Back Act (18 U.S.C. 874 ef seq.) and its
implementing regulations of the U.S. Depariment of Labor at 29 CFR Part 5, The
Subrecipicnt shall maintain documentation that demonsirates compliance with hour
and wage requirements of this part. Such documentation shall be made available to
the Grantee for review upon request.

The Subrecipient agrees that, except with respect to the rehabilitation or construction
of residential property containing less than eight (8) units, all contractors engaged
under contracts in excess of $2,000.00 for construction, renovation or repair work
financed in whole or in part with assistance provided under this contract, shall
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comply with Federal requitements adopted by the Grantee pertaining to such
contracts and with the applicable requirements of the regulations of the Department
of Labor, under 29 CFR Parts 1, 3, 5 and 7 governing the payment of wages and ratio
of apprentices and trainees fo journey workers; provided that, if wage rates higher
than those required under the regulations are imposed by state or local law, nothing
hereunder is intended to relieve the Subrecipient of its obligation, if any, to require
payment of the higher wage. The Subrecipient shall cause or require to be inserted in
full, in all such contracts subject to such regulations, provisions meeting the
requirements of this paragraph.

3.

“Section 3” Clause

a. Compliance

Compliance with the provisions of Section 3 of the HUD Act of 1968, as
amended, and as implemented by the regulations set forth in 24 CFR 135,
and all applicable rules and orders issued hereunder ptior to the execution of
this contract, shall be a condition of the Federal financial assistance provided
under this contract and binding upon the Grantee, the Subrecipient and any
of the Subrecipient’s subrecipients and subcontractors. Failure to fulfill these
requirements shall subject the Grantee, the Subrecipient and any of the
Subtecipient’s subrecipients and subcontractors, fheir successors and
assigns, to those sanctions specified by the Agreement through which
Federal assistance is provided. The Subrecipient certifies and agrees that no
contractual or other disability exists that would prevent compliance with
these requirements.

The Subrecipient further agrees to comply with these “Section 3
requirements and to include the following language in all subcontracts
executed under this Agreement:

“The work to be performed under this Agreement is a
project assisted under a program providing direct Federal
financial assistance from HUD and is subject to the
requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended (12 U.8.C. 1701).
Section 3 requires that to the greatest extent feasible
opportunities for training and employment be given to
low- and very low-income residents of the project area,
and that contracts for work in connection with the project
be awarded to business concerns that provide economic
opportunitics for low- and very low-income persons
residing in the metropolitan area in which the project is
located.”

The Subrecipient further agrees to ensure that opportunities for training and
employment arising in connection with a housing rehabilitation (including
reduction and abatement of lead-based paint hazards), housing construction,
or other public construction project are given to low- and very low-income
petsons residing within the metropolitan area in which the CDRG-funded
project is located; where feasible, priority should be given to low- and very
low-income persons within the service area of the project or the
neighborhood in which the project is located, and to low- and very low-
income participants in other HUD programs; and awatd contracts for work
undertaken in connection with a housing rehabilitation (including reduction
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and abatement of lead-based paint hazards), housing construction, or other
public construction project lo business concems that provide economic
opportunities for low- and very low-income persons residing within the
metropolitan areaz in which the CDBG-funded project is located; where
feasible, priority should be given to business concerns that provide economic
opportunities to low- and very low-income residents within the service area
or the neighborhood in which the project is located, and to low- and very
low-income participants in other HUD programs.

The Subrecipient certifies and agrees that no contractual or other legal
incapacity exists that would prevent compliance with these requirements.

b. Notifications

The Subrecipient agrees to send to each labor organization or representative
of warkers with which it has a collective bargaining agreement or other
contract or understanding, if any, a notice advising said labor organization or
worker’s representative of its commitments under this Section 3 clause and
shall post copies of the notice in conspicuous places available to employees
and applicants for employment or training.

C. Subconiracts

The Subrecipient will include this Section 3 clause in every subcontract and
will take appropriate action pursuant to the subcontract upon a finding that
the subeontractor is in violation of regulations issued by the grantor agency.
The Subrecipient will not subcontract with any entity where it has notice or
knowledge that the latter has been found in violation of regulations under 24
CFR Part 135 and will not let any subcontract unless the entity has first
provided it with a preliminary statement of ability to comply with the
requirements of these regulations.

