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NEW INITIATIVES

Cost of Living Increases for employees

e 13.5% for all patrolling sworn officers in Police
(Majors through Officers)

e 6.1% for all non-patrolling sworn Police

e 0.5% Increase in pension employee contribution for
non-public safety

Longevity Increase remains in place for the 2nd year

Employee Incentives

e Free entry into DCSS events
e Free entry to all Artesian Alliance attractions
« % Price tickets for all ASU sporting events

$200,000 Historic Preservation Repair Funding
Reallocated for the 2nd year

$200,000 for Supervisor Training Program



CITY SNAPSHOT
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BUDGET $316,850,454

CITY DESCRIPTION PUBLIC SAFETY
Population 69,048 Police Citations Issued 7,495
Square Miles in the City 55.13 Fire Incident Responses 5,092
Millage Rate 9.528 Fire Public Safety Events 34

CUSTOMERS INFRASTRUCTURE
Utility Customers 34,905 Miles of Streets 433
Deplaned Passengers 35,224 Street Lights 11,989
Telecom 1,254 Wastewater Treated (Tgallons/pay) 14,678
Miles of Electrical Lines 747
Natural Gas Stations 32
Number of Water Wells 28
Parks 75
Acres of Parks 400
MAJOR EMPLOYERS
USMC Logistics Base (Civilian) 4,016 MolsonCoors 586
Dougherty County Board of Education 2,125 Metro Power 512
Phoebe Putney Health System 1,961 Teleperformance 370
City of Albany 1,171
Albany State University 1,072 ;
Dougherty County 636
Procter & Gamble 642 -



CITYWIDE BUDGET

%
24% =

Depreciation

Utility Transfer Out
Indirect Costs

Capital Improvements
Operating Expenses
Personnel Services
Cost of Goods Sold

REVENUE SOURCES

The General Fund serves as the primary reporting vehicle for local government operations. The
general fund, by definition, accounts for all current financial resources not required by law or
administrative action to be accounted for in another fund. It accounts for the general
operations of the City including Public Safety, Public Works, Municipal Court, Planning and
Development, Engineering, and General Administrative Support services.

Enterprise Funds are separated by function and reporting from the governmental operations of
the City. These funds provide goods and services to the community via a fee for services
rendered to the citizens. Under enterprise accounting, the revenues and expenses are
separated into two separate funds in order to functionally operate a business or enterprise.
The Utility Funds and fees are the largest source of revenue for these types of funds.

Special Revenue Funds account for proceeds of specific revenue sources that are legally
restricted to be expended for specific purposes.



General Fund Revenue

The General Fund dollars are generated through the
categories in the graph shown below. These dollar amounts
are used to provide basic governmental services. Forecasts
are based on five-year revenue trends.
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General Fund
Expenditures

General Fund dollars are used to pay for basic governmental services
and operational functions. The largest portion of the expenditures are

used for public safety.

YOUR DOLLARS AT WORK

$72,455,643

GENERAL FUND
ALLOCATIONS

Property taxes make up

approximately 23.2% of the overall

general fund revenues. The transfer

from the utility funds makes up

23.1%. The information to the right

details the proportion assigned to the \ /
city departments to provide the

following services:
e

PUBLIC SAFETY
ALLOCATIONS




S P EC IAL Special Revenue funds account for the proceeds
of specific revenue sources that are legally

restricted to expenditures for specific purposes.

R EVE N U E This funding may include grants, hotel/motel
taxes, SPLOST, etc.

SPECIAL REVENUE

$60,969,898



SUPPLEMENTED
The Supplemented Funds are a small portion FU N DS

of the Enterprise Funds. This funding provides
operations, goods, and services for the Airport,
Albany Transit, and the Flint River Complex.

Albany Transit

$16,829,062

Flint River Entertainment Complex
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Funding for Albany Utilities is

U T I L I TY derived from the fees paid by
Albany Utility customers for
services provided. Below is the

FUND aaaaa t of revenue genera ted in

each service area . Light
R EV E N U ES Department funds are the largest
revenue source and the largest

expense for Albany Utilities.

$170,574,818

LIGHT 7%

GAS 11%

SEWER 10%

¢ WATER 8%
SOLID WASTE 8%

Z STORM WATER 4%
TELECOM 2%




UTILITY FUND

EXPENSES

Albany Utilities is a utility distributor, which means that the majority of expenses
are dictated to the energy provider of which the City is a member. The City
purchases electricity from the Municipal Electric Authority of Georgia (MEAG)
and gas from the Municipal Gas Authority of Georgia (MGAG). However, Albany
Utilities also operates wells and a water treatment plant. Those costs are also
included in the cost of goods sold percentage shown below.

UTI LITY FU N D Cost of Goods Sold 44%

Transfers Out 11%
$1 58,058, 870 Operating Expenses 16%
Indirect Costs 12%
Personnel Expenses 11%
Depreciation Expense 6%

Solid Waste - Sewer - Water
Storm Water - Gas - Light
Telecom

Cost of Goods Sold 68% LI G HT FU N D

Transfers Out 13%

Indirect Costs 9% $

Personnel Expenses 9% 8 4 ) 3 7 6 ) 2 8 3
Operating Expenses 3% $57.2 Million in Cost of Goods Sold

Depreciation Expense 2%  $10.5 Million in Transfers to General Fund



CAPITAL

IMPROVEMENT
PROGRAM

$26,000 Energy Control (UISF)
35,000 Utility Engineering (UISF)

$55,000 Vegetation Management (UISF) The Capital Improvement
100,000 HDD (UISF) Program seeks to pr0Vide
funding for major renovations,
construction, and
infrastructure-related projects.
The categories to the left have
Capital Improvement Program
dollars allocated for fiscal
year 2024.
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$175,880 Solid Waste
280,500 Fleet

311,940
$62 5,000 Telecom
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$1 ,1 75,000 Storm Water

$2,379,546 Water TOTAL CAPITAL FY 2024

$49,674,300

$3,489,000 Light

4,334,1 74 General Government

I-C/)-

$1 0,673,000 Airport

$26,006,760 Sewer




SPLOST V" Total SPLOST

VIl Dollars
Recreation Improvements $2,590,000
Fire Station #2 $1,250,000 $9,986, 624

« Barkley Extension $1,400,000
e Storm Sewer Outfall $1,100,000
 Alley Reconstruction $1,070,234
 |T Software Upgrade $1,000,000
e Airport Improvements $600,000
e Street Light $385,298
 Alley Crushed Asphalt $379,483
e Storm Pumping Stations $187,071
e |T Hardware Upgrade $24.538

SPLOST VI I I Total SPLOST

VIl Dollars
o Sewer & Stormwater Improvement $8,600,000

e Quality of Life Projects $2,000,000 $1 2,600,000

o Flint River Entertainment Complex $2,000,000
Improvements

Total TSPLOST TS P LO ST

Dollars
Roadway Improvements $12,037,031
S‘I 6 537 031 Airport Improvements $3.500,000
) ’ Traffic Calming Devices $1.000,000