Conduet

1.

Assignability

The Subrecipient shall not assign or transfer any interest in this Agreement without
the prior written consent of the Grantee thereto; provided, however, that claims for
money due or to become due to the Subrecipient from the Grantee under this contract
may be assigned to a bank, trust company, or other financial institution without such
approval, Notice of any such assignment or transfer shall be farnished promptly to
the Grantee,

2.

Subcontracts
a. Approvals

The Subrecipient shall not enter info any subcontracts with any agency or
individual in the performance of this contract without the writlen consent of
the Grantee prior to the execution of such agreement.

b. Monitoring

The Subrecipient will monitor all subcontracted services on a regular basis
to assure contract compliance. Results of monitoring efforts shall be
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3

summarized in written reports and supported with documented evidence of
follow-up actions taken to correct areas of noncompliance.

. Content
The Subrecipient shall cause all of the provisions of this contract in its
entirety to be included in and made a part of any subcontract executed in the

performance of this Agreement,

d. Selection Process

The Subrecipient shall undertake to insure that all subcontracts let in the
performance of this Agreement shall be awarded on a fair and open
competition basis in accordance with applicable procurement requirements.
Executed copies of all subconiracts shall be forwarded to the Grantee along
with documentation concerning the selection process.

Hatch Act

The Subrecipient agrees that no funds provided, nor personnel employed under this
Agreement, shall be in any way or to any extent engaged in the conduct of political
activities in violation of Chapter 15 of Title V of the U.5.C.

4.

Conflict of Interest

The Subrecipient agrees to abide by the provisions of 24 CFR. 84.42 and 570.611,
which inchude (but are not limited to) the following:

a. The Subrecipient shall maintain a written code or standards of
conduct that shall govern the performance of its officers, employees
or agents engaged in the award and administration of contracts
supported by Federal funds.

b. No employes, officer or agent of the Subrecipient shall participate
in the selection, or in the award, or administration of, a contract
supported by Federal funds if a conflict of interest, real or apparent,
would be involved.

c. No covered persons who exercise or have exercised any functions
or responsibilities with respect to CDBG-assisted activities, or who
are in a position to participate in a decision-making process or gain
inside information with regard to such activities, may obtain a
financial interest in any contract, or have a financial interest in any
contract, subcontract, or agreement with respect to the CDBG-
assisted activity, or with respect to the proceeds from the CDBG-
assisted activity, either for themselves or those with whom they
have business or immediate family ties, during their tenure or for a
period of one (1) year thereafter. For purposes of this paragraph, a
“covered person” includes any person who is an employee, agent,
consultant, officer, or elected or appeinted official of the Grantee,
the Subrecipient, or any designated public agency.
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3. Lobbying
The Subrecipient hereby certifies that:

a. No Federal appropriated funds have been paid or will be paid, by or
on behalf of it, to any person for influencing or attempiing to
influence an officer or employee of any agency, a Member of
Congyess, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative
agreement;

b. If any funds other than Federal appropriated funds have been paid
or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, ot an employee of a
Member of Congress in connection with this Federal contract, geant,
loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions; and

c. It will require that the language of paragraph (d) of this certification
be included in the award documents for all subawards at all tiers
(including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all Subrecipients shall
certify and disclose accordingly:

d. Lobbying Certification

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31,
U.S.C. Any person who fails to file the required certification shall
be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

6. Copyright

If this contract resulis in any copyrightable material or inventions, the Grantee and/or
grantor agency reserves the right to royalty-fiee, non-cxclusive and irrevacable
license to reproduce, publish or otherwise use and to authorize others to use, the
work or materials for governmental purposes,

7. Relisious Activities

The Subrecipient agrees that funds provided under this Agreement will not be
utilized for inherently religious activities prohibited by 24 CFR 570.200(j), such as
worship, religious instruction, or proselytization.
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ENVIRONMENTAL CONDITIONS

A, Air and Water

The Subrecipient agrees to comply with the following requirements insofar as they apply to
the performance of this Agreement;

- Clean Air Act, 42 U.S.C., 7401, ef seq.;

- Federal Water Pollution Control Act, as amended, 33 U.S.C,, 1251, ef seq., as
amended, 1318 relating to inspection, monitoring, eniry, reporls, and
information, as well as other requirements specified in said Section 114 and
Section 308, and all regulations and guidelines issued thereunder;

- Environmental Protection Agency (EPA) regulations pursnant to 40 CFR Part
50, as amended.

B. Flood Disaster Protection

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 U.S.C.
4001), the Subrecipient shall assure that for activities located in an area identified by the
Federal Emergency Management Agency (FEMA) as having special flood hazards, flood
insurance under the National Flood Insurance Program is obtained and maintained as a
condition of financial assistance for acquisition or construction purposes (including
rehabilitation).

C. Lead-Based Paint

The Subrecipicnt agrees that any construction or rehabilitation of residential structures with
assistance provided under this Agreement shall be subject to HUD Lead-Based Paint
Regulations at 24 CFR 570.608, and 24 CFR Part 35, Subpatt B. Such regulations pertain to
all CDBG-assisted housing and require that all owners, prospective owners, and tenants of
properties constructed prior to 1978 be properly notified that such properties may include
lead-based paint. Such notification shall point out the hazards of lead-based paint and explain
the symptoms, treatment and precautions that should be taken when dealing with lead-based
paint poisoning and the advisability and availability of blood lead level screening for children
under seven. The notice should also point out that if lead-based paint is found on the property,
abatement measures may be undertaken. The regulations further require that, depending on
the amount of Federal funds applied to a property, paint testing, risk assessment, treatment
and/or abatement may be conducted.

D. Historic Preservation

The Subrecipient agrees to comply with the Historic Preservation requirements set forth in the
National Historic Preservation Act of 1966, as amended (16 U.S.C. 470) and the procedures
set forth in 36 CFR Part 800, Advisory Council on Historic Preservation Procedures for
Protection of Historic Properties, insofar as they apply to the performance of this agreement.

In general, this requires concurrence from the State Historic Preservation Officer for all
rehabilitation and demolition of historic properties that are fifty years old or older or that are
inchuded on a Federal, state, or local historic property list.
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XI1.

XIv.

XV.

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not
be affected thereby and all other parts of this Agreement shall nevertheless be in full force
and effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for
convenience only and shall not limit or otherwise affect the terms of this Agreement,

WAIVER

The Grantee’s failure to act with respect to a breach by the Subrecipient does not waive its
right to act with respect to subsequent or similar breaches. The failure of the Grantee to
exercise or enforce any right or provision shall not constitute a waiver of such right or
provision.

ENTIRE AGREEMENT

This agreement constitutes the entire agreement between the Grantee and the Subrecipient for
the use of funds received under this Agreement and it supersedes all prior or
contemporaneous communications and proposals, whether electronic, oral, or written between
the Grantee and the Subrecipient with respect to this Agreement.

[NOTE: For the above sections, if the Subrecipient is a governmental or quasi-governmental agency,
the applicable sections of 24 CFR Part 85, “Uniform Administrative Reguirements for Grants and
Cooperative Agreements to State and Local Governments,” and OMB Circular A-87 would apply.J

Date

IN WITNESS WHEREQF, the Parties have executed this contract as of the date first written above.

Grantee Subrecipient
By By
Mayor or City Manager

Title

Adttest

City Clerk

By

By

Director, Department of Community Title

& Economic Development

Agency Fed. L D. #

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

City Attorney
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| APPENDIX D

Sample Self Monitoring Review Format
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ED

Department of Community
and Economic Developmant

DCED - Self Monitoring Review

Received By Date

[ Date of Review:
Program:

Reviewed By:

Project Addresses:
Total Amount of Funds:

Exhibits/Documents Used:

L

(Please atiached Fxhibits/Documents used for the review,)

Overall Program Review

Summary —

Strengths —

Area of Concerns — Findings/Concerns/Observations (if any)

Corrective Action — Solution, Due Date, Preventive Measures (if any)
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File Reviewed -

Date of Services/Completion/Program Entry:

Outcome of File Review

File Reviewed -

Date of Services/Completion/Program Entry:

Outcome of File Review

File Reviewed -

Date of Services/Completion/Program Entry:

Outcome of File Review

File Reviewed -

Date of Services/Completion/Program Entry:

Outcome of File Review

File Reviewed -

Date of Services/Completion/Program Entry:

Outcome of File Review
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